
City of Woodland

Meeting Agenda

City Council

City Hall

Council Chambers

300 First Street

Woodland, CA 95695

February 18, 2020
6:00 PM

 

JOINT REGULAR CITY COUNCIL/WOODLAND FINANCE AUTHORITY MEETING
6:00 PM

     

  A. CALL TO ORDER
     

  B. ROLL CALL
     

  C. PLEDGE OF ALLEGIANCE
     

  D. COMMUNICATIONS ­ PUBLIC COMMENT
     

   

This is an opportunity for the public to speak to the Council on any item other than those listed for public hearing 
on this agenda. Speakers are requested to use the microphone in front of the Council and to begin by stating their 
name, whether they reside in Woodland and the name of the organization they represent if any. The Mayor may 
impose a time limit on any speaker depending on the number of people wanting to speak and time available for 
the rest of the agenda. In the event comments are related to an item scheduled on the agenda, speakers may be 
required to wait to make their comments until that item is considered.

     

  E. COMMUNICATIONS ­ COUNCIL/STAFF STATEMENTS AND REQUESTS
     

   
This is an opportunity for the Council Members and Staff to make comments and announcements, to express 
concerns, or to request Council's consideration of any items a Council Member would like to have discussed at a 
future Council meeting.

 

1. SUBJECT:  Long Range Calendar

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
receive the Long Range Calendar for informational purposes only.

     

  F. MINUTES

 

2. SUBJECT:  Planning Commission Meeting Minutes of January 16, 2020

RECOMMENDATION FOR ACTION:  Staff recommends that the City 
Council receive the minutes of the Planning Commission Meeting of January 
16, 2020.

     

  G. PRESENTATIONS
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3. SUBJECT: Woodland Public Library Annual Report FY 2019

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
receive the Woodland Public Library Annual Report 2018­2019 presented by 
the Woodland Public Library Board of Trustees.

     

  H. CONSENT CALENDAR

 

4. SUBJECT:  Fire Department Annual Status Report

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
accept the Fire Department Annual Status Report for 2019. 

 

5. SUBJECT:  Police Department Quarterly Status Report for the period of 
October 2019 through December 2019

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
accept the Police Department Quarterly Status Report for October 2019 
through December 2019.

 

6. SUBJECT: Final Acceptance and Notice of Completion for Kentucky Avenue 
Widening and Complete Streets Project, CIP 04­07 

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
adopt Resolution No. _____, accepting the construction contract for the 
Kentucky Avenue Widening and Complete Streets Project, CIP 04­07, as 
complete and authorizing the City Clerk to file a Notice of Completion for the 
construction contract; and adopt Resolution No. _____, documenting and 
approving the interfund loan agreement for $4.275 million.

 

7. SUBJECT: Quarterly Treasurer’s Investment Report for the Quarter Ended 
December 31, 2019

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
accept the quarterly Treasurer’s Investment Report for the quarter ended 
December 31, 2019.

 

8. SUBJECT: Annual Maintenance for Geographic Information Systems (GIS) 
Report

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
receive the Annual Maintenance for Geographic Information Systems (GIS) 
Report; and adopt Resolution No. _____, authorizing the City Manager to 
execute a license agreement with ESRI, (Environmental Systems Research 
Institute).

 

9. SUBJECT: Authorize the Purchase of a Replacement Ford F350 

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, authorizing the purchase of a Ford F350 Service 
Truck from Downtown Ford for a total purchasing price of $61,187.74.
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10. SUBJECT:  FEMA Assistance to Firefighters Grant (AFG) 

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
authorize the Fire Department to:
1. Submit a FEMA Assistance to Firefighters Grant (AFG) application for self­
contained breathing apparatus (SCBAs) and related equipment; 
2. Approve City of Woodland to be host agency and to create MOU with 
partner agencies including UC Davis Fire Department, Dunnigan Fire 
Protection District, Capay Fire Protection District, West Plainfield Fire 
Protection District and the City of Dixon Fire Department. Where in partner 
agencies agree to pay matching funds as required by FEMA (10%) for their 
portion of the requested equipment; 
3. Submit a FEMA Assistance to Firefighters Grant (AFG) Micro­grant 
application for Cancer Screenings.

 

11. SUBJECT: Lower Cache Creek Flood Feasibility Study, CIP 09­15; Approve 
Contract Amendment #2 with Madrone Ecological Consulting for 
Environmental Consulting Services. 

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, authorizing the City Manager to execute the 
consultant services amendment with Madrone Ecological Consulting for the 
Lower Cache Creek Feasibility Study for an amount up to $25,380 for the 
Lower Cache Creek Feasibility Study, CIP #09­15.

 

12. SUBJECT: Facility Use and License Agreement Regarding Use of Community 
& Senior Center

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, authorizing the City Manager to execute a facility 
use and license agreement between the City of Woodland and YMCA of 
Superior California regarding use of the City’s Community & Senior Center.

 

13. SUBJECT: Modify Budgeted Building Inspector Position for FY 2020

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, approving position changes within the 
Community Development Department; authorizing the addition of a Senior 
Building Inspector position; and deleting the position of Building Inspector I/II.

 

14. SUBJECT:  Interim City Manager Employment Agreement

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
adopt Resolution No. _____, approving the Interim City Manager’s 
Employment Agreement

     

  I. REPORTS OF THE CITY MANAGER
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15. SUBJECT:  Approval of Facility Naming for Proposed Girls Fastpitch Complex

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
adopt Resolution No. _____, approving a facility name for the proposed Girls' 
Fastpitch Complex.

 

16. SUBJECT: Approval to Permit the Subordination of the Affordable Housing 
Covenant recorded for the Gracewood Commons Senior Citizens Housing 
Project to the Project’s Pre­development Financing

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, to permit subordination of the recorded 
affordable housing covenant for the Gracewood Commons senior citizens 
housing project to the project’s pre­development financing and authorize the 
City Manager to execute the subordination agreement on the City’s behalf.

 

17. SUBJECT: West Woodland Safe Routes to School Project, CIP 17­09; 
Approve Plans and Specifications and Authorize Bid Advertisement, Accept 
Contract Termination for Convenience with McGuire & Hester 

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, approving the project plans and specifications 
and authorizing bid advertisement for the West Woodland Safe Routes to 
School Project, CIP 17­09; and accept construction contract termination for 
convenience with McGuire and Hester and by mutual agreement of both 
parties.

 

18. SUBJECT:  Fiscal Year 2019/20 Mid­Year Budget Update

RECOMMENDATION FOR ACTION:  Information purposes only; no action 
required.

 

19. SUBJECT:  Fiscal Year 2019/20 Mid­Year Budget Amendments

RECOMMENDATION FOR ACTION:  Staff recommends that the City Council 
adopt Resolution No.______, authorizing amendments to the Fiscal Year 
2019/20 Budget totaling $13,215,589.

 

20. SUBJECT: 2020 COPS Hiring Program

RECOMMENDATION FOR ACTION: Staff recommends that the City Council 
adopt Resolution No. _____, authorizing the City Manager and the Police 
Department to submit an application for the 2020 COPS Hiring Program (CHP) 
and to accept the grant if awarded.

     

  J. ADJOURN

I declare under penalty of perjury that the foregoing Agenda for the Joint Regular City Council/Woodland Finance Authority 
Meeting of the City of Woodland scheduled for Tuesday, February 18, 2020 was posted Friday, February 14, 2020 in the 
outside display case at City Hall, 300 First Street, Woodland, CA, and was available to the public during normal business 
hours.
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Upon request, agendas and documents in the agenda packet will be made available in 
appropriate alternative formats to persons with a disability, as required by law. Any such 
requests must be made in writing to the Office of the City Clerk of the City of Woodland. 
Requests will be valid for the calendar year in which the request is received, and must be 
renewed prior to January 1st. 
Persons needing disability­related modifications or accommodations in order to participate in 
public meetings, including persons requiring auxiliary aids or services, may request such 
modifications or accommodations by calling the Office of the City Clerk (530­661­5806) at least 
48 hours prior to the meeting.
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: E.1
SUBJECT: Long Range Calendar

 

Recommendation for Action: Staff recommends that the City Council receive the Long Range Calendar for 
informational purposes only.

Staff Contact:
Ana B. Gonzalez, City Clerk, (530) 661-5806, ana.gonzalez@cityofwoodland.org

Background:
This calendar is being provided for planning purposes only and is intended to keep the Council apprised of 
upcoming agenda items and plan for upcoming Council items.
 

 
 

Attachments:
1. Council Long Range Calendar
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UPDATED COUNCIL LONG RANGE CALENDAR

MARCH 3RD REGULAR MEETING
City Council Meeting Minutes of February 4, 2020 and February 18, 2020
Report on Mandated Inspections (SB1205)
Animal Services – Planning JPA Formation
Master MOU with Homeless Partners
IT Presentation
Approve Interim Shelter Bid Package

MARCH 17TH REGULAR MEETING
Interim Zoning Amendment Update
Spring Budget Workshop (Tent.)
Measure J – Nov 2020 ballot measure
Woodland-Davis Clean Water Agency JPA Agreement Amendment

Public Hearing
Revise Fire Hydrant Meter Deposit in Fee Schedule

APRIL 7TH REGULAR MEETING
City Council Meeting Minutes of March 3, 2020 and March 17, 2020 
Woodland Research & Technology Park – Specific Plan
Traffic Calming Update – Pilot Projects

APRIL 21ST REGULAR MEETING
Earth Day Proclamation

Future Topics / Study Sessions:
April
Apprenticeship / Workforce Development Programs
EV Charging Station MOU – Electrify Yolo Project

May
Presentation: FY2020/21 Proposed Budget

June
Adoption FY2020/21 Budget
Draft Ballot Language – Meas. J Renewal

TBD
Comprehensive Zoning Update (Fall)
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TO: THE MEMBERS OF THE PLANNING COMMISSION
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: F.2
SUBJECT: Planning Commission Meeting Minutes of January 16, 2020

 

Recommendation for Action: Staff recommends that the City Council receive the minutes of the Planning 
Commission Meeting of January 16, 2020

Staff Contact: 
Debbie Flemmer, Administrative Supervisor, (530) 661-5818, debbie.flemmer@cityofwoodland.org 

Reviewed by: Cindy Norris, Principal Planner
 

Attachments:
1. 1.16.2020 PC Minutes DRAFT
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City of Woodland Page 1 of 4

City of Woodland
City Hall

Council Chambers
300 First Street

Woodland, CA 95695

Planning Commission Meeting – 

Thursday, January 16, 2020

6:30 PM
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City of Woodland Page 2 of 4

     

  A. CALL TO ORDER

  Meeting called to order at 6:30 PM
Staff Present: Cindy Norris, CDD Principal Planning, CDD Associate Planner 

     

  B. ROLL CALL

 

Planning Commission Members Present: Planning Commission Member Steve Harris, 
Planning Commission Member Chris Holt, Planning Commission Vice­Chairperson 
Marco Lizarraga, Planning Commission Member Fred Lopez, Planning Commission 
Chairperson Kirby Wells, Planning Commission Member Valerie Hurst, Planning 
Commission Member Steven Wong (arriving late) 
Absent: 
Excused:  

     

  C. PLEDGE OF ALLEGIANCE
  Pledge of Allegiance led by Planning Commission Vice­Chairperson Marco Lizarraga 
     

  D. STAFF AND COMMISSIONER COMMENTS
     

   
This is an opportunity for the Planning Commission members and staff to make comments and announcements to 
express concerns, or to request Commission's consideration of any items a Commission member would like to 
have discussed at a future Commission meeting.

  Verbal updates provided by Planning Members/Staff. 
     

  E. SUBCOMMITTEE REPORTS
  None
     

  F. COMMUNICATIONS FROM THE PUBLIC
  None
     

  G. APPROVAL OF MINUTES

 

 

1. SUBJECT:  Planning Commission Meeting Minutes of December 19, 2019

RECOMMENDATION FOR ACTION:  Staff recommends that the Planning 
Commission adopt the minutes of the Planning Commission Meeting of 
December 19, 2019.

 

On a motion by Planning Commission Vice­Chairperson Marco Lizarraga, seconded by 
Planning Commission Member Chris Holt  and carried unanimously,  

Ayes: Planning Commission Member Steve Harris, Planning Commission Member 
Chris Holt, Planning Commission Vice­Chairperson Marco Lizarraga, Planning 
Commission Member Fred Lopez, Planning Commission Chairperson Kirby Wells, 
Planning Commission Member Valerie Hurst, Planning Commission Member Steven 
Wong 

Noes: None 

Absent: 
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City of Woodland Page 3 of 4

     

  H. PUBLIC HEARING

 

2. SUBJECT: 127 N College Street Tentative Parcel Map 

RECOMMENDATION FOR ACTION: Staff recommends that the Planning 
Commission 
(1) Receive the staff report; and 
(2) Conduct the public hearing; and 
(3) Adopt Resolution No. PC 20­001 in support of the Tentative Parcel Map 
5191 for the division of the property located at 127 N College Street into two 
separate parcels consisting of Parcel 1 at .301 acres and Parcel 2 at .215 
acres respectively, on site at 127N College Street in the Duplex Residential 
Zone (R­2).

 

On a motion by Planning Commission Vice­Chairperson Marco Lizarraga, seconded by 
Planning Commission Member Steve Harris and carried unanimously, a motion to 
receive the staff report; conduct the public hearing; and adopt Resolution No. PC 20­
002 in support of the Tentative Parcel Map 5191 for the division of the property located 
at 127 N College Street into two separate parcels consisting of Parcel 1 at 0.301 acres 
and Parcel 2 at 0.215 acres respectively, on site at 127 N College Street in the Duplex 
Residential Zone (R­2). 

Ayes: Planning Commission Member Steve Harris, Planning Commission Member 
Chris Holt, Planning Commission Vice­Chairperson Marco Lizarraga, Planning 
Commission Member Fred Lopez, Planning Commission Chairperson Kirby Wells, 
Planning Commission Member Valerie Hurst, Planning Commission Member Steven 
Wong 

Noes: None  

Absent: 

 

3. SUBJECT: Woodland Storage CUP 

RECOMMENDATION FOR ACTION: Staff recommends that the Planning 
Commission 
1. Receive a report; 
2. Hold a public hearing; 
3.Adopt Resolution No PC 20­002 recommending that the City Council 
approve a Mitigated Negative Declaration and Conditional Use Permit for 
Woodland Storage with associated operating agreement and roadway 
summery vacation

  Applicant requested the continuance of this item until the next scheduled Planning 
Commission Meeting of February 6, 2020. 

     

  I. BUSINESS ITEMS
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4. Long Range Calendar 

Recommendation for Action: Staff recommends that the Planning Commission 
receive the Long Range Calendar for informational purposes only. 

  Verbal updates provided by Planning Members/Staff. 
     

  J. STAFF OR COMMISSIONER COMMENTS
  Verbal updates provided by Planning Members/Staff. 
     

  K. ADJOURNMENT

 
Meeting adjourned at 7:08 PM.  

Adopted by Planning Commission 2/6/20 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: G.3
SUBJECT: Woodland Public Library Annual Report 2018-2019

 

Recommendation for Action:  Staff recommends that the City Council receive the Woodland 
Public Library Annual Report 2018-2019 presented by the Woodland Public Library Board of 
Trustees.

Prepared by:  Greta Galindo, Library Services Director
 

 
 

Attachments:
1. WPL Annual Report FY 18 19

Page 13



 

2 0 1 8 - 2 0 1 9   

W O O D L A N D   
P U B L I C  L I B R A R Y  

Page 14



TABLE OF CONTENTS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quotes throughout the Annual Report in italics are taken from the annual patron survey.

BY THE NUMBERS 3 
LIBRARY TOP 10 4 
ACHIEVEMENTS 5 
COMMUNITY 7 
READING 16 
SUMMER AT THE LIBRARY 26 
EXPERIENCES 31 
RESOURCES 40 
LEADERSHIP 44 

“I really love the children’s 

library and all of the events, 

parties, clubs, and activities 

they provide. I also 

appreciate how easy it is to 

request books from other 

libraries that are in the same 

network. I also appreciate 

the opportunity to check out 

audio books and e-books as 

well. I am very interested in 

the square one activities, but 

have not had a chance to 

participate yet. Looking 

forward to taking advantage 

of the makerspace.” 
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BY THE NUMBERS 

Woodland Public Library Annual Report P a g e  | 3 

by the numbers

circulation 
261,915 

physical items 
14,381 

digital items 
 

195,698 
in-person visits 

52,731 
website visits 

$  

adopted budget  1,926,613 
per capita spending 31.88 

42 adult 
literacy 
learners 
1417 

volunteer 
tutor hours 

library 
open 

51 
hours 

per week 

square one 
open 

25 
hours 

per week 

1082 
classes and 

events 
 

9,110 
public 

computer 
sessions 

 

81,200 
wireless 
internet 

sessions 
 

21,478 
program 

attendees 
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LIBRARY TOP TEN 

Woodland Public Library Annual Report P a g e  | 4 

 

 

 

10. Spanish Book Clubs (pg. 24) 

9. Storytimes (pg. 20) 

8. Zip Books (pg. 5) 

7. Annual Events (pg. 31) 

6. Link + (pg. 5) 

5. Lunch at the Library (pg. 29) 

4. Safety and Security (pg. 12) 

3. Summer at the Library (pg. 26) 

2. Square One (pg. 39) 

1. Fine Free! (pg. 18)  

“Everyone here is 

so friendly. The 

staff especially. 

We just moved to 

Woodland with our 

toddler and this 

was the first stop 

for us becoming 

more ingrained in 

our community. I 

feel very 

connected to 

Woodland now 

and it all started 

with the library!” 
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ACHIEVEMENTS 

Woodland Public Library Annual Report P a g e  | 5 

awards and recognitions 
In an effort to increase availability of and the variety of materials for our patrons 

the library pursued and received two grants from the California State Library.

Your Library Delivered…. 

Zip Books allows patrons to order books 

and audiobooks not currently owned by the 

library or partner libraries and have the 

book shipped directly to their home, free of 

charge. In most cases the book is received 

within three to five days. 

Patrons return the book to the library when 

they have finished it and may then select 

another Zip Book. The book is returned to 

the front desk. 

The Zip Books project is administered by 

NorthNet Library System and is supported 

with California Library Services Act (CLSA) 

funds.  

Link+ (Link Plus) is a free interlibrary loan 

service that allows Woodland Public Library 

patrons to request books, audiobooks, CDs, 

DVDs, Blu-rays, and VHS from a 

cooperative network of over 60 Link+ 

member libraries throughout California and 

Nevada. 

Library cardholders can request books or 

media not available at the Woodland Public 

Library to be delivered to our library for 

pick-up. 

 

  

LINK+ gives patrons free 
access to millions of 

books from over 60 
libraries! 

“I love being able to get books from other libraries, 

being able to request books on-line, & renewing 

books on-line.” 
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ACHIEVEMENTS 

Woodland Public Library Annual Report P a g e  | 6 

awards and recognitions 
League of Women Voters 

In October 2018, 3 TAB members were 

awarded with the “Democracy Works” 

award by the League of Women Voters for 

their work on the First Annual Youth 

Empowerment Summit held on March 24, 

2018.  
California Library Association  

Annual Meeting 
The state-wide library association held its 

annual meeting in Santa Clara in November 

2018. Library Director, Greta Galindo, and 

Square One Manager, Trina Camping, 

presented the processes of designing, 

building, and integrating Square One into a 

core library service.

  

“Great job of creating a type of multiverse - age 

specific spaces such as the children's room, the teens 

lounge, and Square One - so that the whole offers 

services for the entire community and simultaneously 

has niches so there is not bland uniformity. Quite a 

balancing act and kudos to implementing so artfully!!” 
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COMMUNITY 

Woodland Public Library Annual Report P a g e  | 7 

 

Hi everyone! It’s Rhea Gardner, your teen 

librarian for Woodland Public Library!  

In April 2019, I participated in Lee Middle 

School’s annual Career Day event featured 

in the Daily Democrat (right). This was my 

third year presenting and sharing my 

passion for reading and knowledge with 

teens. Let’s be honest, teens typically think 

of libraries as boring, quiet places; 

however, during my Career Day 

presentation I was able to capture their 

imaginations and interest by introducing 

them to all the amazing things the library 

has to offer. In fact, I have recruited some 

of my best Teen Advisory Board (TAB) 

members from these Career Day 

presentations.  

From the educational (SAT Boot Camp), to 

the traditional (Teen Book Club), to the 

more unique events (Anti-Valentine’s Day 

Party), the library truly has something to 

offer every teen. This year, our makerspace 

Square One has been in full swing 

operationally and we have been (cont’d) 

“I like how diverse and accepting 

TAB is. It has opened up many 

opportunities for me and has 

taught me how to properly rely on 

my resources.” 

“I like that TAB tried to include 

as many people as possible 

and promote events which are 

helpful to learn, important and 

crucial life skills.” 
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able to host a monthly Teens’ Night Out on 

Friday evenings. Teens enjoy participating 

in various project-based activities and being 

able to bring home something useful (or 

fun) that they had created. 

The membership for our TAB continues to 

grow and the teens were active participants 

in library programming throughout the 

summer and school year. TAB members 

promoted the library at a city council 

meeting and a school board meeting, 

cooked and served 1440 meals at the local 

homeless shelter, started a Lego Minecraft 

Club, and had some fun building boom 

boxes at an 80’s themed party during the 

summer.  

TAB is truly teen-led and I am privileged to 

help guide and mentor them. Many of our 

teen events have attendees that don’t 

normally come into the library, such as our 

LGTBQ+ Pride Festival or Teen Halloween 

Party. Our goal is to help teens see the 

library as a welcoming place of opportunity 

for new experiences so when a teen does 

need help or reliable information, they know 

where to go… the library of course!

Rhea Gardner 
Rhea Gardner 
Teen Librarian   
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making a difference 

Teen Advisory Board 
The Teen Advisory Board (TAB) consists of 

40 middle school and high school students 

from throughout Woodland including 

students from the following schools; 

Woodland High, Pioneer High, Lee Middle 

School, Douglass Middle School, Woodland 

Christian, Davis Senior High, da Vinci 

Junior and Senior High Schools, and home 

school. TAB is a diverse and committed 

group of students that receive special 

leadership training and Gallup Strengths 

mentorship from the Gallup Certified 

Strengths Coach/teen librarian and senior 

TAB members. Each teen takes the Clifton 

Strengths Assessment to reveal their 

individual top five strengths and talents. By 

using Clifton Strengths, teens are 

empowered in and out of school and the 

library.  

TAB meets the first Wednesday of every 

month to plan, promote, and host events for 

all teens (not just TAB members). TAB also 

invites guest speakers during their monthly 

meetings and welcomed Rosie Ledesma 

from EnviroWoodland at their April meeting. 

TAB members learned all about 

sustainability, recycling, and played an 

interactive game where they had to put 

items in trash, compost, or recycle.
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teen advisory board presentations 

Building a Resilient Yolo Summit 
Three TAB members presented at the third 

annual Building a Resilient Yolo Summit 

held in October 2018 at the Yolo County 

Office of Education. TAB members received 

special training from Yolo Conflict 

Resolution Center Director, Kara Hunter, to 

talk about issues that were affecting them 

at school and home.  

School Board Presentation 

Student Success Cards 

Five TAB members spoke at the February 

2019 Woodland Joint Unified School District 

(WJUSD) School Board Meeting to promote 

the Student Success Cards. The Library 

was in its second year of partnership with 

WJUSD in which every student had access 

to online and physical library resources 

using the student’s school 

ID number. TAB members 

spoke about the benefits 

of the library and how the 

Student Success Card 

helped them with their 

schoolwork and research. 

Page 23



COMMUNITY 

Woodland Public Library Annual Report P a g e  | 11 

City Council 
Youth Empowerment Summit 

Four TAB members spoke at the November 

2018 Woodland City Council Meeting about 

their participation in the first Youth 

Empowerment Summit. The TAB members 

spoke about how they felt their voices were 

heard when they got to speak with local 

elected officials like Mayor Xochitl 

Rodriguez during YES.  

General Plan 
Three TAB members visited 

Councilmember Tom Stallard at his office to 

get an inside view on how public policy 

works and do some research on the City’s 

General Plan in July, 2018. 
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safety and security 
The Woodland Public Library strives to create a community of kindness, belonging and safety. 

Following a patron survey where a concern for safety was communicated as a top priority for 

our patrons, several changes have been implemented. We have hired a full time security guard 

to support our patron Code of Conduct. The Library grounds are under video surveillance 24/7 

and there is limited video surveillance inside the Library.  Additional outside lighting and the 

noise deterrent at night has also contributed to the safety of our patrons in the evening.  

“You are divine!! We love 

you all!! Thank you! You 

are all wonderfully 

compassionate and 

understanding of all the 

needs of the un-housed 

population.” 

“The library has some unsavory characters 

hanging out by the front door. Their 

presence makes visiting the library so much 

less enjoyable.” 

“The only area I see 

needing improvement are 

the homeless loitering in 

front of/on the library 

steps.” 

“It seems like the library has a large 

population of homeless people that utilize 

the space and I think the staff does a 

wonderful job of treating everyone with 

dignity and respect. I am very proud of the 

Woodland Public Library and love telling 

people about our fabulous library.” 
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out and about 

Madison Migrant Center Visit 
In August 2018, the Teen Librarian paid a 

special visit to the Madison Migrant Center 

to give out free books and make buttons 

with elementary and middle school age 

students. 

Kinders Go to College 
In May 2019, the Teen Librarian and Library 

Technical Assistant brought the book bikes 

to the third Annual Kinders Go to College 

and gave out over 200 books to 

kindergartners and their middle school 

mentors. The students had a special story 

time by the Library Technical Assistant and 

a tour of the Woodland Community College 

Library given by the Teen Librarian. 
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Book Bike Lunch Visits 
The Teen Librarian visited the local 

schools, Lee and Douglass Middle Schools 

and Woodland and Pioneer High Schools, 

for a total 24 lunchtime visits primarily in the 

fall and spring of the school 

year. An average of 150 

books are distributed to 

students each visit. 

Teachers, principals, and 

counselors welcomed the 

bike and even got some 

books for their classrooms 

and personal reading. 

 

Little Free Libraries 
The library provided ongoing maintenance 

and free books to supply 7 Little Free 

Libraries across Woodland. These boxes 

are installed at parks and offer a place to 

exchange books anytime, 

day or night.   Community 

members are encouraged 

to leave books they no 

longer want and take new-

to-them books to enjoy.
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community partnerships
Woodland Public Library has developed invaluable partnerships with community organizations 

to increase reach and effectiveness of our events and services. This year the library has: 

• received support from the Friends of the Woodland Public Library through their 

monthly book sales, program support, and their sponsorship of Summer @ the Library 

programs. 

• provided leadership training and college/career readiness training with Early Academic 
Outreach Program (EAOP) at UC Davis for teens. 

• worked with Woodland Joint Unified School District (WJUSD) schools to bring 

students the Student Success Card Initiative, My First Library Card program, Summer 

Lunch at the Library, B.I.K.E.s on campus, and field trips and trainings in Square One. 

• partnered with the Yolo County Assessor Recorder Elections Office to provide ballot 

drop off site at the library and to empower youth through Y.E.S. and our Teen Advisory 

Board (TAB). 

• supported the community in partnership with Yolo County Food Bank to waive fines in 

return for donations to the food bank. 

• developed STEM programming in conjunction the Yolo County Board of Education 
(YCOE). 

• served meals at 4th and Hope with TAB.  
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Welcome! This is Sara Vickers, the Children’s Librarian at Woodland Public Library. I am 

excited to have joined the library staff as the new Children’s Librarian.  This year, as in 

previous years, the library had programs for every age range, held Monday through Thursday 

during the school year and an amazing Summer at the Library schedule to keep both children 

and families busy during the summer months. This picture is of our former Children’s Librarian 

with our Girls Who Code class, which is a year-long session, taking place from September to 

May. This class is important for girls of this age because statistically young women this age 

start to show disinterest in computer science. Girls Who Code reinvigorates that interest by 

demonstrating to these likeminded young women that computer science can be fun and 

rewarding.  

My goal is to spark interests in different experiences by creating programs that will appeal to 

broad audiences on a variety of topics. For example, the families seen participating during 

Wednesday craft time will be different from the Scratch coding class attendees, which will be 

different from the Lego or Minecraft Club enthusiasts.  

I am beyond thrilled to be a part of this enthusiastic and energy-driven team with the same 

vision of creating an inclusive library community within Woodland that continues to thrive. We 

know our patrons feel welcome, and they recognize that with such a diverse programming 
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schedule, we have activities here for everyone. We know that libraries aren’t just for books and 

show our community that we have a lot to offer other than materials.  

Our Summer at the Library program here is unique in that we include our makerspace, Square 

One, by encouraging participants to make five things and explore five new places in addition to 

reading five books. We give our patrons the opportunity to experience Square One and many 

of our weekly summer activities are held in this space, promoting it even further. We devote 

one day of the week (Thursdays) during the summer to Make and Explore within this space, 

which led children to participate in STEM related activities that were offered.  

I look forward to continuing these great events at the library, such as Touch a Truck, Día de 

Los Niños, Halloween Party, Girls Who Code, Minecraft Club, and the Afterschool Program. 

Sara Vickers 
Sara Vickers 
Children’s Librarian 
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for the love of reading 

 
Woodland Public Library no longer charges 
fines on overdue children and teen items! 

Removing overdue fines provides greater 

opportunity for children and teens to use 

the full range of library services from 

databases, research resources, online 

homework help, and job application 

assistance to all the equipment and classes 

in Square One. Prior to the elimination of 

fines, 25% of children and teen cardholders 

were blocked from checking out items at 

the library due to overdue fines. This is part 

of a nation-wide shift in library thinking, 

backed by studies, that fines create a 

barrier to access and eliminating fines 

actually increases library usage. 

We are committed to increasing reading 

and literacy while combating the “summer 

slump” that causes students to lose skills 

between grades.  We have a 

comprehensive Summer @ the Library 

Program to encourage use of the library 

and reward children for reading. 
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for the love of reading 
Early Childhood Literacy 
The library promotes parent and caregiver reading to children, which many studies point to as 

a key influence on early childhood development. A parent or caregiver’s techniques for reading 

to children have both short- and long- term effects on language, learning, and literacy.  

The public library is a fun, creative, safe space where parents and caregivers can bring their 

children to learn and interact with one another and in groups. Early childhood literacy services 

and programs range across a variety of activities from reading to singing to playing.  

Engaging in early childhood literacy activities puts children ages 0-5 on a strong path toward 

developing the critical thinking, vocabulary and language, social, physical, problem-solving, 

and creative skills necessary to succeed later in life. 

The Early Childhood Literacy Survey measures the impact of services designed to improve 

early literacy and learning skills which prepare children ages 0-5 to succeed in school. Of the 

percentage of parents or caregivers surveyed who either agreed or strongly agreed that they 

benefited from the service or program: 

96% learned something they can share with their children 

98% intend to spend more time interacting with their children 

93% felt more confident helping their children learn 

99% were more aware of resources and services provided by the library 
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for the love of reading 
1,000 Books Before Kindergarten 

The 1000 Books Before Kindergarten 

program encourages caregivers to read 

daily to children. The reading can be logged 

on our online reading program, Beanstack.  

With each 100 books read, children earn an 

incentive. After 500 books, they receive a 

free book to keep, and after 1000 books, 

children are able to take home a backpack 

filled with school supplies! 

 

266 children enrolled 

41,758 books read 

 

Storytimes 
The library hosts 7 storytimes a week, 

geared to various age groups, in English 

and in Spanish. Babies, toddlers, 

preschoolers, and families are invited to 

listen to books and partake in a related 

craft. 

7,264 preschool children and 

caregivers 

292 early childhood literacy 

programs 
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for the love of reading 
Evening Themed Storytimes 

Once a month there is a special themed 

evening storytime, typically from 5:30-6:30 

pm. These evening storytimes are geared for 

all ages and are followed with a craft or 

special guest.  

Evening storytimes are vital for working 

parents who cannot take their children to 

storytime during the regular morning hours 

when storytime usually occurs. There were 

nine special themed evening storytimes that 

occurred during the 2018-2019 fiscal year. A 

few of the themes were Pajama Storytime with 

a Stuffed Animal Sleepover, Cowboy 

Storytime, Bug Storytime, Tea Rex: Princess 

and Dinosaurs Storytime, and Musical 

Instrument Storytime. Bug Storytime was a 

huge success with 100 in attendance.  

TAB teens had a blast volunteering 

for the children’s Pajama Storytime 

& Stuffed Animal Sleepover. On 

September 27, 2018, 26 Children 

left their stuffed animals after 

storytime and the teens got to 

document all the fun adventures the 

animals had at the library.
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for the love of reading 
Read to a Dog 

Young readers read aloud to a certified 

therapy dog, allowing children to practice in 

a judgment free zone.  

 

 

 

 

 

Winter Reading Program 
Woodland Public Library hosted its second 

annual Winter Reading Challenge in 2019. 

We asked library patrons to read and log 

five books (or more!) on Beanstack in 

January to enter a raffle for a chance to win 

some fun prizes and local gift cards, Lego 

sets, books, and toys.  

172 patrons enrolled and  
read 2,462 books 

 

Graphic Novel Book Club 
Kids 8-12 are invited to join the Graphic 

Novel Book club that meets one Monday a 

month in our Leake Conference Room from 

3:30-4:30. We share snacks, discuss the 

book of the month, and do a small craft that 

relates to the book.   

 
 

“I love the on-line access and the incentive 

programs you do through Beanstack for kids. 

Thank you!” 
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for the love of reading 

Teen Book Club 
Thirteen teens participated in the monthly 

book club led by Library Technical Assistant 

II, Stephanie Hiett. The teens met every 

other Tuesday throughout the year, 

including the summer and read everything 

from contemporary literature to fantasy. 

Some popular titles read by the Teen Book 

Club included “Frankly in Love” by David 

Yoon and “The Hate You Give” by Angie 

Thomas. 

SSTR  
(Secret Society of Teen Readers)  

This year, 100 teens joined the SSTR to 

read in a “secret” location of the library after 

school and on weekends. In order to do so, 

teens signed up at the front desk with their 

book and were directed to go upstairs to the 

mezzanine. 

Teen Read-a-thon  

for National Library Week 
Teens celebrated National Library Week 

with an after-hours read-a-thon on Friday, 

April 12, 2019. Teens read books for one 

hour, ate snacks, and ended the night with 

a hide and seek game in the book stacks! 

“By reading more I can extend 

my vocabulary and learn to 

become a better writer.” 

Page 36



READING 

Woodland Public Library Annual Report P a g e  | 24 

por amor a la lectura 
Gloria Rodriguez and Silvia De Soto 

created the Spanish Book Club in April 

2016. The club meets on the first Tuesday 

of the most months from 5:00-6:00. We 

focused on Hispanic authors and our 

discussions are in Spanish. The club 

welcomes everyone who is interested in 

reading in Spanish. The Woodland Public 

Library and the California Association for 

Bilingual Education (CABE) sponsor the 

club. Authors Reyna Grande and Ingrid 

Rojas Contreras have visited the club.  
Spanish Author Event 

Reyna Grande and  
Ingrid Rojas Contreras 

The Teen Book Club and Spanish Book 

Club hosted a special Spanish Author 

Event with award winning authors Reyna 

Grande and Ingrid Rojas Contreras on 

December 5, 2018. Thirty participants, 

teens and adults, met with the authors and 

discussed Contrera’s novel “Fruit of the 

Drunken Tree” and Grande’s novel “A 

Dream Called Home.” 

  
“Staff is always friendly and helpful. Circ staff remember me and 

what I read and make great reading/video suggestions. Love 

change to have computers more visible. Maker Space is great!” 
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adult literacy 
The Woodland Public Library offers adult 

literacy tutoring for Woodland residents. 

Fifty-four Woodland residents and 144 

inmates at the Yolo County Jail took 

advantage of these services in the 2018/19 

year. 

 

To date, 153 inmates have received their 

GED through the Literacy Services program 

at the Monroe detention center. 

The Woodland City Council recognized 

November 2018 as Literacy Awareness 

Month with a Proclamation at their 

November 18th meeting. 

 

 
Career Online High School 

(COHS) 
A grant from the California State Library 

allows the library to offer online classes for 

residents to obtain a high school diploma 

with a career certificate in one of eight 

specialty areas. Students enroll online with 

the Literacy Services office and are 

matched with a mentor from Gale-Cengage, 

the COHS provider, to assist the student in 

the classes required for a high school 

diploma. WPL’s first graduate finished in 

early 2018. 
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read, make, explore 
Our summer reading program was Summer at the 

Library: Read, Make, Explore. We encouraged 

everyone to read and log at least five books over the 

summer, which helps prevent the “summer slide” 

where students lose ground gained during the year. 

We also invited people to come and take advantage 

of Square One to create things over the summer with 

programs for children, teens, and adults weekly. We 

also encourage everyone to embrace new 

experiences, adventures, and learning over the 

summer by exploring the library’s offerings, the 

community, and beyond. There was a program for all 

age ranges and encouraging participants to read five 

books, create five things, and explore new 

experiences in five ways.  

Users log the information on Beanstack or on paper logs brought to the library. Daily program 

offerings draw children of all ages and their families to the library. The summer kicks off in 

early June at the end of the school year with a big party and lots of activities. The library is 

transformed into a beach party for the summer. 

In a targeted effort to involve teens in the library over the summer, we had Teen Hangouts 

every Wednesday afternoon from 1-3 in Square One, the Leake Room, or sometimes outside, 

during the Summer at the Library Program. Over 125 teens participated in activities planned by 

the Teen Advisory Board such as upcycling old clothes, painting, baking cupcakes, writing 

poetry, 80s themed party, and water games tournament with water balloons and water guns. 
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a week in the life... 
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by the numbers 

 

The Summer Reading Teen/Child Survey measures the impact of services designed to provide 

continuous reading and learning opportunities for children and teens between school breaks to 

limit learning gaps. A total of 95 surveys were collected.  Of the percentage of children or teens 

surveyed who either agreed or strongly agreed that they benefited from the service or 

program: 

95% learning something new from what they read or experienced 

93% enjoy reading more 

94% read more often 

96% want to use the library more 

 

20,907 
books read

42,490 minutes 
read by 
children

938 children 
registered

1,473 people attended 8 
special events

447 participants for Make and 
Explore Thursdays

615 teen 
volunteer hours

2,817 lunches 
served to 
children
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summer events  

Lunch at the Library 
Over 2800 lunches were served on the front lawn 

of the library provided by the Woodland Joint 

Unified School District (WJUSD). Teens provided 

books for children to read and read to the younger 

ones. Children who read during lunch were given 

popsicles. 

Both TAB members and new teen volunteers 

logged 615 hours of volunteer hours for the 

Summer Kick-Off Party and Summer at the 

Library Children’s Program. TAB members 

trained new teen volunteers to assist with 

setting up craft tables, played sidewalk games 

with children during free lunch, handed out 

free popsicles, cleaned up after events, and 

helped with various tasks throughout the 

summer! 

  

“Woodland Public Library does 

an incredible job, and is a 

cornerstone of this community. 

Your amount of programming 

and number of initiatives is very 

impressive. Square One is also a 

great addition.” 
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summer events  
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annual events 
Touch a Truck 

The Library’s fourth annual Touch a 

Truck event gives children a safe 

opportunity to explore the inside of big trucks and large 

equipment. It also gives operators the chance to explain 

what their job looks like and to share their love and 

knowledge with curious children. Encouraging children to 

explore their interests is important in raising children who 

are excited about learning.  

 

Woodland Winter Wonderland Party 
More than 200 children and adults came to the Community Leake Room of the Library to enjoy 

festive winter-themed crafts including snow globes and beeswax candles.  

“I really love the 

children’s library and all 

of the events, parties, 

clubs, and activities 

they provide.” 
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annual events 
Teen Halloween Party 

This highly anticipated event is a TAB and 

local teen favorite. Thirty TAB volunteers 

prepared, promoted, and decorated for the 

4th Annual Teen Halloween Party held on 

October 26, 2018, from 6:30-8:30. The 

whole upstairs library was transformed into 

a Haunted House where teens played laser 

tag. Downstairs in the Leake Room, teens 

danced to a live DJ and participated in a 

costume contest. There was even Tarot 

Card reading in the Leake Conference 

Room given by a former TAB member. 

Teens tried to beat the Escape Room, 

created and run by TAB members, held in 

the literacy office. Two hundred teens 

attended the Teen Halloween Party. 

  

 

Anti-Valentines Party 
Teens enjoyed this rebellious spin on 

Valentines with the second Anti-Valentine’s 

Party on February 14, 2019! For one hour 

in Square One, 20 teens learned how to 

sew voodoo dolls, laser cut heart shaped 

boxes, and make broken-heart necklaces 

using the 3-D printer.  

Open Mic Night 
TAB members hosted a second open-mic 

night on May 17, 2019, where anyone could 

participate and share their musical, vocal, 

or poetry talents. We had teens perform 

spoken word and sing some musical 

numbers. Everyone was supportive and 

encouraging of each act! 

  

“My family really appreciates the work 

that goes into planning and putting on 

the library events. We aren't able to 

attend them all, but the ones we've 

used have been great! The library has 

been a sanity saver and the fact that 

it's all free is amazing! Thank you!!!!” 
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cultural explorations 
Teen Pride Festival 

On June 21, 2019, 35 teens gathered to 

celebrate the LGBTQ+ community and 

allies with pride-themed activities for the 

second year in a row. Teens painted in the 

courtyard, made buttons and friendship 

bracelets in Square One, and shared 

poetry, stories, and singing in the Leake 

Room. The library created a safe space 

where all teens felt welcome to talk freely 

and be themselves in this judgement-free 

zone. 

Día de Los Niños 
The Woodland Public Library, along with a 

large group of teen volunteers, help other 

local community organizations host an 

annual Día de Los Niños event. Every year, 

on the last Friday of April, nearly 1000 

Woodland residents gather at Ferns Park to 

celebrate the importance of children and 

books in our community. TAB teens passed 

out free books and flyers, painted faces, 

and helped with general set up and take 

down.  

 Heritage Month Celebration 
TAB hosted its third annual Hispanic 

Heritage Month celebration in the courtyard 

on September 19, 2018. Seventeen TAB 

members decorated the courtyard with 

picado and set up Spanish-themed crafts 

like papel de flores (tissue paper flowers) 

and hojalota (tin foil art) for children to 

make.  A crowd of 50 adults and children 

enjoyed crafts, a piñata, free food, and a 

Spanish Storytime by Library Technical 

Assistant, Silvia DeSoto. The special guest 

speaker for the evening was City of 

Woodland’s youngest elected official, 

Mayor Enrique Fernandez.
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creative endeavors 
Afterschool Program 

The library has three afterschool programs 

a week offering an hour of activities from 

3:30-4:30 for kids ages 5-12.  

Board Game Day 
On Tuesdays, the Children’s room has a 

variety of board games available for kids 

and their adults to enjoy. 

Family Crafts 
A different arts and crafts project every 

Wednesday is offered to let kids get their 

hands dirty in the Children’s room.  

Lego Club Thursdays 
Each Thursday, the Children’s room has a 

vast collection of Legos available for 

children to explore and create 

masterpieces. Our Imaginarium case 

features patron-built projects. 

 

 

Toys in the Library 
Our children’s library is a creative play environment with building toys, puzzles, puppets, and 

toys designed for early literacy development. We also have 8 AWE Learning Early Learning 

Stations™ equipped with educational math, writing, and comprehension games. Two of these 

computers can be used in languages other than English.

  

“I love the cheerful look 

of the children’s area!” 

“I enjoy the activities the 

library offers to my kids. 

Thank you!” 
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growth and education 
Scratch Coding Class 

In each eight-week coding class offered 

after school, kids create projects using 

MIT’s Scratch drag-and-drop programming. 

These classes are taught by CS4K 

(Computer Science for Kids) students from 

UC Davis’ Computer Science Department.  

Homework Help 
On Tuesdays from 3:30-4:30, elementary 

aged school students can receive help with 

homework from teen volunteers. There is 

no registration required. They meet near 

the Circulation Desk.  

72 hours of Homework Help 

this year 

Minecraft Club 
Elementary age students develop their 

computer, teamwork, and social skills 

through Minecraft ED. 

Girls Who Code 
Library staff creates a fun, supportive 

environment for girls to get together and 

learn computer science by building projects 

they care about. Participants learn 

computer coding and techniques like 

HTML, CSS, and JavaScript that build upon 

each other for a culminating project. 

Volunteering 
Teens are encouraged and supported in 

volunteering for library programs and 

throughout the community.  
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for fun and learning 
Teen Girls Who Code 

The library began its first Teen Girls Who 

Code in September 2018. Girls Who Code 

is a nonprofit organization aimed at closing 

the gender gap and achieving gender parity 

in computer science by introducing girls to 

computer science language and concepts. 

The library received a small grant to fund 

supplies for the program. Twelve middle 

school and high school girls met every 2nd 

and 4th Wednesday afternoon and learned 

the basics of coding and building websites 

using Scratch, Python, HTML/CSS, and 

JavaScript. The girls met for the entire 

school year and successfully built a one-

page website on their own.  

Lego Engineering and Minecraft 
Club for Teens 

TAB members lead the Lego Engineering 

and Minecraft Club for Teens in Square 

One. Every Tuesday afternoon, several 

teens met to build with Lego Mindstorm 

sets to build robots or collaborate in 

Minecraft multiplayer gaming sessions. 
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social engagement 
Dungeons & Dragons 

Six teens, led by a young teen, participated 

in a six-week Dungeons & Dragons 

campaign starting in January 2018. D&D is 

a popular role playing game, and the teens 

met every Monday up until May.  

Spring Break at the Library 
The library hosted its annual event in April 

for teens who stayed home and needed 

something fun to do during spring break. In 

this mini-version of Summer at the Library, 

teens got to hang out in Square One from 

1-2 and paint, play video games, discuss 

books, eat snacks, and learn how to do 

yoga. 

Teen Night Out in Square One 
Teens got to hangout after hours in Square 

One for themed, project-based activities 

once a month on a Friday evening. Teens 

used the laser cutter, 3-D printer, sewing 

machines, and vinyl cutters to make 

friendship necklaces, water bottle stickers, 

candles, phone covers, and more! 

 
 

adult programs 
Science and Society 

Every month, volunteers arrange for 

experts to share their knowledge and 

inspire discussions about scientific study 

and its relationships and impacts on 

society. 

Financial Literacy 
Travis Credit Union 

Travis Credit Union has partnered with the 

library to provide financial literacy classes. 

Topics include savings plans, retirement, 

investments, and more. 
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preparing for adulthood 
SAT Boot Camp 

Teens continued to receive free SAT 

instruction from Tried & True Tutoring 

Company in collaboration with the UC 

Davis Early Academic Outreach Program, 

the Yolo County Office of Education, and 

the domestic violence shelter, Empower 

Yolo. Ninety-five students attended the 

second annual series of workshops held in 

April 2019 at the Yolo County Office of 

Education. 

Senior Success Summit 
On May 1 and 2, 2019, 15 high school 

juniors received special instruction from UC 

Davis Early Academic Outreach Program’s 

Regional Director on how to fill out a 

FAFSA application, apply for scholarships, 

and answer the Personal Insight Question 

on the university application. 

Mad City Money 
Travis Credit Union 

Twenty teens learned the fundamentals of 

money management with this interactive 

real-world simulation held on June 12, 

2019. Each teen was given a fake “bank 

account” and assigned a temporary identity, 

occupation, salary, marital status, and 

children. They visited nine merchants to 

“pay for” housing, transportation, and 

purchase necessities (food) and wants 

(concert tickets) to simulate the realities of 

approaching financial responsibilities. The 

goal was to stay within budget while 

factoring in family, personal, social, and 

work expenses. Teens really got a taste for 

what they could and could not afford based 

on their imaginary occupations and 

salaries. 
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square one 
Square One continues to be a popular 

destination for residents in Woodland and 

beyond.  

To date, over 1500 patrons have 

successfully completed Basic Use and 

Safety classes in laser cutting, 3D printing, 

woodshop, sewing, and electronics.  

Square One hosted numerous classes and 

workshops for the public over the course of 

the year. Yolo County Office of Education 

visited twice a week to utilize the space for 

their Career Technical Education (CTE) 

program. Sixteen teens visited Square One 

twice a week to explore design thinking and 

create objects and projects to solve 

problems.  

Square One was also home to numerous 

Children’s and Teen events, including 

crafts, Summer Reading Make and Explore 

events, afterschool crafts, teen crafting 

events, and scout troop meetings.  

 

 

 

 

Thirteen elementary school classes visited 

Square One where students learned about 

magnetism, woodworking, masking tape 

origami, 3D printing technology, and button 

makers. 

Staff from Square One also visited three  

elementary schools for STEM (science, 

technology, engineering, and math) family 

nights to make books and LED cards.
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collections and databases 
Physical Collection 

Librarians are responsible for development 

and maintenance of an expanding 

collection for adults, teens, and children of 

books, DVDs, books on CD, and storytime 

kits. This year the collection expanded to 

include Square One specific books, tools, 

and equipment for patron use. 

Electronic Collection 
Patrons have access to over 12,000 e-

books and audiobooks with Overdrive and 

magazines with Zinio. 

OverDrive 
OverDrive and its app 

Libby are free, quick, 

easy ways to 

download e-books and e-audiobooks from a 

librarian-curated collection that allow 

patrons to borrow books anytime, anywhere 

and read on a multitude of devices. 

Lynda.com The popular learning site 

accessed by millions 

each year is now 

available for free to 

all residents with a 

library card. Offering 

over 5,000 courses with more than 190,000 

video tutorials, Lynda.com provides 

participants a chance to learn new skills 

through its growing library of video courses 

taught by industry experts. Course 

categories include business, software, 

technology, and creative skills topics. 

Mango This on-line self-

paced language learning 

platform offers tools to 

teach more than 70 

languages through 

relevant and topical dialog using the four 

key components - vocabulary, 

pronunciation, grammar, and culture - for 

improving proficiency in another language. 

Little Pim Mango and Little Pim offer on-

line language learning tools for adults and 

children. Little Pim offers videos and 

lessons for 12 languages geared to young 

children accompanied by resources for 

parents and caregivers.  
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HelpNow Patrons can access HelpNow 

from the library website to access free, live 

one-on-one tutoring, skill-building, test 

preparation, writing assistance, flashcards, 

and video conferencing. 

JobNow Job-seekers can receive help 

with resumes, interview practice, and 

career assessments from the library 

website. 

Novelist This database provides reading 

selection suggestions based on genre, 

author, subject, topic, or previously enjoyed 

books. 

Zinio e-magazine titles are available for 

patrons to check out on-line including 

National Geographic Kids, American Girl, 

Cricket, Seventeen, Ask, Sports Illustrated 

Kids, High Five, Highlights, and hundreds 

more. 

AR Book Finder This resource allows 

parents, caregivers, and teachers 

determine book reading levels that align 

with Woodland Joint Unified School 

District’s reading 

curriculum.  

Reading Counts 
Scholastic’s Reading 

Counts lookup tool identifies books by 

Lexile reading level and can look up books, 

recommend titles, and generate reading 

lists tailored to interests and reading levels. 

TumbleBooks Animated, talking 

picture books are available through 

TumbleBooks 

that patrons 

can read 

along with or 

have read to 

them. 

Page 54



RESOURCES 

Woodland Public Library Annual Report P a g e  | 42 

Archives Unbound Topically-focused 

digital collections of historical documents in 

Archives Unbound cover a broad range of 

topics from the Middle Ages forward-from 

Witchcraft to World War II to twentieth-

century political history. Collections are 

chosen for Archives Unbound based on 

requests from scholars, archivists, and 

students.  

Gale Primary Sources An integrated 

research environment that allows users to 

search thousands of primary sources. Gale 

Primary Sources takes users beyond a 

simple search and retrieve workflow, 

allowing them to analyze content using 

frequency and term-relationship tools. 

Through intuitive subject-indexing users will 

discover new material even in the most 

familiar of content sets. 

Henrietta Library cat extraordinaire. Featured in library conference talks nationwide, 

Henrietta lifts staff spirits, entertains patrons through the window, and models for Instagram.
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measure j 
Wherever public libraries are working, possibility lives. People who work in public libraries 

know that library services open opportunities for anyone who enters, putting people on the 

path to literacy, technological know-how, or a better job. Measure J supports library 

programming, books, and online resources for youth, families, and all of the community 

through extended hours. Measure J fully supports all children and teen programming, children 

and teen print and online resources, the Teen Services Librarian position, the Children’s 

Library Tech Position, the Adult and Family Literacy Coordinator position, Square One staff, 

program, and supplies, and additional library hours. 

The library records programming attendance and also surveys 

participants regularly to measure outcomes. Measuring outcome 

data connected to Measure J programming helps the library 

demonstrate the good we are doing and the value our impact is 

having in the community. The library focuses the outcome data in 

4 areas; Early Childhood Literacy, Education and Lifelong 

Learning, Civic and Community Engagement, and Summer 

Reading. All surveys are Project Outcome surveys which were 

developed by the Public Library Association’s Performance 

Measurement Task Force. 

For the 2018/2019 Fiscal Year, Measure J provided $568,000 for 

the library which was utilized for: 

personnel 65.5% 

programming 8.5% 

technology costs 12.5% 

resources and books 13.5% 

 

Measure J allows the library to greatly expand its resources and programming opportunities for 

the Woodland community.  
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board of library trustees 
As a municipal library in the State of California, the Woodland Public Library is governed under 

the State Education Code (Title 1, Division 1, Part 11, Chapter 5, Articles 1 to 4, Sections 

18900 to 18965): "The public library shall be managed by a board of library trustees, consisting 

of five members, to be appointed by the mayor... with the consent of the legislative body of the 

municipality." According to the Woodland Municipal Code (as adopted from the State 

Education Code), the Board is responsible for making and enforcing "all rules, regulations and 

bylaws necessary for the administration, government, and protection of the libraries under its 

management, and all property belonging thereto." The Board also hires, evaluates, and sets 

compensation for the Library Services Director. Board members are active in advocating for 

library support at both the local and state levels. 

 

Board of Trustees 
Members 

Diane Adams 

Ellen Burriss 

Dr. John Jackson 

Maureen King 

Noel Rodriguez 

 

Director of Library and Literacy Services 

Greta Galindo
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.4
SUBJECT: Fire Department Annual Status Report

 

Recommendation for Action:  Staff recommends that the City Council accept the Fire Department Annual 
Status Report for 2019. 

Staff Contact:
Eric Zane, Interim Fire Chief - 661-5861, eric.zane@cityofwoodland.org

Background:
The Fire Department Annual Status Report includes a summary of all activity within the Department. In lieu of 
providing comprehensive monthly status reports to the City Council and department heads via e-mail 
communication, the City Council now receives status reports on a quarterly basis via agenda packet.

Conclusion:
Staff recommends that the City Council accept the Fire Department Annual Status Report for 2019. 

Prepared By: Jeran Ulrich, Management Analyst

Reviewed By: Eric Zane, Interim Fire Chief
 

 
 

Attachments:
1. Fire Department 2019 Annual Report
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*When two or three (dependent on area) engine/truck companies are committed to calls simultaneously, the 
remaining engine/truck companies move strategically into the vacated area(s) to ensure adequate coverage based 
upon the number of available apparatus. This practice is called an “move up”.

DATE: February 18, 2020

SUBJECT: 2019 ANNUAL REPORT

The Annual Report summarizes a wide variety of information in an effort to better inform the 
public and the City Council.

Total Incident Responses Q1 Q2 Q3 Q4 Incident Type Total
Fire 65 60 57 96 278
EMS/Rescue 1164 1167 1168 1219 4718
Hazardous Condition 45 44 46 61 196
Public Service 86 119 101 162 468
Good Intentions 264 294 331 363 1252
False Alarms 73 81 75 101 330

    Move Up* 191 203 189 228 811
Other 3 4 0 5 12

QUARTERLY TOTAL   1891 1972 1967 2235 8065

0 200 400 600 800 1000 1200 1400

Fire

EMS/Rescue

Hazardous Condition

Public Service

Good Intentions

False Alarms

Move Ups

Other

Q4 Q2 Q3 Q1

2019 Incident Responses

Annual Report
WOODLAND FIRE DEPARTMENT
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2019 Annual Response Times:

Based on the City’s general plan, the Woodland Fire Department has adopted the national response 
time standards set forth in NFPA 1710. These times are calculated using en route time (the time 
the company leaves the station) and arrival time (the time the company arrives on scene). Below 
is a breakdown of response time goals and average response times (in minutes) by type of call: 

2019 Annual Response Times

 Travel Time Goal
Actual 

Performance Avg. Travel Time
Structure Fire (1st Unit) 4 minutes 90% of the time 75.00% 4:21
Fire- Other 4 minutes 90% of the time 65.75% 5:32
Full First Alarm Assignment- 
Woodland Units Only
(3 Engines, 1 Truck, 1BC)

8 minutes 90% of the time 100.00% 5:45

Emergency Medical 4 minutes 90% of the time 75.05% 5:07

0-1 Min

1-2 Min

2-3 Min

3-4 Min

4-5 Min

5-6 Min

6+ Min

2019 Priority Calls 
Travel Time Goal of 4 minutes or less 90% of the time

Automatic or Mutual Aid:

Automatic aid is provided to another agency through formal agreement and occurs automatically 
on significant events without any special request.  Mutual aid occurs when fire departments 
provide help to one another upon special request when a significant event(s) (large incident or 
multiple small incidents) take place. Every fire agency in Yolo County is a signatory to this 
agreement.

Aid Received 143
Aid Given 175
TOTAL 331
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Community Risk Reduction (CRR):
On July 1st, the Woodland Fire Prevention Bureau became the Community Risk Reduction 
Division, to more adequately reflect the migration to a risk reduction operating model.  
Community Risk Reduction (CRR) is a process to identify and prioritize local risks, followed by 
the integrated and strategic investment of resources (emergency response and prevention) to 
reduce their occurrence and impact. This process includes looking at the community with a broad 
lens, critically analyzing where needs and risks exist, and using that to focus on effective ways to 
address this risk through education, engineering, economic incentive, emergency response, or 
enforcement strategies. The Division will accomplish this through the critical analysis of the data 
already collected by the Fire Department (types of emergency response calls every year) and 
strengthening key networking connections with community partners.  The basis of a Community 
Risk Reduction program is the recognition that risk prevention programs are rarely, “one size fits 
all,” and this framework allows departments the ability to adjust and adapt to the ever-changing 
society and needs within a community.

Q1 Q2 Q3 Q4 Total
Engine Company Inspections 29 156 133 176 494
Inspections 192 96 90 142 520
Construction Related Inspections 267 339 434 259 1299
Plan Reviews 40 67 49 31 187

TOTAL   528 658 706 608 2500
Code Enforcement Hours 5 36 21 9.5 71.5
Emergency Management Hours 45 58 29 93 225

Fire Investigation Conducted 44 17 37 55 153

Public Education Events 8 14 19 25 66

494

520
1299

187

Engine Company Inspections Annual Inspection Construction Related Inspections Plan Reviews

Community Risk Reduction Inspections & Plan Review
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4

*

*Graph reflects only data from Q4, data collection was not implemented until Q3/Q4.
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.5
SUBJECT: Police Department Quarterly Status Report for the period of October 2019 

through December 2019.
 

Recommendation for Action:  Staff recommends that the City Council accept the Police Department 
Quarterly Status Report for October 2019 through December 2019.

Staff Contact:
Derrek Kaff, Chief of Police, 530-661-7865, Derrek.Kaff@cityofwoodland.org

Background:
The Police Department Quarterly Status Report includes a summary of all activity within the Department 
during the time period of October 2019 through December 2019. During this reporting period, there were two 
homicides as noted in the report. Staff recognizes that a third homicide occurred in January 2020, which will be 
reflected in the next quarterly report. 

Conclusion:
Staff recommends that the City Council accept the Police Department Quarterly Status Report for October 
2019 through December 2019.
 
Prepared By: Trista Kennedy, Executive Assistant

Reviewed By: Derrek Kaff, Chief of Police
 

 
 

Attachments:
1. Qtrly report - Oct. - Dec. 2019
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WOODLAND POLICE DEPARTMENT
QUARTERLY REPORT

October - December 2019

1

 
The Quarterly Status Report includes a wide variety of information in an effort to better inform the 
public and the City Council.

OFFICE OF THE CHIEF:

Personnel   
October - December 2019 Budgeted Filled

Sworn 68 64
Non-sworn (FTE) 15 14
Non-sworn (PT/Temp.) 8 8

TOTAL 91 86

PATROL BUREAU:

The backbone of any police organization is its Patrol Bureau. Patrol provides quality law 
enforcement services to our community 24 hours every day, 365 days per year.

Crime

    Category October November December 4th Qtr. 
TOTAL

Previous 
Qtr.

TOTAL
2019 
YTD

Homicide 1 1 0 2 0 4
Rape 2 4 2 8 5 19
Robbery 4 3 2 9 13 45
Aggravated Assaults 15 18 11 44 46 160
Simple Assaults 43 37 42 122 106 460
Burglary 9 24 20 53 71 231
Larceny/Thefts 67 90 110 267 282 1,064
Motor Vehicle Theft 13 16 22 51 63 201
Arson 2 0 4 6 9 52

TOTAL 156 193 213 562 595 2,236

Reports     

October November December
4th 

Qtr. 
TOTAL

Previous 
Qtr. 

TOTAL
Incident Reports
(includes online reports) 529 528 516 1,573 1,636

Mail-in Reports (MLRs) 48 52 62 162 177

TOTAL 577 580 578 1,735 1,813

During this quarter, the police department made approximately 419 total adult arrests. Of 
the 419 arrests, 53% of the persons arrested reported they were transients.
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Response Times October November December Previous Qtr. 
Average

Priority 1 7:36 7:49 8:18 7:21

Priority 2 12:54 13:30 12:23 12:42

Priority 3 18:54 20:24 18:19 17:51

WORKLOAD

Calls for Service October November December TOTAL Previous 
Qtr. Total

Priority 1 91 73 80 244 282
Priority 2 1,107 1,094 1,136 3,337 3,652
Priority 3 278 283 234 795 848
All other calls for service 4,070 3,730 3,890 11,690 13.232

TOTAL 5,546 5,180 5,340 16,066 18,014

6%

75%

19%

Priority 1 Priority 2 Priority 3

4th Qtr. Calls For Service Priorities
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SUPPORT SERVICES BUREAU:

The Records Division serves as one of the most important functions in the Department. The 
Division is responsible for entering and processing all crime, traffic, warrant, citation, towed 
vehicles and property information into computerized databases.

Records:
Oct. – Dec. 

2019
Previous Qtr. 

Total
Reports Processed 1778 1788
*Citations Entered 574 1421
Traffic Collisions 194 162
Warrants 634 594

*The decline in citations entered for the 4th quarter was due to the Traffic division working on a 
fatal collision in the beginning of October and various special events. Additionally, our two new 
Motor Officers Nava and Cueva were in training and attending motor school. Motor Officers 
Nava and Cueva also attended SFST and ARIDE training during the 4th quarter.   

INVESTIGATIONS BUREAU:

The Investigations Bureau conducts follow-up criminal investigations on all felony and select 
misdemeanor crimes reported to the Police Department. Typically, a uniformed police officer 
responds to a call for service and prepares a police report which may require follow-up 
investigation. A Police Investigator is then assigned to conduct the follow-up, often requiring 
many hours of investigation before an arrest is made or a case is closed.
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290 Registrant Activity October November December
Total registrants 141 143 144
Total transient registrants 29 28 29
290 PC violation warrants issued 0 0 0
Not in compliance with annual update 0 0 1

Property and Evidence:
Oct. – Dec. 2019 Previous Qtr. Total

Evidence Processed 1,440 1,573
Items Purged 1,398 957
Property for Safekeeping 158 171
Found Property 75 81
Property Returned to Owner 97 97

Gang Task Force (GTF)

With the recent increase in violent crime beginning in the 4th quarter to include multiple 
shootings and homicides, a gang task force was assembled in January 2020. The gang task 
force consists of three Woodland Police Department detectives, a sergeant and a detective from 
the Yolo County Sheriff’s Department. These employees will be heavily supported by our Crime 
Analysis Unit, which is tasked with identifying crime trends and intelligence to make police 
operations more effective.  The Gang Task Force will work with and alongside allied agencies to 
include Yolo County Probation, State of California Parole, Yolo District Attorney’s Office and 
other local, state and federal agencies.
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January February March April May June July August September October NovemberDecember
0

50

100

150

200

Total Registrants Transient Registrants

290 Registrants

Page 67



WOODLAND POLICE DEPARTMENT
QUARTERLY REPORT

October - December 2019

5

The Gang Task Force will conduct high visibility enforcement, gather intelligence, testify at an 
expert level in court cases and coordinate investigations within the county and surrounding 
areas.  More information on the Gang Task Force will appear in future quarterly reports.

Youth Gang Reduction, Intervention & Prevention (YGRIP)

Woodland's YGRIP Initiative will support safer communities through an expanded collaborative 
consisting of professionals and community members committed to reducing youth violence, gang 
membership, and gang activities through the three pillars of evidence-based strategies: 
suppression, intervention and prevention.

We ended the year with 12 referrals and continue to monitor 5 of those. We invited representation 
from the Yolo Conflict Resolution Center to our meetings. 

In December staff met and discussed adoptions for improving YGRIP. While there have been a 
number of successes including the successful intervention in many specific instances staff 
recognized the opportunities for improvement. Challenges including consistent points of contact 
within the operational committee, coordination and tracking of referrals and staffing were 
identified. Staff is working in a plan to take to the YGRIP steering committee in February with 
recommendations for changes to improve the effectiveness of this program and goals for 2020.

COMMUNITY RELATIONS BUREAU:

The Community Relations Bureau is also responsible for all community outreach events, training, 
and media relations.

School Resource Officers (SRO):

There are three School Resource Officers (SROs) assigned to schools within the Woodland Joint 
Unified School District. They are responsible for all calls and incidents involving students while on 
school grounds. While responsible for typical calls for service at the campus, the SROs provide a 
much greater service.

The SROs had the following activity this quarter:

Activity October November December
Consensual contacts 1,643 1,659 1,247
Fighting 14 3 3
Other felony crimes 0 0 2
Administrative/Home visits 65 37 53

Overall Total: 1,722 1,699 1,305

During this quarter, the SRO’s worked a variety of special events to include the following:  Fill the 
Trunk toy drives, Woodland Police Department’s Citizen Police Academy, WHS and PHS 
Homecoming, powder puff football games, basketball games, football games and assisted with 
the Explorer Program.  
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The SRO’s taught multiple GREAT classes, attended department training, and assisted patrol 
officers with calls for service.  The SRO’s also worked traffic enforcement and provided traffic law 
education around schools between the hours of 7:00 am and 8:00 am on their respective work 
days.  

Gang Resistance Education and Training (G.R.E.A.T.) Program

The GREAT Program has expanded with this new school year. The GREAT Program runs two 
sessions per school year at both the 4th and 7th grade level. During this quarter, 13 4th grade 
classes were taught a total of 47 individual GREAT lessons at various elementary school sites. 
14 7th grade classes at Douglass Junior High were taught a total of 126 individual lessons. 

7th grade GREAT classes will begin in January 2020. 

Volunteers in Policing Program (ViPs):

The Department’s ViP program consists of 34 Volunteers and 7 Chaplains. The ViPs and 
Chaplains contributed 845.1 hours for the 4th quarter for a total of 3,127.81 hours for 2019.  The 
total hours for this quarter are:
 

ViP Hours October November December Total
Chaplains 14 20 47.5 81.5
Volunteers 284.05 240.54 239.01 763.6

The Department volunteers assisted with 24 events for this quarter to include:  Fill the Trunk 
events, Family Resource Fair, Movies on Main, Unidos meeting, Crime Prevention 
presentations, neighborhood watch meetings, Crime Free Mulit-housing events, Trunk or Treat 
events, Pharmaceutical Take Back Event, various fall festivals, Dia de los Ninos, DUI check 
points and more. 

Woodland Youth Public Safety Academy (YPSA):

The Woodland Youth Public Safety Academy is a seven-week training program, the objective of 
which is to expose the student cadets to very rewarding careers in public safety to include law 
enforcement and fire services. We place strong emphasis on self-respect, respect of others, 
teamwork and commitment to one’s goals. The academy is perfect for any junior high school 
student who would like a challenge and to learn more about public safety. The leadership lessons 
they learn during the academy will last them a lifetime.

There are currently 18 cadets attending the current Spring 2020 YPSA session. These cadets are 
students at Douglass Middle School, Lee Middle School, Woodland Christian, South Sutter 
Charter School and Homes Junior High School. 

2020 Spring Session #5:  March 2, 2020 – May 18, 2020

Class Topics include: Introduction to Fire and Police, Police K9, Self-Contained Breathing 
Apparatuses (SCBAs), Special Weapons and Tactics (SWAT) and Fire Prevention. 
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UNIDOS:

The objective of the UNIDOS program is to provide an opportunity for the Woodland Police 
Department to build a strong relationship with our Spanish-speaking residents and to serve as a 
resource center to help create an improved quality of life for the entire community.  

On October 12th, UNIDOS partnered with the Woodland Joint Unified School District C.A.F.E. 
(Community and Family Engagement) for an educational community presentation on “Vaping, E-
Cigarettes and Our Youth.” Also during this event, Chief Kaff introduced himself to the group.  
 
On December 11th, the Woodland Police Department was invited to the 2019 Casa Del Sol 
Posada event. This event was held in conjunction with our Unidos program.

Explorers:

The Explorer program is designed for high school students and young adults. The objective is to 
expose the Explorers to a very rewarding career in law enforcement and to be role models in their 
community and amongst their peers.  The age group of Explorers are 14 to 20 years and the 
requirement for those in school is to maintain at least a 2.0 grade point average with no F’s. 

The Explorer program remained busy this quarter by helping out with numerous events within 
the city, such as; Trunk or Treat, Movies on Main and several Fill the Trunk toy drives. At least 
two Explorers helped out each week with the Fill the Trunk toy drives to include the distribution 
event. The Explorers also participated in their scheduled bi-weekly meetings. The bi-weekly 
training included a variety of topics to include: police radio drills, traffic stop safety, arrest and 
control techniques, basic self-defense, building searches and familiarization and safety of 
weapon handling. The Explorers also watched a gang presentation by a previous gang officer 
and learned vehicle codes. 

Two team leaders were identified and assigned within the Explorer Post to help with tasks. The 
Explorer Post has 11 active members. Preparation was also done to recruit new Explorers in the 
beginning of 2020.

Homeless Outreach Street Team (HOST) Information and Statistics

The Extended Shelter contract will go through February, which continues to provide extra bed 
space. The planning for “Winter Shelter” is well underway and on January 6, 2020 the shelter 
opened for families. 

Clean ups of large encampments were completed in coordination with Caltrans, City of 
Woodland Public Works Department and Yolo County Probation at Tide Court, Dr. Claassen 
Way, Court Street, and County Road 98. Junk King continues to partner with HOST at least two 
times a month depending on abandoned property that accumulates throughout the City.

A larger problem also being addressed is the impact of those living in their vehicles in private 
parking lots, city streets, city parks and county property.  The required signage prohibiting this 
behavior on private property is specific and detailed and, unfortunately, many properties do not 
meet the required signage standards. HOST is working to educate property owners on these 
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requirements. An additional issue is that most towing expenses fall on the owners who have 
limited budgets for these types of expenses. 

HOST continues to work with Yolo County officials to ensure that new ordinances to regulate 
tents on county and city properties are adhered to. Procedures and notices have been 
developed with assistance from the City Attorney’s Office to notice violators.  

The following are some approximate general statistics related to HOST activity for the last 
quarter:

Contacts 502
Camps 135
Camps cleaned 69
Services Offered/Accepted 241 / 17
Business Contacts 22
Arrests 26
Phone Calls / Emails 23 / 26
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.6
SUBJECT: Final Acceptance and Notice of Completion for Kentucky Avenue 

Widening and Complete Streets Project, CIP 04-07
 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. _____, accepting 
the construction contract for the Kentucky Avenue Widening and Complete Streets Project, CIP 04-07, as 
complete and authorizing the City Clerk to file a Notice of Completion for the construction contract; and adopt 
Resolution No. _____, documenting and approving the interfund loan agreement for $4.275 million.

Staff Contact
Diana Ayón, Senior Associate Civil Engineer, (530) 661-5967, diana.ayon@cityofwoodland.org
Fiscal Impact
The authorized contract amount with A. Teichert & Son, Inc. was $8,763,102.00 with an approved 15% 
($1,314,465.30) contingency.  The final construction contract was $9,552,746.53 including all change orders.  
All work was completed within the authorized project budget.
The total project costs for the widened and reconstructed Kentucky Avenue was $16.15 million, funded 
primarily through federal grants and Measure E funds.  Approval of the recommended interfund loan 
agremeent will charge the Road Development fund for its share of the project ($4.275 million) and reimburse 
Measure E.  

Background
The Kentucky Avenue project reconstructed the pavement and widened Kentucky Avenue to 4-lanes from East 
to College streets.  The project also reconstructed the roadway and made operational improvements from 
College to West streets resulting in a 2-lane roadway with a center turn lane.  The project transformed this 
section of Kentucky Avenue into a complete street providing improved bicycle, pedestrian and vehicle facilities 
to ensure the corridor meets the needs of all modes of travel.

Costs associated with widening Kentucky Avenue were partially attributable to new development within the 
City, and the project has been included in the City's Major Project Financing Plan (MPFP) to collect funding to 
assist toward construction of this project.  Because of many years collecting minimal development impact fees 
citywide, as well as timing of completion of other road projects, the Road Impact Fee fund did not have 
sufficient available balances to contribute when the project was ready for construction.  Because of this, and in 
order to utilize the significant grant funds available for the project, the City used Measure E road funds in place 
of the development impact fee componenet.  To document the need to properly charge development for this 
project, and to reimburse Measure E for the funds advanced, staff is recommending approval of an interfund 
loan agreement, consistent with other similar loans within the City.
Discussion
The City Council awarded the construction contract of the project on February 21, 2017, to A. Teichert & Son, 
Inc. Construction began on April 20, 2017, and is now complete and ready for acceptance.
Twelve change orders were executed throughout the course of the construction project in a total amount of 
$789,644.53.  This represents approximately 9% of the original contract value, which is below the approved 
15% construction contingency of $1,314,465.30.
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The construction contract cost breakdown is as follows:

Construction Contract $8,763,102.00
Change Orders $789,644.53
Total Construction $9,552,746.53

 

Project SW-1 in the MPFP allocates $4.275 million of the Kentucky Widening project to new development.  In 
order to property charge development for its share of the project costs and to reimburse Measure E for 
advancing funds to allow the project to be completed prior to the availability of the MPFP funds, a standard 
interfund loan agreement should be approved.  As road impact fees are collected with development activity, 
these funds will be reimbursed to the Measure E fund, and available for allocation to other citywide road 
projects through the annual spending plan process.  Timing and amount of reimbursements will depend upon 
actual development activity, and will be balanced with needed construction of other development fee funded 
projects.

Conclusion
Staff recommends that the City Council adopt Resolution No. _____, accepting the construction contract for 
the Kentucky Avenue Widening and Complete Streets Project, CIP 04-07, as complete and authorizing the City 
Clerk to file a Notice of Completion for the construction contract; and adopt Resolution No. _____, 
documenting and approving the interfund loan agreement for $4.275 million.
Prepared by:    Diana Ayón, Senior Associate Civil Engineer

 Reviewed by:  Brent Meyer, City Engineer
                        Ken Hiatt, Assistant City Manager/Community and Economic Development
 

 
 

Attachments:
1. Resolution
2. Interfund Loans Resolution- Road Development and MSE
3. Interfund Loan Agreement - Measure E (Fund 506) to Road Development (Fund 582)
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RESOLUTION NO. ______

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND TO 
ACCEPT THE KENTUCKY AVENUE WIDENING AND COMPLETE STREETS 

PROJECT (CIP 04-07) CONSTRUCTION CONTRACT AS COMPLETE AND 
AUTHORIZE THE CITY CLERK TO FILE A NOTICE OF COMPLETION 

WHEREAS, the City Council, on February 21, 2017, approved the construction contract 
for the Kentucky Avenue Widening and Complete Streets Project, CIP 04-07 (the “Project”) with 
A. Teichert & Son, Inc. in the amount of $8,763,102.00 and a fifteen percent (15%) construction 
contingency in the amount of $1,314,465.30; and

WHEREAS, the construction of the Project began on April 20, 2017 and is now complete; 
and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WOODLAND AS FOLLOWS:
Section 1: The City Council hereby accepts the Kentucky Avenue Widening and Complete 
Streets Project, CIP 04-07 as complete.

Section 2: The City Council hereby authorizes the City Clerk to file a Notice of Completion for 
the Kentucky Avenue Widening and Complete Streets Project, CIP 04-07.

PASSED AND ADOPTED this ________ day of ___________ 2020, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Rich Lansburgh, Mayor

ATTEST:

Ana B. Gonzalez, City Clerk
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RESOLUTION NO.____________

Page 1

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND TO 
DOCUMENT AND APPROVE THE INTERFUND LOAN AGREEMENT BETWEEN 

THE ROAD DEVELOPMENT AND MEASURE E FUNDS

WHEREAS,  the Kentucky Avenue Widening and Reconstruction project is included as 
an approved project in the City’s Major Projects Financing Plan (MPFP) program and fees; and

WHEREAS,  the City completed the Kentucky Avenue Widening and Reconstruction 
project prior to the availablitity of MPFP balances using Measure E revenues; and

WHEREAS,  An Interfund Loan Agreement (Measure E  Fund 506 to Road 
Development Fund 582) outlines the terms at an amount not to exceed four million two hundred 
seventy five thousand ($4,275,000) to be repaid with development impact fees from the road 
fund.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of 
Woodland as follows:

Section 1. Recitals.  The Council hereby specifically finds and declares that each of the 
statements, findings and determinations of the City as set forth above are true and correct.

Section 2. Authorization of Inter-Fund Loan.  The City Council hereby authorizes the 
following Inter-Fund loans in accordance with the terms listed on their respective loan 
agreement:

PASSED, APPROVED, AND ADOPTED THIS 18th  DAY OF FEBRUARY, 2020.

STATE OF CALIFORNIA)
COUNTY OF YOLO) ss.
CITY OF WOODLAND)

I, __________________________, City Clerk of the City of Woodland, County of Yolo, State of 

California do hereby certify that the foregoing Resolution No. ___________ was regularly 

adopted by the City Council of said City of Woodland at a regular meeting of said council held 

on the _______ day of ___________, 2020, by the following vote:

AYES:

NOES:
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RESOLUTION NO.____________

Page 2

ABSENT: 

ABSTAINED:

_______________________________ 

Rich Landsburgh, Mayor
City of Woodland

_______________________________ 

Ana Gonzalez, City Clerk
City of Woodland
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Date of Loan Authorization: Maximum Loan Amount:

Advance From:

(Lender) Name of Fund Fund/Account Number

Advance To: Road Development

(Borrower) Name of Fund Fund/Account Number

Purpose:

Interest Rate: Per N/a

Repayment Terms:

Amortization Schedule Attached: No

Finance Officer:

Signature Date

City Manager

Signature Date

Date of City Council Approval, if required:

Fiscal Year 2020

Development impact fees collected in excess of expenditures

at fiscal year end will be used to repay the Measure E fund advances.

N/a

582-2305

To construct the Kentucky Avenue Widending and Reconstruction project

in advance of the availablilty of Road Development funds; project is approved

in the City's Major Projects Finance Plan as Road Improvements Project SW-1

CITY OF WOODLAND

INTERFUND LOAN AGREEMENT

4,275,000$                 

Measure E 506-1305
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.7
SUBJECT: Quarterly Treasurer’s Investment Report for the Quarter Ended December 

31, 2019
 

Recommendation for Action:
Staff recommends that the City Council accept the quarterly Treasurer’s Investment Report for the quarter 
ended December 31, 2019.

Staff Contact:
Adam Devlin, Senior Accountant, (530) 661-5835, adam.devlin@cityofwoodland.org

Fiscal Impact:
There is no impact on the City funds in association with the information contained herein. This report is for 
informational purposes only.

Background:
Each quarter staff is required to provide the City Council with a report form the City Treasurer on the status of 
investments. The purpose of this report is to provide the Council with information regarding liquidity, monthly 
cash flow and expected cash disbursements.

The City manages its investment portfolio in accordance with the guidelines established by the Council-
approved Investment Policy. In managing the city’s investment portfolio, preservation of principal is the 
primary objective, followed by liquidity and finally yield on investments.

The City primarily invests in the Local Agency Investment Fund (LAIF) and federal agency obligations 
because these are generally considered low risk investments. The City’s securities are held in custodial care by 
U.S. Bank N.A., which provides monthly statements to the City of Woodland. The source of valuations for the 
securities is marked to market by U.S. Bank N.A.

The City utilizes the services of the investment firm of Cantor Fitzgerald L.P. to implement its investment 
strategy with the objective to increase yield and generate additional investment earnings while, at the same 
time, ensure that the portfolio’s primary goal of providing safety and liquidity is preserved.

Discussion:
As of December 31, 2019, the City treasury consisted of investments with a total book value of $140,427,475. 
The yield on the Local Agency Investment Fund (LAIF) balances for the quarter ending December 2019 was 
2.11%, the average yield on the City of Woodland’s investments as of December 31, 2019 was 2.20%. This 
results in an overall portfolio yield, combining all investments and LAIF of 2.16%.

The City Investment Policy has established a benchmark equal to the 90-day U.S. Treasury bill, which for the 
quarter ending December 2019 was 1.55%. The City exceeded its benchmark by 0.61%.

The City’s investment strategy is to maintain 40% of the investment portfolio in highly liquid funds, achieve an 
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overall effective duration for investments of twenty-one months, and achieve a market rate of return of 1.97% 
based on the parameter of allowable investments. As of December 31, 2019, the City maintained 46.57% of the 
investment portfolio in highly liquid funds, achieved an overall effective duration for investments of sixteen 
months, and achieved a market rate of return of 2.16%. The City exceeded its target yield by 0.19%.

Over the next quarter the City will continue to implement and evaluate its investment strategy by investing 
investable liquidity in agency callable bonds, corporate securities, and certificates of deposit. The investments 
will be made with the goal of increasing the overall effective duration of investments to twenty-one months and 
increasing the City’s return on investment while maintaining compliance with the City’s adopted Investment 
Policy. The City has no forecasted maturities for the next quarter.

Staff continues to explore opportunities to implement a Community Reinvestment component within the 
overall investment portfolio. The City has become a participant in the CalRise program offered by the 
California Statewide Communities Development Act (CSCDA). Staff also continues to evaluate direct 
investment opportunities with local banks within the community.

The attached report provides a summary of the City’s current investments, includes the investment interest 
rates as they have matured, and current rates for new investments. All activities comply with the existing 
Investment Policy approved by the City Council. Additionally, a glossary of investment terminology and a 
report titled “Cash with Fiscal Agent” is included which lists the most recent information available regarding 
investments for the assessment districts/bond reserve fund dollars. The source of this information is monthly 
reports from the various district/bond Trustees.

Conclusion:
Staff recommends that the City Council accept the quarterly Treasurer’s Investment Report for the quarter 
ended December 31, 2019.

Prepared By: Adam Devlin, Senior Accountant

Reviewed By: Kimberly McKinney, Finance Officer
 

 
 

Attachments:
1. Q2 FY 2020 2.18.2020
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.8
SUBJECT: Annual Maintenance for Geographic Information Systems (GIS) Report

 

Recommendation for Action:  Staff recommends that the City Council receive the Annual Maintenance for 
Geographic Information Systems (GIS) Report; and adopt Resolution No. _____, authorizing the City Manager 
to execute a license agreement with ESRI, (Environmental Systems Research Institute).

Staff Contact:
J Kimura, Senior Application Analyst, (530) 661-7977, j.kimura@cityofwoodland.org

Fiscal Impact:
The three year license agreement with ESRI will not exceed $120,000.The City's current contract expires 
February 2, 2021 and funding for current contract has been inlcluded in the FY2019/20 budget 
with appropriations from Technology Services Fund, Water Enterprise Fund, and Sewer Enterprise Fund.

Background:
A geographic information system (GIS) is a framework for gathering, managing, and analyzing data. Rooted in 
the science of geography, GIS integrates many types of data. It analyzes spatial location and organizes layers of 
information into visualizations using maps. With this unique capability, GIS reveals deeper insights into data, 
such as patterns, relationships, and situations.

The City has been using GIS for over 15 years.  Public Works started using a GIS-centric application for their 
computerized maintenance management system.  Maitenance and repairs could then to be tracked against assets 
that within GIS.
Before GIS, the Department relied on file cabinets and paper maps with no capability to analyze the data or 
efficiently and accurately track maintenance.  Even simple tasks took a monumental effort to complete, such as 
finding total numbers of any asset type or length of pipes.  City infrastructure has expanded with the addition of 
Springlake.  Most assets are now added to our GIS using high accuracy GPS equipment.  Details about each 
asset are tracked such as Material and Year Installed.

This is a small subset of the data to show how many assets are being tracked:

Sewer Gravity Mains: 3,799 segments adding up to 198 miles; with the oldest being from the year 1905!

Storm Gravity Mains: 5,136 segments adding up to 136 miles
Storm Drain Inlets:  4,051

Water Pressurized Mains: 17,904 segments adding up to 282 miles
Water Control Valves:  9,166
Water Hydrants:  2,625
Water Meters:  17,239
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More recently, GIS became the owner of record for Parcels and Addressing within the City of Woodland.  This 
data is shared with multiple agencies.
Parcel Maintenance was moved from AutoCAD to GIS.  Parcel lot line adjustments, parcel splits, parcel 
merges, new parcel development, and parcel ownership are all created and tracked in GIS.
Addressing workflow was absorbed by GIS staff.  New addresses and address changes are created and tracked 
in GIS.

Data from other systems within the City are now integrated with GIS; such as Utility Billing, Permits, Business 
Licensing, Code Enforcement, Fire Records Management and Run Maps, Police Records Management, 
Community Services Class and Facility Registration, just to name a few. GIS technology is evolving at a very 
fast pace. Almost all data can now be viewed in a simple web browser. This makes future enhancements and 
training much easier to implement.  

As GIS technology has evolved so have the licensing models. We currently use a mixed license model:
-  Concurrent licensing, used for all City Staff except Public Works, allowing up to 12 City Staff at any one 
time use traditional (non-web based) software  
-  Small Government Department Platform Program, used by Public Works,  allowing a robust and expandable 
server environment, unlimited department access to software extensions that normally require a separate 
license, and unlimited department usage.

With Council approval of this Resolution, we will upgrade our license model to the Small Government 
Enterprise Platform.  This will allow all Departments to utilize the advanced data collection, external data 
sharing to the public, inter-agency data sharing, integration with City contractors, advanced public safety 
features, as well as ability to expand our server environment for non public works data.

The IT Department has been testing the advanced features with Police, Fire, Community Development, and 
Community Services.  

The Police Department is fully vested in testing.  Patrol Staff can complete Field Interviews and Community 
Engagement surveys using mobile GIS integrated applications.  Staff in the office can quickly customize 
mobile applications to gather data for any scenario.
Staff in the office are also able to use flexible workflows to manage Crime Analytics, Emergency Operations, 
Event Planning, and more.

The Fire Department has been using GIS for a long time to manage Run Maps with integrated access to 
detailed plans of critical buildings.  The Fire Department has already requested access to the data management 
tools for Weed Abatement and Re-sale Inspections as soon as the new licensing model has been established.

Community Development has been testing the advanced features for ADA Ramp Inspections, Property Land 
Use Inspections, and Permit Inspection Routing.

Community Services is ready to use a GIS advanced features that we are not able to test at this time.  These 
advanced features allow staff to effectively manage landscape maintenance and communicate with contractors.

Conclusion:
Staff recommends that the City Council receive the Annual Maintenance for Geographic Information Systems 
(GIS) Report; and adopt Resolution No. _____, authorizing the City Manager to execute a license agreement 
with ESRI, (Environmental Systems Research Institute).
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Prepared By: J Kimura, Senior Application Analyst

Reviewed By: Scott Sawin, IT Manager
 

 
 

Attachments:
1. ESRI_Resolution_2020-2023
2. ESRI_Contract_3Year_2020-2023
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RESOLUTION NO. ___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
APPROVING AN AGREEMENT WITH ESRI FOR SOFTWARE LICENSING

WHEREAS, the City of Woodland wishes to enter into an three year agreement with 
ESRI for Software Licensing (“Agreement”); and

WHEREAS, this software has been procured under the terms of ESRI’s GSA Federal 
Supply Schedule; and 

WHEREAS, this agreement will be valid until February 18, 2023; and

WHEREAS, the City Council wishes to approve the Agreement and authorize its 
execution through the adoption of this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WOODLAND AS FOLLOWS:

Section 1. The City Council hereby approves the Agreement.  The City Manager is hereby 
authorized and directed to execute the Agreement, subject to City Attorney approval. The City 
Attorney is hereby authorized to make clarifying and confirming changes so long as the total 
dollar amount authorized in the Agreement does not change.

Section 2. A copy of the Agreement is available and on file in the City Clerk’s office, and is 
incorporated herein by reference and made a part of this Resolution.

PASSED AND ADOPTED this ________ day of ___________ 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Rich Lansburgh, Mayor

ATTEST:

______________________________
Ana B. Gonzalez, City Clerk
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 Quotation # Q-404475
 
Date: December 20, 2019

Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: (909) 793-2853       Fax: (909) 307-3049
DUNS Number: 06-313-4175    CAGE Code: 0AMS3

 Customer # 235657      Contract #
 
City of Woodland
Information Systems Dept
300 1st St
Woodland, CA 95695

   
To expedite your order, please attach a copy of  ATTENTION: Daniel Hewitt
this quotation to your purchase order.  PHONE: (530) 661-7975
Quote is valid from: 12/20/2019  To: 3/19/2020  EMAIL: daniel.hewitt@cityofwoodland.org

 

Material Qty Term Unit Price Total

168179 1 Year 1 $30,000.00 $30,000.00

Populations of 50,001 to 100,000 Small Government Term Enterprise License Agreement

168179 1 Year 2 $40,000.00 $40,000.00

Populations of 50,001 to 100,000 Small Government Term Enterprise License Agreement

168179 1 Year 3 $50,000.00 $50,000.00

Populations of 50,001 to 100,000 Small Government Term Enterprise License Agreement

 Subtotal: $120,000.00  

Sales Tax: $0.00  

Estimated Shipping and Handling (2 Day Delivery): $0.00  

Contract Price Adjust: $0.00  

 Total: $120,000.00  

 
 
 
 

 
Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

For questions contact:
Sandi McDaniel

Email:
smcdaniel@esri.com

Phone:
(916) 448-2412 x2058 x2058

The items on this quotation are subject to and governed by the terms of this quotation, the most current product specific scope of use document
found at  https://assets.esri.com/content/dam/esrisites/media/legal/product-specific-terms-of-use/e300.pdf, and your applicable signed agreement
with Esri. If no such agreement covers any item quoted, then Esri’s standard terms and conditions found at https://go.esri.com/MAPS apply to your
purchase of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of
Esri’s GSA Federal Supply Schedule. Supplemental terms and conditions found at https://www.esri.com/en-us/legal/terms/state-supplemental apply
to some state and local government purchases. All terms of this quotation will be incorporated into and become part of any additional agreement
regarding Esri’s offerings. Acceptance of this quotation is limited to the terms of this quotation. Esri objects to and expressly rejects any different
or additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. Unless prohibited by law, the quotation
information is confidential and may not be copied or released other than for the express purpose of system selection and purchase/license. The
information may not be given to outside parties or used for any other purpose without consent from Esri. Delivery is FOB Origin.

MCDANIELS This offer is limited to the terms and conditions incorporated and attached herein.  
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Esri Use Only: 
Cust. Name   
Cust. #   
PO #   
Esri Agreement #   
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SMALL ENTERPRISE AGREEMENT 
COUNTY AND MUNICIPALITY GOVERNMENT 

(E214-3) 
 
This Agreement is by and between the organization identified in the Quotation ("Customer") and Environmental 
Systems Research Institute, Inc. ("Esri"). 
 
This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the 
Quotation and (ii) the Master Agreement. Should there be any conflict between the terms and conditions of the 
documents that comprise this Agreement, the order of precedence for the documents shall be as follows: (i) the 
Quotation, (ii) this Agreement, and (iii) the Master Agreement. This Agreement shall be governed by and 
construed in accordance with the laws of the state in which Customer is located without reference to conflict of 
laws principles, and the United States of America federal law shall govern in matters of intellectual property. The 
modifications and additional rights granted in this Agreement apply only to the Products listed in Table A. 
 

Table A 
List of Products 

 
Uncapped Quantities 
Desktop Software and Extensions (Single Use) 
ArcGIS Desktop Advanced 
ArcGIS Desktop Standard 
ArcGIS Desktop Basic 
ArcGIS Desktop Extensions: ArcGIS 3D Analyst, 
ArcGIS Spatial Analyst, ArcGIS Geostatistical 
Analyst, ArcGIS Publisher, ArcGIS Network 
Analyst, ArcGIS Schematics, ArcGIS Workflow 
Manager, ArcGIS Data Reviewer 
 
Enterprise Software and Extensions 
ArcGIS Enterprise and Workgroup 
(Advanced and Standard) 
ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, 
ArcGIS Spatial Analyst, ArcGIS Geostatistical 
Analyst, ArcGIS Network Analyst, ArcGIS 
Schematics, ArcGIS Workflow Manager 
 
Enterprise Additional Capability Servers 
ArcGIS Image Server 

Developer Tools 
ArcGIS Engine 
ArcGIS Engine Extensions: ArcGIS 3D Analyst, 
ArcGIS Spatial Analyst, ArcGIS Engine Geodatabase 
Update, ArcGIS Network Analyst, ArcGIS Schematics 
ArcGIS Runtime (Standard) 
ArcGIS Runtime Analysis Extension  
 
Limited Quantities 
One (1) Professional subscription to ArcGIS 
Developer* 
Two (2) Esri CityEngine Single Use Licenses 
250 ArcGIS Online Viewers 
250 ArcGIS Online Creators 
37,500 ArcGIS Online Service Credits 
250 ArcGIS Enterprise Creators 
5 Insights in ArcGIS Enterprise 
5 Insights in ArcGIS Online 

 
OTHER BENEFITS 

 

Number of Esri User Conference registrations provided annually 4 

Number of Tier 1 Help Desk individuals authorized to call Esri 4 

Maximum number of sets of backup media, if requested** 2 

Self-Paced e-Learning Uncapped 

Five percent (5%) discount on all individual commercially available instructor-led training classes at Esri 
facilities purchased outside this Agreement (Discount does not apply to Small Enterprise Training Package) 

* Maintenance is not provided for these items 
**Additional sets of backup media may be purchased for a fee 
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Customer may accept this Agreement by signing and returning the whole Agreement with (i) the Quotation 
attached, (ii) a purchase order, or (iii) another document that matches the Quotation and references this 
Agreement ("Ordering Document"). ADDITIONAL OR CONFLICTING TERMS IN CUSTOMER'S PURCHASE 
ORDER OR OTHER DOCUMENT WILL NOT APPLY, AND THE TERMS OF THIS AGREEMENT WILL 
GOVERN. This Agreement is effective as of the date of Esri's receipt of an Ordering Document, unless otherwise 
agreed to by the parties ("Effective Date"). 
 
Term of Agreement: Three (3) years   
 
This Agreement supersedes any previous agreements, proposals, presentations, understandings, and 
arrangements between the parties relating to the licensing of the Products. Except as provided in Article 4—
Product Updates, no modifications can be made to this Agreement. 
 
Accepted and Agreed: 
 
 
       
(Customer) 
 
By:   
 Authorized Signature 
 
Printed Name:        
 
Title:        
 
Date:        

 

 
 

CUSTOMER CONTACT INFORMATION 
 
Contact:        Telephone:        
 
Address:        Fax:        
 
City, State, Postal Code:        E-mail:        
 
Country:        
 
Quotation Number (if applicable):        

Page 92

jkimura
Typewriter
City of Woodland

jkimura_1
Typewriter
Paul Navazio

jkimura_2
Typewriter
City Manager

jkimura_3
Typewriter
J Kimura

jkimura_4
Typewriter
530-661-7977

jkimura_5
Typewriter
1000 Lincoln Ave

jkimura_6
Typewriter
Woodland, CA 95695

jkimura_7
Typewriter
United States

jkimura_8
Typewriter
j.kimura@cityofwoodland.org



   

 

 
 

 

      

Page 3 of 6 October 10, 2019 

      
 
 
 

 
 

1.0—ADDITIONAL DEFINITIONS 
 
In addition to the definitions provided in the Master 
Agreement, the following definitions apply to this 
Agreement: 
 
"Case" means a failure of the Software or Online 
Services to operate according to the Documentation 
where such failure substantially impacts operational 
or functional performance. 
 
"Deploy", "Deployed" and "Deployment" mean to 
redistribute and install the Products and related 
Authorization Codes within Customer's 
organization(s). 
 
"Fee" means the fee set forth in the Quotation. 
 
"Maintenance" means Tier 2 Support, Product 
updates, and Product patches provided to Customer 
during the Term of Agreement. 
 
"Master Agreement" means the applicable master 
agreement for Esri Products incorporated by this 
reference that is (i) found at 
https://www.esri.com/en-us/legal/terms/full-master-
agreement and available in the installation process 
requiring acceptance by electronic acknowledgment 
or (ii) a signed Esri master agreement or license 
agreement that supersedes such electronically 
acknowledged master agreement. 
 
"Product(s)" means the products identified in 
Table A—List of Products and any updates to the list 
Esri provides in writing. 
 
"Quotation" means the offer letter and quotation 
provided separately to Customer. 
 
"Technical Support" means the technical 
assistance for attempting resolution of a reported 
Case through error correction, patches, hot fixes, 
workarounds, replacement deliveries, or any other 
type of Product corrections or modifications. 
 
"Tier 1 Help Desk" means Customer's point of 
contact(s) to provide all Tier 1 Support within 
Customer's organization(s). 
 
"Tier 1 Support" means the Technical Support 
provided by the Tier 1 Help Desk. 
 
"Tier 2 Support" means the Esri Technical Support 
provided to the Tier 1 Help Desk when a Case 
cannot be resolved through Tier 1 Support. 
 

2.0—ADDITIONAL GRANT OF LICENSE 
 
2.1 Grant of License. Subject to the terms and 

conditions of this Agreement, Esri grants to 
Customer a personal, nonexclusive, 
nontransferable license solely to use, copy, and 
Deploy quantities of the Products listed in 
Table A—List of Products for the Term of 
Agreement (i) for the applicable Fee and (ii) in 
accordance with the Master Agreement. 

 
2.2 Consultant Access. Esri grants Customer the 

right to permit Customer's consultants or 
contractors to use the Products exclusively for 
Customer's benefit. Customer will be solely 
responsible for compliance by consultants and 
contractors with this Agreement and will ensure 
that the consultant or contractor discontinues 
use of Products upon completion of work for 
Customer. Access to or use of Products by 
consultants or contractors not exclusively for 
Customer's benefit is prohibited. Customer may 
not permit its consultants or contractors to install 
Software or Data on consultant, contractor, or 
third-party computers or remove Software or 
Data from Customer locations, except for the 
purpose of hosting the Software or Data on 
Contractor servers for the benefit of Customer. 

 

 

3.0—TERM, TERMINATION, AND EXPIRATION 
 
3.1 Term. This Agreement and all licenses 

hereunder will commence on the Effective Date 
and continue for the duration identified in the 
Term of Agreement, unless this Agreement is 
terminated earlier as provided herein. Customer 
is only authorized to use Products during the 
Term of Agreement. For an Agreement with a 
limited term, Esri does not grant Customer an 
indefinite or a perpetual license to Products. 

 
3.2 No Use upon Agreement Expiration or 

Termination. All Product licenses, all 
Maintenance, and Esri User Conference 
registrations terminate upon expiration or 
termination of this Agreement. 

 
3.3 Termination for a Material Breach. Either party 

may terminate this Agreement for a material 
breach by the other party. The breaching party 
will have thirty (30) days from the date of written 
notice to cure any material breach. 

 
3.4 Termination for Lack of Funds. For an 

Agreement with government or government-
owned entities, either party may terminate this 
Agreement before any subsequent year if 
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Customer is unable to secure funding through 
the legislative or governing body's approval 
process. 

 
3.5 Follow-on Term. If the parties enter into 

another agreement substantially similar to this 
Agreement for an additional term, the effective 
date of the follow-on agreement will be the day 
after the expiration date of this Agreement. 

 
 

4.0—PRODUCT UPDATES 
 
4.1 Future Updates. Esri reserves the right to 

update the list of Products in Table A—List of 
Products by providing written notice to 
Customer. Customer may continue to use all 
Products that have been Deployed, but support 
and upgrades for deleted items may not be 
available. As new Products are incorporated into 
the standard program, they will be offered to 
Customer via written notice for incorporation into 
the Products schedule at no additional charge. 
Customer's use of new or updated Products 
requires Customer to adhere to applicable 
additional or revised terms and conditions in the 
Master Agreement. 

 
4.2 Product Life Cycle. During the Term of 

Agreement, some Products may be retired or 
may no longer be available to Deploy in the 
identified quantities. Maintenance will be subject 
to the individual Product Life Cycle Support 
Status and Product Life Cycle Support Policy, 
which can be found at 
https://support.esri.com/en/other-
resources/product-life-cycle. Updates for 
Products in the mature and retired phases may 
not be available. Customer may continue to use 
Products already Deployed, but Customer will 
not be able to Deploy retired Products. 

 
 

5.0—MAINTENANCE 
 
The Fee includes standard maintenance benefits 
during the Term of Agreement as specified in the 
most current applicable Esri Maintenance and 
Support Program document (found at 
https://www.esri.com/en-
us/legal/terms/maintenance). At Esri's sole 
discretion, Esri may make patches, hot fixes, or 
updates available for download. No Software other 
than the defined Products will receive Maintenance. 
Customer may acquire maintenance for other 
Software outside this Agreement. 
 

a. Tier 1 Support 
 

1. Customer will provide Tier 1 Support 
through the Tier 1 Help Desk to all 
Customer's authorized users. 

 
2. The Tier 1 Help Desk will be fully trained in 

the Products. 
 

3. At a minimum, Tier 1 Support will include 
those activities that assist the user in 
resolving how-to and operational questions 
as well as questions on installation and 
troubleshooting procedures. 

 
4. The Tier 1 Help Desk will be the initial point 

of contact for all questions and reporting of a 
Case. The Tier 1 Help Desk will obtain a full 
description of each reported Case and the 
system configuration from the user. This 
may include obtaining any customizations, 
code samples, or data involved in the Case. 

 
5. If the Tier 1 Help Desk cannot resolve the 

Case, an authorized Tier 1 Help Desk 
individual may contact Tier 2 Support. The 
Tier 1 Help Desk will provide support in such 
a way as to minimize repeat calls and make 
solutions to problems available to 
Customer’s organization. 

 
6. Tier 1 Help Desk individuals are the only 

individuals authorized to contact Tier 2 
Support. Customer may change the Tier 1 
Help Desk individuals by written notice to 
Esri. 

 
b. Tier 2 Support 
 

1. Tier 2 Support will log the calls received 
from Tier 1 Help Desk. 

 

2. Tier 2 Support will review all information 
collected by and received from the Tier 1 
Help Desk including preliminary documented 
troubleshooting provided by the Tier 1 Help 
Desk when Tier 2 Support is required. 

 

3. Tier 2 Support may request that Tier 1 Help 
Desk individuals provide verification of 
information, additional information, or 
answers to additional questions to 
supplement any preliminary information 
gathering or troubleshooting performed by 
Tier 1 Help Desk. 

 

4. Tier 2 Support will attempt to resolve the 
Case submitted by Tier 1 Help Desk. 
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5. When the Case is resolved, Tier 2 Support 
will communicate the information to Tier 1 
Help Desk, and Tier 1 Help Desk will 
disseminate the resolution to the user(s). 

 
 

6.0—ENDORSEMENT AND PUBLICITY 
 
This Agreement will not be construed or interpreted 
as an exclusive dealings agreement or Customer's 
endorsement of Products. Either party may publicize 
the existence of this Agreement. 
 
 

7.0—ADMINISTRATIVE REQUIREMENTS 
 
7.1 OEM Licenses. Under Esri's OEM or Solution 

OEM programs, OEM partners are authorized to 
embed or bundle portions of Esri products and 
services with their application or service. OEM 
partners' business model, licensing terms and 
conditions, and pricing are independent of this 
Agreement. Customer will not seek any discount 
from the OEM partner or Esri based on the 
availability of Products under this Agreement. 
Customer will not decouple Esri products or 
services from the OEM partners' application or 
service. 

 
7.2 Annual Report of Deployments. At each 

anniversary date and ninety (90) calendar days 
prior to the expiration of this Agreement, 
Customer will provide Esri with a written report 
detailing all Deployments. Upon request, 
Customer will provide records sufficient to verify 
the accuracy of the annual report. 

 
 

8.0—ORDERING, ADMINISTRATIVE 

PROCEDURES, DELIVERY, AND 

DEPLOYMENT 
 
8.1 Orders, Delivery, and Deployment 
 
a. Upon the Effective Date, Esri will invoice 

Customer and provide Authorization Codes to 
activate the nondestructive copy protection 
program that enables Customer to download, 
operate, or allow access to the Products. If this 
is a multi-year Agreement, Esri may invoice the 
Fee before the annual anniversary date for each 
year. 

 
b. Undisputed invoices will be due and payable 

within thirty (30) calendar days from the date of 
invoice. Esri's federal ID number is 95-2775-732. 

 

c. If requested, Esri will ship backup media to the 
ship-to address identified on the Ordering 
Document, FOB Destination, with shipping 
charges prepaid. Customer acknowledges that 
should sales or use taxes become due as a 
result of any shipments of tangible media, Esri 
has a right to invoice and Customer will pay any 
such sales or use tax associated with the receipt 
of tangible media. 

 
8.2 Order Requirements. Esri does not require 

Customer to issue a purchase order. Customer 
may submit a purchase order in accordance with 
its own process requirements, provided that if 
Customer issues a purchase order, Customer 
will submit its initial purchase order on the 
Effective Date. If this is a multi-year Agreement, 
Customer will submit subsequent purchase 
orders to Esri at least thirty (30) calendar days 
before the annual anniversary date for each 
year. 

 
a. All orders pertaining to this Agreement will be 

processed through Customer's centralized point 
of contact. 

 
b. The following information will be included in 

each Ordering Document: 
 

(1) Customer name; Esri customer number, if 
known; and bill-to and ship-to addresses 

(2) Order number 
(3) Applicable annual payment due 

 
 

9.0—MERGERS, ACQUISITIONS, OR 

DIVESTITURES 
 

If Customer is a commercial entity, Customer will 
notify Esri in writing in the event of (i) a 
consolidation, merger, or reorganization of Customer 
with or into another corporation or entity; 
(ii) Customer's acquisition of another entity; or (iii) a 
transfer or sale of all or part of Customer's 
organization (subsections i, ii, and iii, collectively 
referred to as "Ownership Change"). There will be 
no decrease in Fee as a result of any Ownership 
Change. 
 

9.1 If an Ownership Change increases the 
cumulative program count beyond the maximum 
level for this Agreement, Esri reserves the right 
to increase the Fee or terminate this Agreement 
and the parties will negotiate a new agreement. 

 

9.2 If an Ownership Change results in transfer or 
sale of a portion of Customer's organization, that 
portion of Customer's organization will transfer 
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the Products to Customer or uninstall, remove, 
and destroy all copies of the Products. 

 

9.3 This Agreement may not be assigned to a 
successor entity as a result of an Ownership 
Change unless approved by Esri in writing in 
advance. If the assignment to the new entity is 
not approved, Customer will require any 
successor entity to uninstall, remove, and 
destroy the Products. This Agreement will 
terminate upon such Ownership Change. 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.9
SUBJECT: Authorize the Purchase of a Replacement Ford F350

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. _____, 
authorizing the purchase of a Ford F350 Service Truck from Downtown Ford for a total purchasing price of 
$61,187.74.

Staff Contact
Troy Thompson, Fleet & Facilities Manager, troy.thompson@cityofwoodland.org, 530-661-5956

Council Goal
Maintain City Infrastructure – providing reliable replacement vehicles for the Public Works department

Fiscal Impact
The purchase will be funded from the older truck’s replacement reserve account. 

Background
The City Council already approved the budget to replace Ford F350 #659 for Water System in the FY2019/20 
budget cycle. Fleet Services initiated a bidding process to purchase the new truck. Only one responsive bid was 
received from Downtown Ford in the amount of $61,187.74. The local Ford dealership chose not to submit a 
bid for this particular opportunity. The new truck will come fully equipped with the service body and lighting 
package and should be ready to be used for operation soon after delivery. 

Discussion
Although the Council adopted the budget to replace the truck, the purchase itself requires a separate Council 
action. Per the City’s Purchasing Ordinance, all materials, supplies and equipment purchases greater than 
$50,000 must be awarded by the City Council. Fleet Services will create a purchase order for the truck 
purchase upon Council approval. The dealership will place the new truck on order once the purchase order is 
received from the City. It will take approximately 12-16 weeks for delivery after the order has been placed.

Conclusion
Staff recommends that the City Council adopt Resolution No. _____, authorizing the purchase of a Ford F350 
Service Truck from Downtown Ford for a total purchasing price of $61,187.74.

Prepared by: Troy Thompson, Fleet & Facilities Manager

Reviewed by: Craig Locke, Public Works Director
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Attachments:
1. Downtown Ford Proposal
2. Resolution for Ford F350 
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RESOLUTION NO. __________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
AUTHORIZING THE PURCHASE OF A REPLACEMENT FORD F350 SERVICE TRUCK 

FOR THE PUBLIC WORKS DEPARTMENT

WHEREAS, the purchase will be funded from the older truck’s replacement reserve account; and

WHEREAS, the City Staff initiated a competitive bidding procedure and obtained a proposal from 
Downtown Ford in the amount of $61,187.74 for one fully-outfitted Ford F350 service truck, and

WHEREAS, the local Ford dealership decided not to submit a proposal for this particular bid 
opportunity; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WOODLAND: hereby authorizes the purchase of one (1) replacement Ford F350 Service Truck from 
Downtown Ford for a total amount of $61,187.74.  
 
PASSED AND ADOPTED by the City Council on this 18th day of February 2020, by the following 
vote:

AYES:
NOES:
ABSENT:
ABSTAIN: _________________________________

Rich Lansburgh, Mayor
APPROVED AS TO FORM:

_________________________________________
Kara K. Ueda, City Attorney

ATTEST:

_________________________________________
Ana Gonzalez, City Clerk 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.10
SUBJECT: FEMA Assistance to Firefighters Grant (AFG) 

 

Recommendation for Action:  Staff recommends that the City Council authorize the Fire Department to:

1. Submit a FEMA Assistance to Firefighters Grant (AFG) application for self-contained breathing apparatus 
(SCBAs) and related equipment; 

2. Approve City of Woodland to be host agency and to create a MOU with partner agencies including UC 
Davis Fire Department, Dunnigan Fire Protection District, Capay Fire Protection District, West Plainfield Fire 
Protection District and the City of Dixon Fire Department. Where in partner agencies agree to pay matching 
funds as required by FEMA (10%) for their portion of the requested equipment; 

3. Submit a FEMA Assistance to Firefighters Grant (AFG) Micro-grant application for Cancer Screenings. 

Staff Contact:
Eric Zane, Interim Fire Chief- (530) 661-5861, eric.zane@cityofwoodland.org 

Fiscal Impact:
The AFG award reimburses 90% of equipment costs, requiring a 10% recipient match. Should the grant be 
awarded, the City of Woodland would be responsible for the initial purchase, approximately $1,495,196, as the 
Host Agency. Of this, 90% will be reimbursed by FEMA and each partner agency will then be required to 
make a 10% match for their share of the equipment as outlined by the MOU and required by FEMA. 

The partner agencies, UC Davis Fire Department, Dunnigan Fire Protection District, Capay Fire Protection 
District, West Plainfield Fire Protection District and the City of Dixon Fire Department., will be requesting 
SCBAs and related equipment that will total approximately $937,500 with a combined match of $93,750, all 
which will be reimbursed to the City of Woodland by FEMA and the partner agencies. 

The Woodland Fire Department will also be requesting a new SCBAs and related equipment totaling 
approximately $557,695. The matching funds required for the City of Woodland’s cost share will be 
approximately $55,770. This would be the only non-reimbursable cost to the City of Woodland. 

Additionally, the Woodland Fire Department will be requesting funding for cardiovascular and cancer 
screenings through the AFG Micro-grant. This would allow the Woodland Fire Department to provide early 
detection screenings to all personnel totaling $35,040. The cost share for this award would be approximately 
$3,504. 

The Fire Department is requesting a one-time General Fund appropriation as part of FY21 budget process for 
both of these expenditures.  
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Background:
The primary goal of the Assistance to Firefighters Grants (AFG) is to enhance the safety of the public and 
firefighters with respect to fire-related hazards by providing direct financial assistance to eligible fire 
departments, nonaffiliated Emergency Medical Services organizations, and State Fire Training Academies. 
This funding is for critically needed resources to equip and train emergency personnel to recognized standards, 
enhance operations efficiencies, foster interoperability, and support community resilience. 

SCBA’s
A self-contained breathing apparatus (SCBA) is a type of respiratory protection equipment that contains 
breathable compressed air. It is typically used by the firefighters and rescue workers while operating in areas of 
immediate danger to life and health, such as inside a structure fire or areas that contain a toxic atmosphere. 

Cardiovascular and Cancer Screenings
Cardiovascular disease accounts for roughly 40-50% of annual duty related fatalities in the fire service and 
according to NIOSH firefighters face a 9% increase in cancer diagnoses and a 14% increase in cancer-related 
deaths, compared to the general population. Fire Departments across the United States are recognizing the need 
for early detection amongst their members, Woodland is no exception. Comprehensive screenings can be 
completed at the station to minimize impact of emergency services. 

Discussion:

The Fire Department submitting an AFG application in order to replace our aging self -contained breathing 
apparatus. These units are over 10-years old and no longer meet current National Fire Protection Association 
(NFPA) standards. Additionally, these units are not compatible with other departments in the County or region. 
These Departments have newer units that operate at a higher pressure than the ones currently used by the 
Woodland Fire Department. With the age of the Department’s SCBA’s, there has been a noticeable increase in 
maintenance costs and downtime of these units which puts the safety of our Firefighters at risk. If awarded, this 
grant will allow the Department to replace all of the SCBA’s currently in service with the latest version, 
meeting the current NFPA standard and gaining standardization within the County and the region.  

Woodland Fire Department will be requesting 54 new SCBA’s, 108 SCBA bottles, 46 SCBA masks and 46 
epic 3 voice amps. Totaling approximately $557,695

UC Davis Fire Department will be requesting 17 SCBA’s, 34 SCBA bottles, 21 SCBA masks and 21 epic 3 
voice amps. Totaling approximately $181,213. 

Capay Fire District will be requesting 12 SCBA’s 24 bottles, 13 masks and 13 epic 3 voice amps. Totaling 
approximately $126,336.

Dunnigan Fire District will be requesting 26 SCBA’s, 52 bottles, 28 masks and 28 epic 3 voice amps. Totaling 
approximately $273,585.

West Plainfield Fire District will be requesting 4 SCBA’s, 8 SCBA Bottles, 5 SCBA masks and 5 epic 3 voice 
amps. Totaling approximately $42,689.

Dixon Fire Department will be requesting 30 SCBA’s, 60 SCBA Bottles, 30 SCBA masks and 30 epic 3 voice 
amps. Totaling approximately $313,677.
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Additionally, the Woodland Fire Department will be requesting funding for cardiovascular and cancer 
screenings through the AFG Micro-grant. This would allow the Woodland Fire Department to provide early 
detection screenings to all personnel totaling $35,040.

Conclusion:
Staff recommends that the City Council authorize the Fire Department to:

1. Submit a FEMA Assistance to Firefighters Grant (AFG) application for self-contained breathing apparatus 
(SCBAs) and related equipment; 

2. Approve City of Woodland to be host agency and to create MOU with partner agencies including UC Davis 
Fire Department, Dunnigan Fire Protection District, Capay Fire Protection District, West Plainfield Fire 
Protection District and the City of Dixon Fire Department. Where in partner agencies agree to pay matching 
funds as required by FEMA (10%) for their portion of the requested equipment; 

3. Submit a FEMA Assistance to Firefighters Grant (AFG) Micro-grant application for Cancer Screenings.

Prepared By: Erik Komula, Fire Captain

Reviewed By: Eric Zane, Interim Fire Chief
 

 
 

Attachments:
1. MOU Regional FY19 AFG
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MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF WOODLAND FIRE DEPARTMENT, THE UC 

DAVIS FIRE DEPARTMENT, CITY OF DIXON FIRE DEPARTMENT AND THE FIRE PROTECTION 

DISTRICTS OF WEST PLAINFIELD, CAPAY VALLEY AND DUNNIGAN. 

 

1  
 

MOU REGIONAL FY2019 AFG SCBA GRANT: WFD HOST AGENCY 

I. Purpose 
 
To establish a cooperative agreement between the City of Woodland and its Fire Department (hereinafter 
"WFD") and its Regional Partners, in order to provide Self Contained Breathing Apparatus (SCBA), and 
associated equipment for fire departments in the Yolo County region, and meet the requirements of the 
Assistance to Firefighters Grant (AFG), Operations and Safety component for Personal Protective 
Equipment (PPE).  
 
These partners include the UC Davis Fire Department (hereinafter UCDFD), Capay Valley Fire Protection 
District (hereinafter CVFD), Dunnigan Fire Protection District (hereinafter DFPD), West Plainfield Fire 
Protection District Department (hereinafter “WPFD) and the City of Dixon Fire Department (hereinafter 
“DFD). 
 
The WFD, UCDFD, CVFD, DFPD, WPFD and DFD accept and agree to abide by the terms and 
conditions of the grant, including those in Notice of Funding Opportunity number DHS-19-GPD-044-00-
99. All parties agree that Federal funds under this award will be used to supplement, but not supplant, 
State or local funds for first responder preparedness. 

 
II. Definitions 
 

Regional Partners – refers to fire service agencies including WFD, UCDFD, CVFD, DFPD and WPFD, 
which collectively represent some of the fire agencies in Yolo County.  
 
Self-Contained Breathing Apparatus (SCBA) Equipment – refers to SCBA and all associated 
equipment including harnesses, air cylinders, face masks, and voice amplifiers utilized as Personal 
Protective Equipment (PPE) by firefighting personnel during Immediately Dangerous to Life and Health 
(IDLH) atmospheres. Associated SCBA support equipment may also include Air Fill Stations and 
compressors, which refill SCBA cylinders. The SCBA equipment purchased through this grant will meet 
or exceed national and state standards. 
 
Host Applicant/Agency – refers to an individual fire department who applies for a regional project on 
behalf of itself and any number of neighboring fire departments. 

 
III. Background to the Assistance to Firefighters Grant Project 
 

Problem Statement: Many of the fire departments within the region lack adequate SCBA equipment in 
their inventory that are less than ten old years old and two National Fire Protection Agency (NFPA) cycles, 
as well as the financial resources to replace them. 
 
Purpose: The purpose of the AFG Program is to protect the health and safety of the public and firefighting 
personnel against fire and fire-related hazards. Regional program activities should achieve cost 
effectiveness, and support regional efficiency and resilience. The AFG Regional Project reflects the DHS 
overall investment strategy priorities. 
 
A. Enhancing National Capabilities - grant funding will assist in moving the Regional Partners 

closer to meeting one of the national priorities under the National Preparedness Goal by 
strengthening a unified and coordinated operational structure and process that appropriately 
integrates all critical stakeholders and supports the execution of core capabilities. 

B. Interoperability - grant funding will assist the Regional Partners with replacing obsolete SCBA 

equipment with cost-effective, sustainable and interoperable SCBA. WFD and its Regional 
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MOU REGIONAL FY2019 AFG SCBA GRANT: WFD HOST AGENCY 

Partners will build and/or leverage on existing resources to strategically invest in enhancing 

future regional breathing air f i l l  stat ions in order to support the SCBA equipment. 

C. National Fire Protection Agency Standards – grant funding will assist the Regional Partners 

in meeting all current NFPA standards.  

 
IV.   Responsibilities of the City of Woodland Fire Department 
 

As the host/lead agency for the Regional FY2019 Assistance Firefighters Grant (AFG) award, WFD will:  
 

A. Provide funding for 10% (for its share) of the matching cost for equipment to be purchased. 
B. Oversee the grant implementation and coordinate with grantor. 
C. Act as the fiscal agent for the grant including: 

1. Invoice Regional Partners for cost share of equipment, 
2. Arrange payment to vendor, 
3. Prepare and submit fiscal and program reports for grantor, and 
4. Audit and track grant funds and deliverables. 

D. Manage grant activities including, but not limited to, project and fiscal reports for grantor. 
E. Coordinate with the Regional Partners throughout the grant term. 
F. After receiving input from Regional Partners, make the final determination of the SCBA 

Equipment to be ordered for the Regional Partners. 
G. Coordinate procurement of the SCBA Equipment and make final procurement decisions. 
H. Procure the SCBA Equipment in compliance with local and Federal procurement policies and 

requirements. 
I. Deliver the SCBA Equipment to participating Regional Partners. 
J. Maintain documentation of any changes to the award and/or distribution, compared to the 

original application.  
K. Ensure payment and compliance of all partners included in the grant.  
L. Ensure that all activities comply with the terms of the Notice of Funding Opportunity, Award, 

federal regulations, laws, and Executive Orders as applicable.  
 

V. Responsibilities of All Participating Regional Partners  
 
Each Regional Partner will: 

 
A. Provide funding for 10% (for its share) of the matching cost for equipment to be purchased. Share 

of cost shall be paid upon receipt of invoice from WFD, in advance of equipment procurement. 
B. Provide the following assigned liaison(s):  

1. Project Lead: primary point of contact, responsible for SCBA Equipment. 
2. Fiscal Lead: contact responsible for accounting, fiscal reporting and payments. 

C. Promptly provide any additional documentation to WFD as requested that may be necessary in 
connection with the grant. 

D. Ensure that all documents demonstrating programmatic completion are completed in a timely 
manner, are accurate, and forwarded to WFD contact. 

E. Maintain all SCBA Equipment and grant records, files, and supporting documentation in the event 
of an audit for three years after the official closeout.  

F. Ensure that all activities comply with the terms of the host/lead agency, Notice of Funding 
Opportunity, Award, federal regulations, laws, and Executive Orders as applicable.  
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MOU REGIONAL FY2019 AFG SCBA GRANT: WFD HOST AGENCY 

VI. Duration of the MOU 
 
A. This MOU shall terminate when all AFG Program obligations requiring action by WFD have been 

completed upon closeout of the AFG Program grant. 
B. A Regional Partner may terminate its participation in the MOU with WFD any time prior to ordering 

the SCBA Equipment. To terminate the agreement, written notification must be received by the 
WFD Project Lead. 

C. Records are required to be maintained by the parties in the event of an audit for at least three 
years after the official closeout. 

 
VII. Budget and Equipment Allocation   
 

The preliminary budget for SCBA Equipment is based upon vendor quotation at time of the grant 
application and is attached as Exhibit A. Formal bids will be obtained if grant is awarded.  
 
This agreement may be modified if FEMA modifies the scope of work and/or makes adjustments to the 
amount awarded. If this project is partially, but not fully, funded through the AFG, the funding will be 
distributed proportionally, unless otherwise agreed up by the participating partners.  
 

VIII. Authority to Enter into MOU 
 
The persons executing this MOU on behalf of their respective entities hereby represent and warrant that 
they have the right, power, legal capacity, and appropriate authority to enter into this MOU on behalf of 
the entity for which they sign. 

  
IX. Amendments 

 
This MOU may be amended by written agreement between the parties if approved in advance according 
to the grant terms and conditions. 
 

 
X. Points of Contact 

 
A list identifying each agencies Points of Contact shall be provided to and maintained by WFD. The 
signature page of this MOU indicates the initial points of contacts for each Regional Partner.  
 
The primary point of contact for this project is:  

Erik Komula  
Fire Department – Fire Captain 
1000 Lincoln Avenue 
Woodland, CA 95695 
Office 530-661-5860 
Cell 530-304-4625 
Fax 530-661-5869 

erik.komula@cityofwoodland.org 
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MOU REGIONAL FY2019 AFG SCBA GRANT: WFD HOST AGENCY 

XI.  No Joint Venture 
 
This MOU shall not create between the Agencies a joint venture, partnership, or any other relationship of 
association. 
 

XII. No Grant of Agency 
 
Except as the Agencies may specify in writing, no Agency shall have authority, expressed or implied, to 
act on behalf of the other Agencies in any capacity whatsoever as an agent.  No Agency shall have any 
authority, express or implied, pursuant to this MOU, to bind the other Agency to any obligation 
whatsoever. 

 
XIII. Indemnity 

 
The UCDFD, CVFD, DFPD, WPFD and DFD shall defend, indemnify and hold harmless the WFD, its 
officers, directors, agents, employees, subcontractors, and volunteers from and against all demands, 
claims, actions, liabilities, losses, damages, and costs, including payment of reasonable attorneys' fees, 
arising out of or resulting from the performance of the MOU, caused in whole or in part by the negligent 
or intentional acts or omissions of the UCDFD, CVFD, DFPD, WPFD and DFD officers, directors, agents, 
employees, volunteers, or subcontractors.   
 
The WFD shall defend, indemnify, and hold harmless the UCDFD, CVFD, DFPD, WPFD and DFD, its 
officers, directors, agents, employees, subcontractors, and volunteers from and against all demands, 
claims, actions, liabilities, losses, damages and costs, including payment of reasonable attorneys' fees, 
arising out of or resulting from the performance of the MOU, caused in whole or in part by the negligent 
or intentional acts or omissions of the WFD, its officers, directors, agents, employees, volunteers, or 
subcontractors.   
 
It is the intention of the UCDFD, CVFD, DFPD, WPFD and DFD that where fault is determined to have 
been contributory, principles of comparative fault will be followed and each Agency shall bear the 
proportionate cost of any damage attributable to the fault of that Agency, its officers, directors, agents, 
employees, subcontractors, and volunteers.  
 
The indemnity provisions of this MOU shall survive the termination of this MOU. 
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MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF WOODLAND FIRE DEPARTMENT, THE UC 

DAVIS FIRE DEPARTMENT, CITY OF DIXON FIRE DEPARTMENT AND THE FIRE PROTECTION 

DISTRICTS OF WEST PLAINFIELD, CAPAY VALLEY AND DUNNIGAN. 
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MOU REGIONAL FY2019 AFG SCBA GRANT: WFD HOST AGENCY 

 
City of Woodland Fire Department    City of Dixon Fire Department  
EIN #94-6000459      EIN # 94-6000321 
 
 
_________________________________   __________________________________ 
Signature     Date   Signature    Date 
Eric Zane, Interim Fire Chief     Greg Lewis, Fire Chief 
     
 
 
UC Davis Fire Department    
EIN #94-6036494      
 
 
_________________________________   
Signature     Date   
Nathan Trauernicht, Fire Chief       
 
 
Capay Valley Fire Protection District    
EIN #77-0722958      
 
 
_________________________________   
Signature     Date   
Dan Garrison, Fire Chief 
 
 
Dunnigan Fire Protection District    
EIN #94-6000548      
 
 
_________________________________   
Signature     Date   
Michael Urlaub, Fire Chief 
 
 
West Plainfield Fire Protection District    
EIN #94-6000548       
 
 
_________________________________   
Signature     Date   
Cherie Rita, Fire Chief     
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MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF WOODLAND FIRE DEPARTMENT, THE UC DAVIS FIRE DEPARTMENT, CITY 

OF DIXON FIRE DEPARTMENT AND THE FIRE PROTECTION DISTRICTS OF WEST PLAINFIELD, CAPAY VALLEY AND DUNNIGAN. 
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MOU REGIONAL FY2019 AFG SCBA GRANT: WFD HOST AGENCY 

EXHIBIT A 
 

Department # SCBA,s # Bottles # Masks # Voice Sub Total Tax 8% Total 10% Match 

Woodland FD $350,352.00  $129,168.00  $13,312.40  $23,552.00  $516,384.40  $41,310.75  $557,695.15  $55,769.52  

UDC FD $110,296.00  $40,664.00  $6,077.40  $10,752.00  $167,789.40  $13,423.15  $181,212.55  $18,121.26  

Capay Fire $77,856.00  $28,704.00  $3,762.20  $6,656.00  $116,978.20  $9,358.26  $126,336.46  $12,633.65  

Dunnigan Fire $168,688.00  $62,192.00  $8,103.20  $14,336.00  $253,319.20  $20,265.54  $273,584.74  $27,358.47  

West Plainfield Fire $25,952.00  $9,568.00  $1,447.00  $2,560.00  $39,527.00  $3,162.16  $42,689.16  $4,268.92  

Dixon Fire $194,640.00  $71,760.00  $8,682.00  $15,360  $290,442.00  $23,235.36  $313,677.36  $31,367.74  

Totals  $927,784.00  $342,056.00  $41,384.20  $73,216.00  $1,384,440.20  $110,755.22  $1,495,195.42  $149,519.56  
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.11
SUBJECT: Lower Cache Creek Flood Feasibility Study, CIP 09-15; Approve Contract 

Amendment #2 with Madrone Ecological Consulting for Environmental 
Consulting Services. 

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. ____, 
authorizing the City Manager to execute the consultant services amendment with Madrone Ecological 
Consulting for the Lower Cache Creek Feasibility Study for an amount up to $25,380 for the Lower Cache 
Creek Feasibility Study, CIP #09-15. 

Staff Contact:
Tim Busch, Principal Utilities Civil Engineer, 530-661-5963, tim.busch@cityofwoodland.org

Fiscal Impact:
The original contract with Madrone was $54,400, the contract amendment brings the total contract amount to 
$109,180. 

This Lower Cache Creek Feasibility Study is included in the Capital Budget approved by Council with 
$5,050,000 being advanced from the sewer enterprise fund with a future repayment from the storm drain 
enterprise fund as approved by Council on July 2, 2019.  The City expects to be reimbursed approximately 
$600,000 through the Urban Flood Risk Reduction (UFRR) grant, including this contract amendment.  

The Corps of Engineers received confirmation on February 10th that the remainder of the Federal funding 
necessary to complete the study has been secured. The City and California Department of Water Resources 
have already contributed the non-Federal funding necessary to complete the study and with the Federal funding 
in place, the study is on schedule with is sufficient funding to complete the study by June 30, 2021.

In addition, as part of the long-term financing plan for the project, the team will pursue cost-sharing, including 
project management services, with public agency and private property stakeholders with an interest in 
partnering on a flood solution for Lower Cache Creek. 

Background:
The Corps has reactivated the Lower Cache Creek Feasibility Study and has recently completed the Tentatively 
Selected Plan (TSP) milestone in February 2019.  The Corps has determined that a Supplemental 
Environmental Impact Statement (EIS) is required under the National Environmental Policy Act (NEPA) 
instead of the originally planned Environmental Assessment.  The Corps also requested that the non-federal 
sponsors coordinate work between the Supplemental EIS and the Environmental Impact Report (EIR) required 
under the California Environmental Quality Act (CEQA).  In coordination with the California Department of 
Water Resources (DWR), it was determined that this work would be creditable under UFRR grant. 
 
The ongoing work continues with Alternative 2A as the Tentatively Selected Plan with local modifications.  
Alternative 2A collects floodwater that leaves Cache Creek, intercepts the water prior to entering Woodland, 
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and directs the flood water to the Yolo Bypass. Alternative 2A conveys the flood water into the Cache Creek 
Settling Basin (CCSB) and partially into the City’s storm drainage system.  The study has shown that with 
certain modifications to the Corps Alternative 2A there is no increase in flooding depth to the majority of 
structures north of the City and a reduction in the duration of flooding compared with the existing condition.  
Additionally, local modifications are necessary to enhance the Corps Alternative 2A to provide a 200-year 
level of flood protection as required by California SB-5. 

The contract amendment with Madrone Ecological Consulting includes additional work items necessary to 
complete the necessary environmental work and analyses necessary to complete both the EIR and 
Supplemental EIS including assessment of the CCSB training levee degrade, haul route, and modifications to 
the Alternative 2A alignment.  The scope of work includes both the biological assessment and the alternative 
analysis required under the Federal 404 permit process.  The scope of work also includes coordination with the 
Corps, DWR, and the City’s CEQA consultant throughout this process. 

Discussion:
Madrone Ecological Consulting was selected through a Quality Based Selection Process in August 2018. 
Madrone’s work focuses primarily on preparation of the environmental documentation and coordination with 
the flood management team.  The schedule contemplates completion of the draft environmental documents by 
October 2019 for the Supplemental EIS and February 2020 for the EIR.  The additional work included in this 
contract amendment includes preparation of the Biological Assessment to support consultation with the Corps 
and U.S. Fish & Wildlife Service in accordance with Section 7 of the federal Endangered Species Act and 
analyzing alternatives under the Clean Water Act 404(b)1.

Conclusion:
Staff recommends that the City Council adopt Resolution No. _____, authorizing the City Manager to execute 
the consultant services amendment with Madrone Ecological Consulting for the Lower Cache Creek Feasibility 
Study for an amount up to $25,380 for the Lower Cache Creek Feasibility Study, CIP #09-15. 

Prepared by: Tim Busch, Principal Utilities Civil Engineer 

Reviewed by: Brent Meyer, City Engineer 
                       Ken Hiatt, Assistant City Manager/Community & Economic Development Director
 

 
 

Attachments:
1. Resolution
2. Lower Cache Creek Change Order 2
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RESOLUTION NO. ___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
APPROVING CONTRACT AMENDMENT #2 WITH MADRONE ECOLOGICAL 

CONSULTING FOR ENVIRONMENTAL CONSULTING SERVICES

WHEREAS, the City of Woodland wishes to approve an engineering consulting services 
amendment with Madrone Ecological Consulting for Engineering Services (“Amendment”); and

WHEREAS, Madrone Ecological Consulting was selected through a quality based 
selection process in August 2018; and 

WHEREAS, Madrone Ecological Consulting will provide environmental consulting 
services, including conducting a biological assessment, Federal 404 permit alternatives analysis, 
coordination with the Army Corps of Engineers, Department of Water Resources, and City 
consultants to advance the feasibility studies that are currently underway; and

WHEREAS, the contract amendment with Madrone Ecological Consulting authorizes an 
additional contract amount of $25,380 to cover the scope of work. The current contract amount is 
$83,800 and with this amendment, the new contract amount is $109,180; and

WHEREAS, the City Council wishes to approve the Agreement and authorize its 
execution through the adoption of this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WOODLAND AS FOLLOWS:

Section 1. The City Council hereby approves the Amendment with Madrone Ecological 
Consulting in the amount of $25,380 for a total contract amount of $109,180.  The City Manager 
is hereby authorized and directed to execute the Amendment, subject to City Attorney approval. 
The City Attorney is hereby authorized to make clarifying and confirming changes so long as the 
total dollar amount authorized in the Amendment does not change.

Section 2. Copies of the Consultant Amendment for Design Services are available and on 
file in the City Clerk’s office, and are incorporated herein by reference and made a part of this 
Resolution.
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PASSED AND ADOPTED this 18th day of February 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Richard Lansburgh, Mayor

ATTEST:

______________________________
Ana B. Gonzalez, City Clerk
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8421 Auburn Blvd, Suite 248 | Citrus Heights, CA 95610 | (916) 822-3230 | madroneeco.com 
 

 

CHANGE ORDER TO PROVIDE ADDITIONAL SERVICES 

 
I Project Name  Lower Cache Creek Flood Damage Reduction Project 

 

II  Client Name  City of Woodland 

     Attn: Mr. Tim Busch 

     300 1st Street 

     Woodland CA  95695 

 

III  Location  Yolo County, California 

 

IV Description of Services 

This is Change Order Number 2 to the Proposal and Contract to Provide Services dated October 21, 2018, 

between Madrone Ecological Consulting, LLC (Madrone) and City of Woodland (herein, “Original Contract”) for 

the Lower Cache Creek Flood Damage Reduction Project:   

 

Biological Resources Assessment/CEQA Assistance 

Additional funds are required for this task due to the addition of new Study components, including the 

Training Levee Degrade and associated haul route, and the revised Alternative 2A footprint. This includes 

additional field surveys required to map vegetation communities and aquatic features.  

 

Biological Assessment 

Additional funds are required to add the new Study component (Training Levee Degrade and associated 

haul route) to the Biological Assessment (BA) that has been prepared to support consultation between the 

U.S. Army Corps of Engineers (USACE) and the U.S. Fish and Wildlife Service (USFWS) in accordance with 

Section 7 of the federal Endangered Species Act.  The addition of this component involved a field survey of 

the new Study area, significant edits to all BA figures (including addition of maps to several exhibits, and 

changing some figures to exhibits), and revision of text throughout the document. 

 

Clean Water Act 404(b)(1) Alternatives Analysis 

Additional funds are required due to the addition of the new Study component (Training Levee Degrade 

and associated haul route) to the Clean Water Act 404(b)(1) alternatives analysis.  The field component of this 

task was conducted as part of the additional BA funds, and some of the figure edits were conducted under 

the BA task. However, some figure edits were necessary, and the new Study component had to be 

incorporated into the text of the document. 

 

Upon completion of the Clean Water Act 404(b)(1) alternatives analysis, the USACE determined that they had 

provided an incorrect footprint for Alternative 6B. As a result, the analysis of Alternative 6B had to be completely 

redone, and the comparison of alternatives required to determine the Least Environmentally Damaging 

Practicable Alternative (LEDPA) had to be revised. 
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Lower Cache Creek Flood Damage Reduction Project

February 7, 2020 

Page 2 of 2 

Assumptions 

This assumes that there will be no further changes to the project boundary and/or description. Any additional 

changes to the project boundary/description will require another change order. 

V Estimated Costs 

Estimated costs for the tasks detailed above are as follows. 

TASK ESTIMATED COST 

Biological Resources Assessment/CEQA 

Assistance 
$12,625 

Biological Assessment $    660 

Alternatives Analysis $12,095 

Total $25,380 

Date:  February 7, 2020 _______________   By:  ____________________________________________________________ 

Ginger E. Fodge, Principal 

I hereby authorize Madrone Ecological Consulting, LLC to proceed with the work as set forth in this Change 

Order under the terms of the Original Contract. 

Date:  _______________________   By:  ______________________________________________________________________ 

Print Name:  _____________________________________________________________ 

Title:  ____________________________________________________________________ 

Company:  _______________________________________________________________ 
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.12
SUBJECT: Facility Use and License Agreement Regarding Use of Community & 

Senior Center
 

Recommendation for Action: Staff recommends that the City Council adopt Resolution No. _____, 
authorizing the City Manager to execute a facility use and license agreement between the City of Woodland 
and YMCA of Superior California regarding use of the City’s Community & Senior Center. 
 
Staff Contact: Christine Engel, Community Services Director (530) 661-2000, 
christine.engel@cityofwoodland.org
 
Fiscal Impact: 
The YMCA would provide monthly utility payments to the City in an amount that is based upon the previous 
year’s utility costs. For 2020, the monthly utility payment is $1,369.  In 2017, the City Council authorized a 
waiver of monthly lease payments from the YMCA for the use of the Fitness and Wellness Center as the 
YMCA does not break even for the facility operations. The City recognizes that the YMCA provides valuable 
recreational services to residents of the City, particularly to the senior citizens of Woodland.  As such, and in 
exchange for the public benefits provided by YMCA and received by the City under the agreement, it is 
recommended that the City continue to waive lease payments.

Background: 
The City entered into a lease agreement with the YMCA of Superior California for the YMCA to operate a 
Fitness and Wellness Center at the Community & Senior Center on March 1, 2010 (one five-year term and five 
one-year extensions). The lease agreement will expire on February 28, 2020. 
 
The original five-year agreement included a lease payment of $2,000 per month in addition to a monthly utility 
payment. In October 2011, the YMCA submitted a 60-day notice to terminate the lease due to the inability to 
generate sufficient revenue to cover monthly expenses. The City met with YMCA representatives and learned 
that, at that time, approximately 65% of the Fitness and Wellness Center members were seniors. In order to 
continue to provide these services to a primarily senior user group, the City Council authorized a reduced lease 
payment amount. Over the years, through additional council action, the lease payment was waived altogether.  
 
The Fitness and Wellness Center currently has over 600 members, of which 70% of the members are senior 
citizens. While the Fitness and Wellness Center includes standard cardio equipment (treadmills, elliptical 
machines, etc.) that can be found at other health clubs, group exercise classes tailored to the needs of seniors 
are offered in a magnitude that is not available at other health clubs in the community. The YMCA offers over 
20 group exercise classes each week that are suitable for seniors including beginning fitness, chair-balance, 
flexibility & strengthening, Pilates, tai chi, silver sneakers, and yoga.  Staff supports the YMCA’s efforts to 
continue to provide exercise classes that are tailored to the needs of senior citizens at a low cost.
 
Discussion:
A new contract between the City and the YMCA has been drafted that is very similar to the agreement that will 
expire on February 28, 2020.  The initial term of the new agreement is for five-years with five one-year 
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extensions. However, the agreement also outlines a termination clause, which states that either party can 
terminate the agreement with a 60-day notice. The agreement identifies the hours of use and areas that can be 
used by the YMCA for their programming. It identities which entity owns which items of equipment 
(essentially dependent on whether the City or YMCA purchased the equipment), and a formula for calculating 
the monthly utility payment by the YMCA to the City to reimburse the City for utility expenses. 
 
The YMCA has been a collaborative partner with the City for sharing a common space at the Community & 
Senior Center. They are providing a valuable service to members of the community which is consistent with 
City Council goals for improving the quality of life for Woodland residents.
 
Conclusion: Staff recommends that the City Council adopt Resolution No. _____, authorizing the City 
Manager to execute a facility use and license agreement between the City of Woodland and YMCA of Superior 
California regarding use of the City’s Community & Senior Center.
 

 
 

Attachments:
1. WOODLAND_ YMCA Use Agreement Feb 2020
2. 2020 YMCA Contract Exhibit A
3. 2020 YMCA Contract Resolution
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FACILITY USE AND LICENSE AGREEMENT 
BETWEEN THE CITY OF WOODLAND AND YMCA OF SUPERIOR CALIFORNIA 

REGARDING USE OF THE CITY’S COMMUNITY AND SENIOR CENTER

THIS USE AGREEMENT (“Agreement”) is entered into this ___ day of February, 2020, 
by and between the CITY OF WOODLAND, a California municipal corporation (“City”), and the 
YMCA of Superior California, a California nonprofit corporation (“YMCA”), on the terms and 
conditions set forth below.  City and YMCA may individually be referred to in this Agreement as 
“Party” and collectively as “Parties.”

1. PROPERTY.

(A) The City owns the real property generally located at 2001 East Street in the City of 
Woodland, County of Yolo (the “Property”).  On the Property, the City owns and operates a public 
community and health center, known and referred to as the City’s Community and Senior Center 
(“Community and Senior Center”).

(B) Subject to the terms and conditions set forth in this Agreement, the City grants to 
YMCA the right to use portions of the Community and Senior Center as follows: (i) the 
approximately 2,400 square foot fitness center located on the Property as depicted in Exhibit A 
(“Wellness Center”); (ii) the use of the approximately 5,000 square foot aerobics center located 
within the Property as depicted in Exhibit A (“Aerobics Center” [exercise and dance/aerobics]); 
and (iii) locker room facilities located on the Property as depicted in Exhibit A (“Locker Rooms”) 
(collectively the “Licensed Area”).

(C) City also hereby grants to YMCA and its employees, agents, and guests a license 
in, on, across and over the exterior portions of the Property for purposes of accessing and utilizing 
the Licensed Area, on the terms set forth in this Agreement.  It is expressly understood that all 
rights granted to YMCA under this Agreement are irrevocable until this Agreement expires or is 
sooner terminated according to the provisions of this Agreement.  

(D) Title to all fixtures and equipment purchased by the City shall remain in the City.  
Title to all fixtures and equipment purchased by the YMCA shall remain in the YMCA; provided, 
however, that abandoned fixtures and equipment remaining in the Licensed Area at the end of the 
term of this Agreement shall become property of the City unless otherwise agreed by the Parties. 

2. LICENSED AREA.

(A) YMCA and its employees, agents, and guests shall be entitled to the exclusive use 
of the Wellness Center, including all fitness and audio visual equipment located in the area as of 
the Commencement Date of this Agreement.  

(B) YMCA and its employees, agents, and guests shall be entitled to exclusive use of 
the Aerobics Center during the following hours:  (i) 6:00 A.M. until 8:00 A.M.; (ii) 11:30 A.M. 
until 1:00 P.M.; and (iii) 5:00 P.M. until 8:00 P.M (collectively, “Primetime Use”), subject to the 
following conditions:
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(i) YMCA shall not be entitled to Primetime Use at days and/or times when 
the Wellness Center is not open, as determined pursuant to Section 5(E) of 
this Agreement; and

(ii) If YMCA fails to utilize the Aerobics Center during Primetime Use, City 
shall have the right to use the Aerobics Center at such time, in City’s 
discretion.

(C) YMCA shall be entitled to request use of the Aerobics Center at any other time 
(“Non-Primetime Use”).  City shall endeavor to provide YMCA with preferred scheduling subject 
to applicable Community and Senior Center rules and regulations for any requested Non-
Primetime Use.  YMCA shall provide the City with reasonable notice prior to any requested Non-
Primetime Use.  YMCA understands and agrees that all Non-Primetime Use is subject to facility 
availability.

(C) YMCA and its employees, agents, and guests shall be entitled to the nonexclusive 
use of the Locker Rooms during the Community and Senior Center’s normal business hours, which 
shall be determined and may be changed in the City’s sole and complete discretion.  YMCA shall 
comply with all applicable City Community and Senior Center rules and regulations regarding use 
of Locker Rooms. 

(D) YMCA and its employees, agents, and guests shall access the Licensed Area 
through the exterior door of the Community and Senior Center located adjacent to the portion of 
the Property commonly known as the “Wellness Center” as depicted in Exhibit A .

3. TERM.

The initial term of this Agreement (“Initial Term”) shall be for five (5) years commencing 
on February 29, 2020 (“Commencement Date”).  Upon the written mutual consent of the Parties, 
which may be withheld in the sole and absolute discretion of either Party, the Agreement may be 
renewed for up to five (5) additional terms (each a “Renewal Term”) of one (1) year each.

4. CONSIDERATION.

(A) Public Benefit.  The Parties understand and mutually agree that the YMCA provides 
valuable recreational services to the City, particularly to the senior citizens of Woodland.  As such, 
and in exchange for the public benefits provided by YMCA and received by the City under this 
Agreement, the City agrees to waive YMCA’s payment of rent for use of the Licensed Area.

(B) Electric and Gas Utilities.  YMCA shall be responsible for paying its prorated share 
of the gas and electric utilities (“Utility Cost”) for the Community and Senior Center.  YMCA 
shall pay the Utility Cost in advance on the first day of each and every calendar month, without 
demand, deduction, offset or abatement.  Payments shall be made to the City of Woodland, 300 
First Street, Woodland, CA 95695, or such other address provided by the City.  
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The Utility Cost shall be calculated pursuant to the following formula:  the product of (i) 
1.056, representing a premium for Sunday use, and (ii) the sum of (a) the applicable per square 
foot utility cost for the entire Community and Senior Center (“Square Foot Cost”) multiplied by 
the number of square feet in the Wellness Center and (b) the Square Foot Cost multiplied by the 
number of square feet in the Aerobics Center multiplied by the ratio of Primetime Use of the 
Aerobics Center based on a fourteen hour day.  Any fractional amount above shall be expressed to 
the thousandth.

The Square Foot Cost shall be calculated each calendar year based on the preceding 
calendar year’s usage by (i) totaling the previous twelve months of gas and electric bills for the 
Community and Senior Center, subtracting any light usage fees attributable to the Sports Park; (ii) 
then dividing the total by twelve; and (iii) dividing this amount by 51,000 representing the total 
interior square foot area of the Community and Senior Center.

The Utility Cost for 2020 shall be $1,369.  As an example of the formula above, this was 
calculated based on (i) a Square Foot Cost of $.29; (ii) 2,400 square feet for the Wellness Center; 
(iii) 5,000 square feet for the Aerobics Center, and (iv) a ratio of Primetime Use of the Aerobics 
Center of .464 based on 6.5 hours of usage in a fourteen hour day.  The mathematical expression 
of the formula is $1,369 = ((.29 * 2400) + (.29 * 5000 * (6.5/14))).  This expression is for reference 
purposes only and does not include the “Sunday” premium/multiplier as no Sunday usage is 
currently proposed.

(C) Late Payment Charges.  YMCA acknowledges that in the event YMCA fails to pay 
the Utility Cost within five (5) business days of when due, such failure will cause City to incur 
costs not contemplated in this Agreement, the exact amount of which will be extremely difficult 
to ascertain.  Such costs include, but are not limited to, processing, personnel and accounting costs.  
Accordingly, if any such payment is not received by City when due, YMCA shall pay City a late 
payment charge equal to ten percent (10%) of the overdue payment as well as interest on the 
outstanding amount due that shall accrue at the rate of ten percent (10%) per annum.  In no event 
shall the late charge exceed the maximum allowable by law.  YMCA agrees that this late charge 
represents a fair and reasonable estimate of the costs City will incur by reason of YMCA’s late 
payment.  City’s acceptance of such late charge shall in no event constitute a waiver by City of 
YMCA’s default with respect to the overdue payment, nor prevent City from exercising any of the 
other rights or remedies granted to City under this Agreement, at law, or in equity.

5. USE OF LICENSED AREA.

(A) Purpose and General Practices. In exchange for the use of the Licensed Area, it is 
expressly agreed by the Parties that YMCA shall utilize the Licensed Area as a social and 
recreational facility for its members and nonmembers.  YMCA shall strive to provide unique 
and/or special-interest programs to optimize health, recreation, fitness and well-being 
opportunities for the City and its residents (“Special Interest Programs”).  YMCA use of the 
Licensed Area shall comply with all applicable laws and regulations, including, but not limited to, 
the Community and Senior Center rules and regulations.  YMCA may establish practices and 
policies applicable to Licensed Area, provided that they are consistent with the terms and 
conditions of this Agreement.  YMCA may delegate the authority to conduct and oversee programs 
offered In the Licensed Area to the Yolo County YMCA Service Area Advisory Board.
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(B) The Licensed Area shall be known as the City of Woodland / YMCA Wellness 
Center.  This name may be changed with the Parties’ mutual written consent.

(C) YMCA shall not charge users of the Licensed Area any fee, charge or rate except 
as allowed by this section or approved in writing in the sole discretion of the City.  

(i) YMCA may charge users a Wellness Center membership fee or Wellness 
Program introductory fee.  The amount of these fees may be set in 
YMCA’s reasonable discretion and shall include both a monthly 
membership option and a daily use rate (“Use Rates”).  

(ii) YMCA may also set and charge users fees for Special Interest Programs it 
offers in the Licensed Area (“Special Interest Program Rates”).  The 
amount of these fees may be set in YMCA’s reasonable discretion.

(iii) In its discretion, YMCA may subsidize the Use Rates or Special Interest 
Program Rates based on an individual’s financial situation.  

(D) YMCA and City agree to meet annually, or more often as needed, to discuss 
program offerings, including any Special Interest Programs.  YMCA shall not offer programs in 
the Licensed Area which compete with existing or future City programs. YMCA will provide 
City with list of programs/new programs to be offered quarterly. City will make every reasonable 
attempt to approve the program offerings submitted by the YMCA. If the City denies a program 
offering being proposed by the YMCA, the City shall provide a written rationale demonstrating 
that the City is currently or has been considering offering a competing program.

(E) YMCA shall operate the Wellness Center on a daily schedule mutually agreed upon 
between the City and the YMCA.  The initial schedule of operating hours shall be from 6:00 A.M. 
to 8:00 P.M. on Mondays through Fridays; 7:00 A.M. to 4:00 P.M. on Saturdays; and 11:00 A.M. 
to 4:00 P.M. on Sundays.  YMCA and the City may mutually agree to close the Wellness Center 
on any federal, state or City holiday.

(F) Subject to the City’s sole discretion regarding placement, size and content, YMCA 
may install outdoor and indoor signage on the Property.  All signs shall comply with all applicable 
laws, including the Woodland Municipal Code.  The City agrees to provide reasonable 
advertisements of YMCA events inside the Licensed Area on the electronic marquee on the 
Property.

(G) YMCA shall be solely responsible and liable for any costs incurred in preparing the 
Licensed Area for its use pursuant to this Agreement.

(H) YMCA shall not commit or allow any waste, nuisance, or other such act or omission 
to occur in the Licensed Area, and shall not commit any act or allow in the Licensed Area any 
condition which may disturb the quiet enjoyment of those occupying the surrounding properties, 
including without limitation any other tenants, users or occupants of the Property.

(I) YMCA and its customers, employees, guests, students and invitees are hereby 
granted the right to use any parking spaces on the Property. Such parking spaces shall be used for 
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parking by vehicles no larger than full-size passenger automobiles, pick-up trucks or sport utility 
vehicles.

(J) YMCA agrees that it shall not allow for the sale or use of alcoholic beverages in 
the Licensed Area at any time, or in any manner, without first obtaining prior written consent of 
the City, and any other applicable regulatory agency, allowing for such sale and/or use, which 
consent may be withheld and/or conditioned upon compliance with the Woodland Municipal Code 
and the City’s rules and regulations.  Notwithstanding anything in this Agreement to the contrary, 
YMCA’s failure to strictly adhere to this provision shall be considered an immediate material 
breach of this Agreement.

(K) YMCA agrees not to, or allow anyone else to, conduct any religious or sectarian 
activities or expound any religious or sectarian message in the Licensed Area or on the Property.  
YMCA further agrees not to use or allow anyone else to use the Licensed Area for any religious 
or sectarian purposes or uses.

6. OTHER UTILITIES.

YMCA shall be solely responsible for all telephone, cable television, internet or other 
utilities not subject to subsection 4(C) of this Agreement that are provided to the Licensed Area.

7. MAINTENANCE AND ALTERATIONS.

(A) YMCA shall maintain the Licensed Area, and every part thereof, in a safe, clean 
and sanitary condition; shall maintain the Licensed Area in good repair, ensuring the Licensed 
Area and all equipment is structurally sound and free from fire hazards; and shall repair all damage.  
YMCA shall also maintain and repair all fitness, audio visual or other equipment located in the 
Licensed Area, regardless of whether such equipment is owned by YMCA or City.  YMCA’s 
maintenance obligations set forth in this section shall be at YMCA’s sole cost and expense.

(B) YMCA may not make any alterations, improvements or additions in, on or about 
any of the Licensed Area without first obtaining the City’s prior written consent, which may be 
withheld in the City’s sole discretion.

8. RECORDS.

YMCA shall accurately maintain all records relating to its use of the Licensed Area.  
YMCA shall maintain complete accounting records pertaining to billing and revenue (“Accounting 
Records”) prepared on an accrual basis in accordance with generally accepted accounting 
principles for at least four (4) years.  The City shall have the right, upon five business days’ 
advance notice, to inspect and/or audit Accounting Records, and other like materials of YMCA 
that reasonably relate to YMCA’s compliance with the provisions of this agreement.  Such records 
shall be made available to City at a location within Yolo County.

9. DISCRIMINATION.

YMCA covenants by and for itself, its heirs, executors, administrators, and assigns, and all 
persons claiming under or through it, and this Agreement is made and accepted upon and subject 
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to the requirement that there shall be no discrimination against or segregation of any person or 
group of persons, on account of race, color, creed, religion, sex, sexual orientation, marital status, 
national origin, or ancestry, in the leasing, use, occupancy, tenure, or enjoyment of the Licensed 
Area, nor shall the YMCA itself, or any person claiming under or through it, establish or permit 
any such practice or practices of discrimination or segregation with reference to the selection, 
location, number, use, or occupancy, of users, operators, suboperators, or vendees in the Licensed 
Area.

10. POSSESSORY INTEREST TAX.

YMCA hereby recognizes and understands that this Agreement may create a possessory 
interest subject to property taxation, and that YMCA may be subject to the payment of property 
taxes levied on such interest.  Any such imposition of a possessory interest tax shall be a tax 
liability of YMCA solely, and shall be paid for by the YMCA; and any such tax payment shall not 
reduce any payment due and payable to the City.  In addition, YMCA shall pay any personal 
property taxes that may become due for equipment, fixtures, inventory, or other personal property 
installed, maintained, or present in the Licensed Area.

11. INDEMNIFICATION.

YMCA shall indemnify, hold harmless and defend City and its elected officials, officers, 
agents, employees and volunteers (“Indemnified Persons”) against all liability (including without 
limitation court costs and reasonable attorneys’ fees), claims, losses, demands or actions for injury 
to, or death of a person or persons, or damage to property relating to, arising out of, alleged to arise 
out of or in consequence of YMCA’s possession of or activity in the Licensed Area, to the extent 
such liability, claims, losses, demands or actions are caused by or result from the negligent or 
intentional acts or omissions of YMCA, its representatives, officers, agents, employees, invitees, 
spectators or participants in YMCA events or other activities in the Licensed Area, or others 
permitted or allowed in the Licensed Area by YMCA.

12. INSURANCE.

(A) YMCA and its contractor(s) and subcontractor(s) shall maintain in full force and 
effect during the term of this Agreement a comprehensive general liability and property damage 
insurance policy issued by a reputable insurance company acceptable to City.  This policy shall be 
in an amount of not less than $2,000,000 (two million dollars) combined single limit for all bodily 
injury and property damage claims.  YMCA shall name City and all Indemnified Persons as 
additional insureds on such insurance policy.  YMCA shall, prior to signing this Agreement, 
provide City with complete certified copies of all required policies, including endorsements 
evidencing the coverage and shall be subject to the satisfaction of the City Attorney.  YMCA 
insurance shall be a primary policy and not contributory to or in excess of any policy of City.  Said 
insurance policy shall provide that it shall not be cancelled or reduced in amount of coverage until 
thirty (30) days’ written notice of cancellation or reduction in coverage has been mailed to City.

(B) YMCA shall furnish City with an insurance endorsement prior to the exercise of 
any of the rights and privileges granted by this Agreement and each subsequent year of this 
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Agreement.  Upon request of City, YMCA shall provide City with a copy of its insurance policy 
evidencing the issuance of the foregoing policy.

(C) If YMCA employs any individual on the premises or contracts for services to be 
rendered by a contractor’s employee in the Licensed Area, any such employee in the Licensed 
Area shall be covered by applicable workers’ compensation insurance as required by law.  YMCA 
shall submit proof of current, effective workers’ compensation insurance to City both annually and 
upon request by City.

13. ENTRY AND INSPECTION.

City shall have the right to enter and inspect the Licensed Area at any time for any reason, 
including, but not limited to, facility maintenance, information technology or audio visual 
equipment access and use.  

14. SURRENDER.

YMCA shall, at the expiration or on sooner termination of this Agreement, surrender the 
Licensed Area, remove all improvements and property within sixty (60) days and give peaceable 
possession of the Licensed Area to the City, in satisfactory condition as determined by the City 
Manager.

15. TERMINATION.

(A) Either Party may terminate this Agreement upon sixty (60) days written notice.

(B) City may also terminate this Agreement prior to its expiration upon the happening 
of one or more of the following events, and the occurrence of any such event shall constitute an 
event of default:

(i) YMCA remains in arrears in any payments required by section 4 for a period 
of at least five (5) days following receipt of written notice of such arrearage 
from City;

(ii) YMCA fails or refuses to:

(1) Pay any fees required to be paid by it within fifteen (15) days 
following receipt of written notice of such arrearage from City;

(2) Obtain or maintain the insurance required by this Agreement;

(3) Maintain the Licensed Area as set forth in this Agreement;

(iii) YMCA files a voluntary petition in any proceedings in Bankruptcy Court;

(iv) Abandonment of the Licensed Area by YMCA.

(v) Except as otherwise provided, default by YMCA in the performance of any 
promise, term, condition, duty or covenant required of it hereunder, 
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provided YMCA fails to cure such default within thirty (30) days following 
receipt of written notice of such default from City.

Early termination by City pursuant to this subsection (B) shall be upon not less than 
fifteen (15) days advance written notice to YMCA.  This notice shall state both the basis of such 
termination and the effective date thereof.  Thereafter, City, upon the effective date of such 
termination, may take possession of the Licensed Area, without further notice or demand to 
YMCA unless YMCA has cured the default by the effective date of the termination.

Failure to serve notice of termination upon the happening of any of the events 
described in this subsection (B) shall not operate to bar or otherwise cause the waiver of City’s 
right to thereafter declare such termination upon the subsequent happening of any such event.

16. ASSIGNMENT AND SUBLICENSE.

YMCA shall not assign or transfer any of its rights or duties under this Agreement or assign 
or sublicense the Licensed Area without the prior written consent of City.  Notwithstanding the 
provisions of California Civil Code sections 1995.260 and 1995.270, the City may grant or 
withhold such approval in its sole and complete discretion.

17. COMPLIANCE WITH LAWS

YMCA shall comply with all applicable federal, state and local laws, regulations and 
standards that are or may become applicable to YMCA’s occupancy and/or activities in the 
Licensed Area.  The judgment of any court of competent jurisdiction, or the admission of YMCA 
in a proceeding brought against it by any governmental entity, that YMCA has violated any such 
statute, ordinance, regulation, or requirement shall be conclusive as between the City and YMCA 
and shall constitute grounds for declaration of default, material breach, forfeiture, and termination 
of this Agreement by the City.

18. NONWAIVER OF RIGHTS.

No waiver of default by either Party hereto of any of the terms, promises, covenants or 
conditions hereof to be performed, kept and observed by the other Party shall be construed as, or 
shall operate as, a waiver of any subsequent default by such Party.

19. SAFETY AND ENVIRONMENTAL PROTECTION.

(A) YMCA shall operate and maintain the Licensed Area so as to avoid injury or 
damage to any person or property.  In carrying out its work, YMCA shall at all times, exercise all 
necessary precautions for the safety and environmental protection of the Licensed Area and 
Property, and be in compliance with all federal, state and local statutory and regulatory 
requirements including State of California, Division of Industrial Relations (Cal/OSHA) 
regulations, Cal/EPA, and US/EPA (as applicable).

(B) YMCA shall defend, indemnify and hold harmless the City and its partners, 
affiliates, agents and employees against any and all losses, liabilities, claims and/or costs 
(including reasonable attorneys’ fees and costs) arising from any breach of any representation, 
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warranty or agreement contained in this section.  This section shall survive the termination of this 
Agreement.

20. NOTICES.

All notices shall be in writing, and delivered in person or transmitted by mail, postage 
prepaid.  

Notices required to be given to City shall be addressed as follows:

City of Woodland
ATTN: Community Services Director
300 First Street
Woodland, CA 95695

Notices required to be given to YMCA shall be addressed as follows:

YMCA of Superior California
ATTN: President
1926 V Street
Sacramento, CA 95818

21. SEVERABILITY.  

Should any provision of this Agreement be deemed unlawful, that provision shall be 
severed, and the remaining terms shall continue to be valid and fully enforceable.

22. AMENDMENT.

This Agreement may be amended only by further written agreement of the Parties.  
Mutually agreed changes shall be incorporated as written amendments to this Agreement.

23. COMPLETE AGREEMENT.

This Agreement supersedes any and all agreements, either oral or in writing, between the 
Parties with respect to the subject matter herein.  Each Party to this Agreement acknowledges that 
no representation by any Party which is not embodied herein or any other agreement, statement or 
promise not contained in this Agreement shall be valid and binding.

24. AUTHORITY TO EXECUTE.

Each signatory to this Agreement warrants that he or she is authorized to enter into this 
Agreement on behalf of his or her principal.

25. INTERPRETATION.

The Parties hereto acknowledge and agree that each has been given the opportunity to 
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independently review this Agreement with legal counsel, and/or has the requisite experience and 
sophistication to understand, interpret and agree to the particular language of the provisions of the 
Agreement.

In the event of a controversy or dispute between the Parties concerning the provisions 
herein, this Agreement shall be interpreted according to the provisions herein and no presumption 
shall arise concerning the draftsmanship of such provision.

26. APPLICABLE LAW.

The Parties hereto understand and agree that the terms of this Agreement have been 
negotiated and executed within the State of California and shall be governed by and construed 
under the laws of the State of California.

In the event of a dispute concerning the terms of this Agreement, the Parties hereto 
expressly agree that the venue for any legal action shall be with the appropriate court in the County 
of Yolo, State of California.

IN WITNESS WHEREOF, the Parties have executed this Agreement effective on the day 
and year first written above.

CITY OF WOODLAND YMCA OF SUPERIOR CALIFORNIA 
ASSOCIATION

By: _____________________________ By: ________________________________

City Manager President

Date Signed: _____________________ Date Signed: _________________________

Attest:     Approved as to Form:

_________________________________ _________________________________
Ana Gonzalez   Kara K. Ueda
City Clerk   Best Best & Krieger LLP

City Attorney

Page 158



82093.00013\32668616.2 

Exhibit “A”

Map of the Community and Senior Center Depicting Licensed Area
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CITY OF WOODLAND

RESOLUTION NO. ______________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
AUTHORIZING A FACILITY USE AND LICENSE AGREEMENT AT THE COMMUNITY 
& SENIOR CENTER

WHEREAS, the YMCA has operated a Fitness and Wellness Center under a use agreement with 
the City of Woodland at the Community & Senior Center since March 1, 2010; and

WHEREAS, the YMCA provides opportunities for residents to improve the quality of their life 
through using the Fitness and Wellness Center and attending group exercise classes; and

WHEREAS, the use agreement will expire on February 28, 2020 and the YMCA desires to 
continue to provide these services; and

WHEREAS, the City desires to continue to lease the space to the YMCA in order for them to 
provide these services to the community.

NOW, THEREFORE, BE IT RESOLVED The City Council hereby authorizes the City 
Manager to execute a facility use and license agreement between the City of Woodland and the 
YMCA of Superior California regarding the use of the City’s Community & Senior  Center for 
five years with the ability to execute five one-year extensions. The City Attorney is hereby 
authorized to make clarifying and confirming changes in the Agreement.

PASSED AND ADOPTED this 18th day of February 2020, by the following vote:

AYES: Council Members:
NOES: Council Members:
ABSENT: Council Members:
ABSTAIN: Council Members

________________________________
Rich Lansburgh, Mayor

ATTEST:

__________________________________________
Ana Gonzalez, City Clerk
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.13
SUBJECT: Modify Budgeted Building Inpspector Position for FY 2020

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. _____, 
approving position changes within the Community Development Department; authorizing the addition of a 
Senior Building Inspector position; and deleting the position of Building Inspector I/II

Staff Contact:
Sheila McShane, Human Resources Manager (530) 661-5807, sheila.mcshane@cityofwoodland.org
 
Fiscal Impact:
The fiscal impact for FY2019/20 is approximately $2,000 depending on when a recruitment can be completed 
and an ideal candidate selected.  The budget impact can be absorbed within the current approved budget due to 
the on-going building inspector position vacancy.  The fiscal impact to the baseline budget for FY2020/21 is 
approximately $14,000 in the General Fund.
 
Background:
After the retirement of the Chief Building Official (CBO) in March 2018, Joel Luevano, then Senior Building 
Inspector served as Acting CBO.  In May 2019, Mr. Luevano was promoted to the position of CBO, leaving the 
Senior Building Inspector positon vacant. Given the vacant position the City has contracted the majority of the 
building inspector workload to contract inspectors with oversight by the CBO.

Discussion:
The FY2019/20 budget includes funding and authorization for a Building Inspector I/II position.  Human 
Resources has completed two recruitments to fill this vacancy.  While eligibility list have been robust, the 
department has been unsuccessful in securing the right candidate for the position. With the home building 
industry still going strong, this is a  very competitive position, and it is essential that the Department fill this 
position at the higher level. By authorizing the Senior Building Inspector classification, the Department hopes 
to attract an applicant that has more experience in the industry and are interested working with the City of 
Woodland. 
 
The increased cost for this position can be absorbed in the current year budget appropriation, but will need to 
be included in the baseline budget for FY2020/21.
 
Conclusion:
Staff recommends that the City Council adopt Resolution No. _____, approving position changes within the 
Community Development Department; authorizing the addition of a Senior Building Inspector position; and 
deleting the position of Building Inspector I/II.
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Attachments:
1. Senior Building Inspector Reso
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RESOLUTION NO. __________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
APPROVING A POSITION CHANGE WITHIN THE COMMUNITY 

DEVELOPMENT DEPARTMENT – BUILDING DIVISION

WHEREAS, the Department has been unsuccessful in filling a vacant Building Inspector 
I/II position; and

WHEREAS, the Department requests the deletion of the Building Inspector I/II position 
from the FY2019/20 budget; and

WHEREAS, the Department requests the addition of a Senior Building Inspector 
position to the FY2019/20 budget.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WOODLAND AS FOLLOWS:

Section1. The City Council authorizes the addition of one Senior Building Inspector position and 
deletion of one Building Inspector I/II position in the FY 2019/20 budget.

PASSED AND ADOPTED by the City Council this 18th day of February, 2020 by the following 
vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

_____________________________________
Rich Landsburg, Mayor

ATTEST:

_________________________________
Ana B. Gonzalez

Page 164



  

  
TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: H.14
SUBJECT: Interim City Manager Employment Agreement

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. 
_____, approving an Employment Agreement for the position of Interim City Manager

Staff Contact:
Paul Navazio, City Manager, (530) 661-5802, paul.navazio@cityofwoodland.org

Fiscal Impact:
The Interim City Manager employment agreement provides for a base monthly salary of $17,249.42, upon the 
effective date of the agreement. The agreement also provides for an increase in base salary as of July 1, 2020, 
consistent with the adjustment provided for in the existing employment agreement for the subject employee. 
Benefits will remain essesntially unchanged. Funding for this new Interim City Manager agreement is provided 
within the adopted FY2019/20 budget and will be fully-covered by savings from the vacancy created by the 
incumbent City Manager.

Background:
With the pending retirement of the current City Manager, the City Council has appointed Ken Hiatt, Assistant 
City Manager / Community and Economic Development Director to serve as Interim City Manager, effective 
March 7. 2020. The City Council has reached agreement with Mr. Hiatt on the terms of an employement 
agreement for the period in which he is to serve as Interim City Manager. Ken Hiatt joinedm the City as 
Community Development Director in May of 2013 and assumed the role of Assistant City Manager /
Community & Economic Development Director in August of 2016.

Discussion:
The Interim City Manager’s Employment Agreement provides as follows:
• Mr. Hiatt will serve as the Interim City Manager and assume all duties of the City Manager, as of Saturday, 
March 7, 2020.
• He may hire a person, on an interim basis, to serve in his existing position of Assistant City 
Manager/Community and Economic Development Director
• Salary will be 10% more than his existing compensation for the duration of the agreement
• All benefits will be the same as his existing benefits except he will receive additional funds for professional 
and career development
• The Council expects to perform a performance evaluation in approximately 6 months

Conclusion:
Staff recommends that the City Council adopt Resolution No. _____, approving an Employment Agreement for 
the position of Interim City Manager.
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Attachments:
1. Resolution Approving Interim CM Employment Agreement
2. Ken Hiatt Interim CM Feb 2020
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
APPROVING AN EMPLOYMENT AGREEMENT WITH KEN HIATT FOR THE 

POSITION OF INTERIM CITY MANAGER

WHEREAS, the City Manager Paul Navazio will be retiring from Ccity service effective 
March 6, 2020; and  

WHEREAS, the City Council has appointed Assistant City Manager / Community and 
Economic Development Director, Ken Hiatt, to serve as Interim City Manager, effective March 7, 
2020 term; and

WHEREAS, the attached Employment Agreement provides for a base monthly salary of 
$17,249.42 per month upon the effective date of the Agreement, with an adjustment to $17,853.14 
on July 1, 2020; and

WHEREAS, the Agreement provides that benefits will remain largely unchanged from 
those provided to Mr. Hiatt under his existing employment agreement as Assistant City Manager 
/ Community & Economic Development Director; and  

WHEREAS, the City Council will anticipates undertaking a performance evaluation after 
approximately 6 months of appointment to the position of Interim City Manager.  

NOW, THEREFORE BE IT RESOLVED, that the City Council of the City of Woodland 
hereby approves the Employment Agreement between the City of Woodland and Ken Hiatt 
covering the term of his role as Interim City Manager. 

PASSED AND ADOPTED this 18th day of February, 2020, by the following vote: 

AYES:
NOES:
ABSENT:

Rich Lansburgh, Mayor

ATTEST: APPROVED AS TO FORM

Ana B. Gonzalez, City Clerk Kara K. Ueda, City Attorney

Attachment: Interim City Manager Employment Agreement
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Hiatt, Ken Interim CM
Employment Agreement
February 2020

Employment Agreement

This Employment Agreement (“Agreement”) is between the City of Woodland, a California 
municipal corporation (“City”) and Ken Hiatt (“Employee”), an individual, both of whom agree 
as follows:

Section 1. Appointment 

The City Council has appointed Employee as the Interim City Manager of the City, effective on 
Saturday, March 7, 2020. Employee accepts the appointment and employment, for an indefinite 
term. Prior to this appointment, Employee was Assistant City Manager/Community and Economic 
Development Director of the City. 

Section 2. Duties and Authority

A. Employee shall perform the functions and duties of a city manager as provided for 
under state law and the Woodland Municipal Code, the City Manager job description, City Council 
direction, or as otherwise provided by law, ordinance, or regulation. Employee shall faithfully, 
diligently, and to the best of Employee’s abilities, perform all duties that may be required under 
this Agreement and shall devote his full energy, skill, ability, and productive time to the 
performance of his duties. Employee reports to, and serves at the pleasure of, the City Council.

B. Employee shall not engage in any employment, activity, or other enterprise, for 
compensation or otherwise, that is actually or potentially in conflict with, inimical to, or that 
interferes with the performance of Employee’s duties. 

C. This Agreement is intended to supersede Employee’s current agreement for the 
Assistant City Manager/Community and Economic Development Director of the City (“ACM 
Agreement”) for the duration of Employee’s appointment as Interim City Manager and will apply 
so long as Employee is serving as the City’s Interim City Manager. 

D. Employee agrees to maintain any licenses or certifications required by Employee’s 
job description.

E. Employee may hire an individual(s) on an interim basis during Employee’s 
appointment as Interim City Manager for the purpose of carrying out the duties of the Assistant 
City Manager/Community and Economic Development Director or to otherwise assist with 
Employee’s duties as the Interim City Manager provided that such costs do not exceed the cost 
budgeted for the Assistant City Manager/Community and Economic Development Director. 

F. Both City and Employee understand and agree that City reserves its right to recruit 
for a new City Manager, and nothing in this Agreement precludes Employee from applying for or 
otherwise being considered as a candidate for permanent appointment as the City Manager. 

Section 3. Hours of Work.

The Employee as Interim City Manager is an exempt position, and Employee is expected to engage 
in those hours of work necessary to fulfill the obligations of the position. Employee must be 
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available to other staff and members of the public during City’s regular hours of business, and 
generally Employee is expected to be working during such regular hours of business. Employee’s 
position also requires frequent time worked outside of customary business hours (e.g. to attend 
City Council meetings or other functions on City’s behalf). As such, Employee’s daily and weekly 
work schedule will vary in accordance with the work to be performed and in accordance with 
direction provided by the City Council.

Section 4. Performance Evaluation

The City Council will conduct a performance evaluation of Employee on or around September 8, 
2020, or at a time mutually agreed upon by the City Council and Employee. The City Council shall 
evaluate Employee’s performance and provide guidance and direction to Employee. The City 
Council and Employee may choose to have an initial meeting at or around the commencement of 
this Agreement to discuss Employee’s performance goals as well as the City Council’s goals, 
expectations, and objectives for Employee’s performance. 

Section 5. Compensation

A. City agrees to pay Employee a monthly gross base salary of $17,249.42, effective 
upon commencement of this Agreement.

B. Provided this Agreement is still in effect, Employee’s monthly gross base salary 
shall increase to $17,853.14 as of July 1, 2020, which adjustment is consistent with Employee’s 
ACM Agreement.

C. Nothing in this Agreement precludes the City Council from considering other salary 
adjustments for Employee. Further, if Employee is selected for the position of City Manager, such 
appointment shall be subject to a new and separate employment agreement, which shall set forth 
the salary and other compensation for such appointment.  

D. Employee shall be paid at the same intervals and in the same manner as other 
management employees, and all wage payments are subject to applicable payroll taxes and 
withholdings.

E. The City of Woodland will match Employee’s deferred compensation contribution 
up to two percent (2%) of Employee’s base salary, subject to the limitations and restrictions 
imposed by law and by the City’s 457 Plan. Only plans approved by the City in its deferred 
compensation program will be eligible for the City contribution. Employee is responsible to ensure 
that Employee’s contribution and the City’s matching contribution meet Internal Revenue Code 
Section 457 deferred compensation program requirements. In addition, as salary is adjusted, 
Employee will be responsible to make periodic changes to the amounts of compensation deferred.

Section 6. Health, Disability and Life Insurance Benefits

Employee will be eligible for, and shall receive, all regular benefits as are set forth in Employee’s 
ACM Employment Agreement. Such benefits are as follows:
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A. City agrees to provide Employee with access to the same City-sponsored health and 
welfare benefit programs (medical, dental, vision, long term disability, and life insurance), and the 
same City contributions to the costs of such programs, as are provided under the Miscellaneous 
Mid- Management Employee MOU (“Mid-Management MOU”), a copy of which is included as 
Exhibit A to this Agreement, except as otherwise specified in this Agreement. City will make the 
required premium payments for short term and long term disability insurance coverage for 
Employee during the Term of this Agreement. City shall also pay the amount due for term life 
insurance in an amount equal to $50,000. Employee shall have the right to choose the beneficiary 
on such policy.

B. Employer agrees to provide and pay the City allowance for vision, dental and 
comprehensive medical insurance for Employee and his/her eligible dependents. The Employer’s 
contribution toward health insurance shall be equal to that which is provided to all other full-time 
miscellaneous mid-management employees of the Employer.

C. If Employee provides proof of coverage under an outside medical insurance 
program, Employee may decline to accept medical coverage, and will be eligible for cash-in- lieu 
payment of $405 per month.

Section 7. Holidays, Vacation, Sick, and Administrative Leave

Employee and City agree that the same leave provisions as set forth in the ACM Agreement apply 
to this Agreement and are as follows: 

A. Sick Leave. Employee shall accrue sick leave at the rate of one (1) day (i.e. 8 hours) 
for each month worked. Employee may use paid sick leave in accordance with the City’s sick leave 
policy, for those purposes specified in City policy and the California Labor Code. Sick leave is not 
eligible for cash-out at any time, and any remaining accrued sick leave at such time of Employee’s 
retirement from City service will be governed by the then-existing City contract with CalPERS.

B. Vacation. Employee shall accrue vacation leave at the rate of twenty (20) days for 
each year worked, earned on a pro rata basis per pay period. Employee shall also have 16 vacation 
hours added to vacation leave total as of July 1 each year.

Employees with ten (10) years of service or less may carry an unused vacation leave balance of no 
more than thirty-four (34) days (272 hours) past January 1st of each year. Employees with more 
than ten (10) years of service may carry an unused vacation leave balance of no more than forty-
four (44) days (352 hours) past January 1st of each year.

Each calendar year Employee may, at his request, have up to eighty (80) accrued but unused 
vacation leave hours paid directly to him at his regular hourly rate of pay at the time of the request 
in lieu of time off; provided Employee has previously taken at least one (1) week of vacation time 
off in the same calendar year.

C. Holidays. Employee shall be entitled to those paid holidays recognized by the City 
in the Mid-Management MOU.
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D. Administrative Leave. Employee shall receive an annual bank of ninety-six (96) 
hours administrative leave on July 1 each year. The City and Employee agree that Employee may 
cash out up to 80 hours of unused Administrative Leave anytime during each fiscal year, and that 
any remaining administrative leave in Employee’s leave bank as of each June 30 will be forfeited.

Section 8. Payment of Expenses

A. City shall pay the cost of any fidelity or other bonds required by law or City policy.  
Further, City shall reimburse Employee at the standard IRS mileage rate for any business-related 
use of a personal vehicle for official business, excepting that Employee should always attempt to 
utilize a vehicle owned by City to avoid such expense whenever possible.  Other business-related 
expenses Employee may incur are eligible for reimbursement under the terms of City’s expense 
reimbursement policies.

B. Employee may expend up to $6,500 without additional City Council authorization 
to assist him in career development, education, coaching, professional memberships and dues, 
subscriptions, equipment, software, certifications, or other special projects. City will allow 
Employee reasonable time away from the City to participate in professional conferences, trainings, 
and meetings. 

Section 9. Cell Phone

Employee is eligible to receive the City Cell phone stipend, consistent with the current City Cell 
Phone Stipend policy.

Section 10. Retirement

City provides retirement benefits through the California Public Employees Retirement System 
(“CalPERS”). As a CalPERS “classic” member, Employee’s retirement benefit is based on a 
2%@60 formula with the highest three year average. Employee pays the 7% employee retirement 
contribution. 

Employee will be eligible for retiree medical benefits, dependent on hire date, provided employee 
retires with 10 or more years of City service. The City’s contribution will be the same retirement 
medical benefits that are offered to mid-management employees as specified in the Mid-
Management MOU.  The City shall contribute $50 per month to the employee’s Retiree Health 
Savings Plan (RHSP) account, and the employee shall contribute $50 per month to their RHSP. 

Section 11. Term, Employment, and Termination

A. Term. This Agreement shall begin on Saturday, March 7, 2020, and shall continue 
until terminated pursuant to this Section 11. 

B. No Property Interest. Employee understands and agrees that he has no 
constitutionally protected property or other interest in his employment as Interim City Manager. 

C. Termination By City. Employee’s appointment is “at will,” meaning that the 
employment can be terminated at any time, with or without cause. Should the City Council 
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terminate Employee from the Interim City Manager position, at any time and with or without 
cause, the City Council will return Employee to his prior position of Assistant City 
Manager/Community and Economic Development Director with thirty (30) days’ notice. Nothing 
in this section or this Agreement precludes either the City from hiring Employee as, or Employee 
from accepting the position of, the permanent City Manager. If the City Council hires someone 
other than Employee to be the permanent City Manager, Employee will be returned to his prior 
job as Assistant City Manager/Community and Economic Development Director at the salary and 
benefits then pertaining to that position. Employee understands and agrees that Employee works 
at the will and pleasure of the City Council, and that Employee may be terminated as Interim City 
Manager, or asked to resign, at any time, with or without cause. Notice of termination shall be 
provided to Employee in writing. 

D. Termination bv Employee. Employee may voluntarily terminate his employment 
as Interim City Manager at any time by giving not less than thirty (30) days’ notice, in which case 
Employee will return to his prior job as Assistant City Manager/Community and Economic 
Development Director. 

Section 12. Indemnification

City shall indemnify and defend Employee in accordance with the California Government Claims 
Act. City’s obligation to defend and indemnity Employee shall extend only to the entry of a final 
judgment by the trial court, and shall not extend to providing defense or indemnity in connection 
with an appeal of the judgment, except as otherwise specifically required by law. City will 
determine, in its sole discretion, whether to compromise and settle any such claim or suit against 
Employee, as well as the amount of any settlement or judgment rendered thereon.

Section 13. Notices

Notice pursuant to this Agreement shall be given by personal service, by overnight delivery service 
(e.g. Federal Express), or by depositing in the custody of the United States Postal Service, postage 
prepaid, addressed as follows:

Employer: City of Woodland
300 First Street
Woodland, CA 95695
Attn: Ana Gonzalez, City Clerk

Employee: Ken Hiatt
1026 San Gallo Terrace
Davis, CA 95618

Notice shall be deemed given as of the date of personal service or as the date of deposit of such 
written notice in the course of transmission by overnight delivery or by the United States Postal 
Service.
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Section 14. General Provisions

A. Integration. This Agreement sets forth and establishes the entire understanding 
between City and Employee. Any prior discussions or representations by or between the parties 
are merged into and rendered null and void by this Agreement. The parties by mutual written 
Agreement may amend any provision of this Agreement during the life of the Agreement. Such 
amendments shall be incorporated and made a part of this Agreement.

B. Binding Effect. This Agreement shall be binding on City and Employee and shall 
not be assignable or transferable, in whole or in part, by either party. Any such purported transfer 
or assignment shall be null and void.

C. Effective Date. This Agreement shall become effective on March 7, 2020.

D. Severability. The invalidity or partial invalidity of any portion of this Agreement 
will not affect the validity of any other provision. In the event that any provision of this Agreement 
is held to be invalid, the remaining provisions shall be deemed to be in full force and effect as if 
they have been executed by both parties subsequent to the expungement or judicial modification 
of the invalid provision.

E. Statutory Requirements. This Agreement shall be deemed to incorporate by 
reference the provisions of Sections 53243 et seq. of the Government Code, as it may be amended 
or renumbered.

F. Attorney's Fees. If any legal action or proceeding is brought to enforce or interpret 
this Agreement, the prevailing party, as determined by the court, shall be entitled to recover from 
the other party all reasonable costs and attorney's fees, including such fees and costs as may be 
incurred in enforcing any judgment or order entered in any such action. Nothing in this subsection 
shall be read to prevent the parties from agreeing to some alternative method of dispute resolution. 
If such a method is agreed to, any final determination shall include an award of attorney's fees and 
costs by the presiding officer.

G. Governing Law and Venue. This Agreement shall be governed by and construed in 
accordance with the laws of the State of California. Employee and City agree that venue for any 
dispute shall be in Yolo County, California.

H. Representation by Counsel. The parties acknowledge and agree that they were, or 
had the opportunity to be, represented individually by legal counsel with respect to the matters that 
are the subject of this Agreement and that they are fully advised with respect to their respective 
rights and obligations resulting from signing this Agreement.

I. Waiver. Any failure of a party to insist upon strict compliance with any term, 
undertaking, or condition of this Agreement shall not be deemed to be a waiver of such term, 
undertaking, or condition. To be effective, a waiver must be in writing, signed and dated by the 
parties.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first above 
written.
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EMPLOYER:

CITY OF WOODLAND

By: ____________________
     Rich Lansburgh, Mayor

____________________
Date

EMPLOYEE:

________________________
Ken Hiatt

APPROVED AS TO FORM

________________________
Kara Ueda, City Attorney
Best Best & Krieger LLP

____________________
Date

____________________
Date
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: I.15
SUBJECT: Approval of Facility Naming for Proposed Girls' Fastpitch Complex

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. _____, 
approving a facility name for the proposed Girls' Fastpitch Complex.

Staff Contact:
Christine Engel, Community Services Director (530) 661-2000; Christine.engel@cityofwoodland.org

Fiscal Impact:
The approval of a name for the proposed Girls’ Fastpitch Complex at the Woodland Sports Park would not 
result in a financial impact. Naming of the facility, as a result of a donation received by the Woodland 
Recreation Foundation, does not obligate the City to contribute funding to the potential future construction of 
the facility. 

Background:
Efforts to develop potential additional sports facilities at the Woodland Sports Park began in June 2017. On 
March 6, 2018, the City Council received an update on the conceptual buildout of the Sports Park. Information 
provided at that time included a Woodland Community Sports Park Draft Master Plan for buildout of the 
Sports Park, with an associated overall project cost estimate of approximately $16 million for design 
and construction of the new recreation facilities identified in the conceptual master plan (Tennis, Soccer, 
Fastpitch Softball, and Skate Park).

On October 2, 2018, the City Council received an update on the proposed cost and fundraising plan to construct 
fastpitch fields at the Sports Park by Woodland Girls’ Fastpitch Softball Association (WGFSA). At this 
meeting, the City Council directed staff to continue to work with WGFSA and the soccer user groups on 
funding/phasing plans for the facilities each group proposed.

Staff is continuing to work with the WGFSA on their proposed plan to construct new fields. In addition, staff 
will provide an update to residents within the southeast growth area to update residents on project plans prior to 
returning to Council for approval of Sports Park facilities.
 
Discussion: 
Since the October 2018 City Council meeting, Girls' Fastpitch has been to refine the layout of the proposed 
fastpitch fields, update project cost, and consider project phasing. However, in the meantime, the Woodland 
Recreation Foundation has successfully secured a $200,000 private donation and is requesting Council 
concurrence to authorize the naming of the planned Girls' Fastpitch Complex after the donor "Dowling 
Fastpitch Complex".

Formal fundraising agreements recently executed between the City and other user groups working on plans for 
Sports Park recreation facilities include a provision related to naming opportunities, as follows:
 
"The user group and City shall work together to determine whether there are naming opportunities for donors. 
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If a determination is made that such naming opportunities are available, the user group shall provide a list of 
the donors and the items to be named to the City prior to the City's execution of a contract with the landscape 
architect. The user group shall have sole responsibility for determining the dollar amount required for each 
specific naming opportunity and for entering into any agreements with donors regarding naming opportunities. 
However, any decision to name the entire facility after a donor shall be made by both the City and the user 
group, and the City reserves the right to have such decision made by the City Council."

While the City and Girls Fastpitch Softball have not yet entered into a formal fundraising agreement, the City 
Council approving the naming of the Girls Fastpitch complex as "Dowling Fastpitch Complex" is consistent 
with the existing fundraising agreements with the other user groups as well as the agreement that staff 
anticipates entering into with Girls' Fastpitch.

Conclusion: 
Staff recommends that the City Council adopt Resolution No. _____, approving a facility name for the 
proposed Girls' Fastpitch Complex.

 

 
 

Attachments:
1. Resolution Naming Fastpitch Complex 2020
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CITY OF WOODLAND RESOLUTION NO. _____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
TO NAME FUTURE FASTPITCH COMPLEX

WHEREAS, City owns certain real property commonly referred to as the City’s Sports Park, located at 2001 
East Street, Woodland, California; and 

WHEREAS, City currently owns, maintains, and operates the entirety of the Sports Park; and 

WHEREAS, Woodland Recreation Foundation and Woodland Girls’ Fastpitch (User-Group) has an interest 
and desire to have a Fastpitch Complex constructed at the Sports Park (“Project”); and 

WHEREAS, City similarly desires to have a Fastpitch Complex constructed but lacks the necessary financial 
resources to fund its entire construction, and desires to partner with the User Group in order to bring the Project to 
fruition at the Sports Park; and 

WHEREAS, the City has not yet officially approved the construction of the Fastpitch Complex or committed 
funds to its construction; and 

WHEREAS, Woodland Recreation Foundation has secured a donation and desires to name the entire 
complex “Dowling Fastpitch Complex” in the event the complex is constructed; and 

WHEREAS, the naming of the Fastpitch Complex is not a project pursuant to CEQA because the approval 
to name the future complex does not authorize actual construction or a physical change in the environment, but to the 
extent it is a project, the City Council previously analyzed the impacts from the Sports Park in the Spring Lake Specific 
Plan Environmental Impact Report and Addendum Number 6 prepared for that EIR, which was adopted by the City 
Council on March 1, 2005. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Woodland as follows: 

Section 1: The City Council hereby approves the naming of the Fastpitch Complex as “Dowling Fastpitch Complex”

Section 2. Notice of Exemption. The City Council hereby finds that the approval to name a proposed Fastpitch 
Complex is exempt from CEQA pursuant to CEQA Guideline 15183(a) and 15061(b)(3) because the complex naming 
is not a project under CEQA, but even if it is, the City previously analyzed the Sports Park in the Spring Lake Specific 
Plan EIR and Addendum Number 6 to that EIR, which was approved by the City Council on March 1, 2005. 

PASSED AND ADOPTED by the City Council this 4th day of February, 2020, by the following vote:

AYES: Council Members:
NOES: Council Members:
ABSENT: Council Members:
ABSTAIN: Council Members: __________________________

Rich Lansburgh, Mayor

Attest: Approved as to form:

___________________________ ___________________________
Ana B. Gonzalez, City Clerk Kara K. Ueda, City Attorney
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: I.16
SUBJECT: Approval to Permit the Subordination of the Affordable Housing Covenant 

recorded for the Gracewood Commons Senior Citizens Housing Project to 
the Project's Pre-development Financing

 

RECOMMENDATION FOR ACTION: Staff recommends that the City Council adopt Resolution No. 
_____, to permit subordination of the recorded affordable housing covenant for the Gracewood Commons 
senior citizens housing project to the project’s pre-development financing and authorize the City Manager to 
execute the subordination agreement on the City’s behalf. 
 
Staff Contract: Dan Sokolow, Senior Planner – (530) 661-5927, dan.sokolow@cityofwoodland.org
 
Fiscal Impact:
 There is no fiscal impact.
 
Background:
 Non-profit Delta Senior Housing Communities, Inc. is partnering with its development partner, Neighborhood 
Partners, LLC, to construct a 146-unit senior citizen rental housing project (Gracewood Commons) for very 
low- and low-income households at a 4.66-acre R-25 site in the Oyang North Subdivision (Spring Lake 
Specific Plan).  The site was the subject of a land dedication agreement executed between the City and the 
initial developer of Oyang South.  Instead of accepting affordable housing in-lieu fees, the City had the 
Gracewood Commons site dedicated to Delta Senior Housing Communities, Inc. for a future senior citizens 
affordable housing rental development. 
 
Discussion:
 Neighborhood Partners is in the process of preparing a site plan and design for City approval of the 
Gracewood Commons project and plans to seek multiple financing sources this year to construct the first phase 
which will include the construction of 76 rental units.  Pre-development costs of approximately $600,000 will 
be incurred for various expenses including architectural design, civil engineering, energy engineering, City 
planning fees, legal, funding application fees, and real estate taxes.  Neighborhood Partners will seek a loan 
from a private lender to cover the pre-development costs and the lender will require the City to subordinate its 
affordable housing covenant to the loan.  The covenant does not address subordinations for pre-development 
financing.  Subordinating the covenant to the pre-development loan does present a risk in the event that 
permanent financing sources cannot be secured and construction of the project does not move forward.  
However, it should be noted that the developer, Neighborhood Partners, has a successful track record of 
developing or serving as a consultant for affordable housing projects and developed the 44-unit Rochdale 
Grange affordable complex in the City’s Spring Lake area.  In addition, the subordination agreement will 
include a provision allowing the City to cure a default in the event that Neighborhood Partners defaults on the 
pre-development loan, assume the loan and title to the property, and obtain ownership of the plans/engineering 
documents prepared. 
 

Conclusion:
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Staff recommends that the City Council adopt Resolution No. _____, to permit subordination of the recorded 
affordable housing covenant for the Gracewood Commons senior citizens housing project to the project’s pre-
development financing and authorize the City Manager to execute the subordination agreement on the City’s 
behalf.

 
Prepared by: Dan Sokolow, Senior Planner
Reviewed by: Christine Engel, CSD Director
 
Reviewed by: Ken Hiatt, Assistant City Manager / Community and Economic Development Director                  
                                       
 

 
 

Attachments:
1. February 18, 2020 Resolution
2. Request from Neighborhood Partners
3. Affordable Housing Covenant
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND
APPROVING THE SUBORDINATION OF THE AFFORDABLE HOUSING COVENANT 

RECORDED FOR THE GRACEWOOD COMMONS SENIOR CITIZENS HOUSING PROJECT 
TO THE PROJECT’S PRE-DEVELOPMENT LOAN

WHEREAS, a 4.66-acre multi-family, R-25 site in the Oyang South Subdivision of the Spring Lake 
Specific Plan area was dedicated to nonprofit Delta Senior Housing Communities, Inc. in 2019 for the 
construction of a senior citizens housing project (Gracewood Commons); and 

WHEREAS, Delta’s development partner Neighborhood Partners is in the process of preparing a 
site plan and design for City approval of the 146-unit Gracewood Commons project and plans to seek multiple 
financing sources to construct the first phase which will include 76 rental units; and

WHEREAS, Neighborhood Partners will need to obtain a loan from a private lender to cover pre-
development costs that will include architectural design, civil engineering, energy engineering, City 
planning fees, legal, funding application fees, and real estate taxes; and  

WHEREAS, the pre-development lender will require the City to subordinate its recorded affordable 
housing covenant to the pre-development loan and the covenant does include a subordination provision for 
pre-development financing. 

NOW THEREFORE, BE IT RESOLVED, as follows: 

The City Council does hereby approve the subordination of the recorded affordable housing covenant 
for the Gracewood Commons project to the project’s pre-development financing and authorizes the City 
Manager to execute the subordination agreement on the City’s behalf.

PASSED, APPROVED AND ADOPTED this 18th day of February, 2020 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Rich Lansburgh, Mayor

ATTEST: APPROVED AS TO FORM:

Ana Gonzalez, City Clerk Kara K. Ueda, City Attorney
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: I.17
SUBJECT: West Woodland Safe Routes to School Project, CIP 17-09; Approve Plans 

and Specifications and Authorize Bid Advertisement, Accept Contract 
Termination for Convenience with McGuire & Hester

 

Recommendation for Action:  Staff recommends that the City Council 1) Adopt Resolution No. _____, 
accepting construction contract termination for convenience by mutual agreement of both parties with McGuire 
and Hester for the West Woodland Safe Routes to School Project, CIP 17-09; and 2) Adopt Resolution No. 
_____, approving the project plans and specifications and authorizing bid advertisement for the West 
Woodland Safe Routes to School Project, CIP 17-09.

Staff Contact
Miguel Chavez, Construction Project Manager – (530) 661-5952, miguel.chavez@cityofwoodland.org

Fiscal Impact
The approved Capital Budget includes $5,364,000 in funding for the project consisting of $1,592,000 Active 
Transportation Program (ATP) and Congestion Mitigation and Air Quality (CMAQ) funds awarded through 
SACOG grants, $1,972,000 Measure E, $475,000 Water Enterprise, $75,000 Sewer Enterprise funding and 
$1,250,000 Measure F.

To date, $3.6M has been expended on soft costs and completed construction efforts leaving $1.8M available to 
complete the project.  The engineer’s estimate of probable construction costs to complete the project is 
$2.5M.  Staff will return to council after bid opening with final bid costs and identified source of funding, as 
necessary to complete the project.  Staff anticipates the additional funding will be able to be re-programmed 
form existing road rehabilitation program funds.

Background
The West Woodland Safe Routes to School Project will improve bicycle and pedestrian access to schools on 
the west side of Woodland.  This includes bicycle and pedestrian improvements on various corridors promoting 
safe routes to school and the City’s Bike Loop.  The project also rehabilitates W. Court Street between West 
Street and Ashley Avenue.

A contract for construction of the project was awarded to McGuire and Hester Construction on May 15, 2018, 
in the amount of $3.8M.  To date, $2.5M has been paid for completion of the following improvements:

 Resurface and stripe bicycle lanes on W. Woodland Avenue and California Street.
 Construct ADA corner ramps on W. Woodland Avenue and Court Street.
 Install new sewer, water and storm drain utilities on Court Street.
 Stripe Shared Lane Markings (‘Sharrows’) and bike route signage along the City’s Bike Loop corridors.
 Install bike lanes on Court St. between Walnut and West St.

In late 2018, the project was put on hold due to unforeseen utility conflicts that were discovered during 
construction, and the uncertainty with the timely relocation of the private utilities.  At that time City staff 
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anticipated the utility companies could address the conflicts quickly and the project would resume in early 
2019, however, relocations were not able to be completed until late 2019.

The project team (city staff, consultant and contractor) met multiple times to discuss the best path to move the 
project forward.  Given the uncertainty about the timing of utility relocations, the high change order costs 
associated with the utility delays and difficulties with future contractor scheduling, it was determined that the 
best path forward was to terminate the contract for convenience and by mutual agreement of both parties.

Ending the contract leaves the following unfinished work to be complete with a new construction contract.  The 
project plans and specifications recommended for approval tonight address this remaining work including:

 Roadway rehabilitation on W. Court Street between West St. and Ashley Ave.
 Installation of bicycle lanes between West St. and Ashley Ave. on Court Street.
 Complete traffic signal improvements on W. Court Street to provide bicycle/pedestrian actuation and 

timing to improve street crossings. 
 Lower city owned shallow utilities found on Court Street.

Discussion

The City’s standard contract allows for “Termination for Convenience” in the event that circumstances beyond 
the City or Contractors control result in a need to end the contract before the work is complete.  In this 
situation, the City pays the contractor for work completed and then rebids the balance of the project.

New plans and specifications have been prepared for the completion of the project and the estimate of 
construction costs is $2.5M.  The cost to complete the project is estimated to be greater than the amount 
remaining within the budget due to (re)mobilization (bonds, insurance, equipment, etc.), traffic control, 
and storm water control measures.  

While it is possible to allocate additional funding at this time, staff feels it is most prudent to allocate budget 
after bidding based on actual costs rather than estimates.  This will help ensure the proper amount of funding is 
allocated to the project.  Staff anticipates requesting additional Measure F funding to balance the project 
budget. 

Upon Council authorization, the new plans and specifications for the project will be advertised for bidding.  
Staff anticipates opening bids in March and returning to Council in April for budget adjustment and 
construction contract award.  Construction is anticipated to start in June and be complete by the end of 2020.

The start date for Court Street is slated for June to coordinate with the completion of the Main Street 
Reconstruction Project which is anticipated to be complete in June.  The contractor is currently working to 
complete all underground utilities on the north (closed) side of the road which should be complete by the end of 
February.  The reconstruction of the north side of the roadway is anticipated to begin by early April, weather 
permitting and is estimated to be complete in June.  There will be minimal work on the project between the 
completion of the underground utilities in February and the start of roadway work as we wait for projected 
spring rain to pass before the road subgrade is exposed.

Conclusion
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Staff recommends that the City Council: Staff recommends that the City Council 1) Adopt Resolution No. 
_____, accepting construction contract termination for convenience by mutual agreement of both parties with 
McGuire and Hester for the West Woodland Safe Routes to School Project, CIP 17-09; and 2) Adopt 
Resolution No. _____, approving the project plans and specifications and authorizing bid advertisement for the 
West Woodland Safe Routes to School Project, CIP 17-09.

Prepared by:    Miguel Chavez, Construction Project Manager

Reviewed by:   Brent Meyer, City Engineer
                         Ken Hiatt, Assistant City Manager/Community & Economic Development Director
 

 
 

Attachments:
1. Resolution - Re Bidding
2. Resolution - Termination
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RESOLUTION NO. ___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
APPROVING THE PLANS AND SPECIFICATIONS FOR THE WEST WOODLAND 

SAFE ROUTES TO SCHOOL PROJECT, CIP 17-09, AND AUTHORIZING BID 
ADVERTISEMENT

WHEREAS, the City of Woodland has applied for and received a Regional Active 
Transportation Grant in the amount of $1,592,000, consisting of Active Transportation Program 
(ATP) and Congestion Mitigation and Air Quality (CMAQ) funds from the Sacramento Area 
Council of Governments (SACOG); and

WHEREAS, the project is included the approved Capital Budget as the West Woodland 
Safe Routes to School Project, CIP 17-09 with a total budget of $5,364,000; and

WHEREAS, the project was previously bid and awarded on May 15th 2018 to McGuire 
and Hester; and

WHEREAS, subsequent to the termination of the initial Construction contract for 
convenience and by mutual agreement of both parties, the City desires to complete the remainder 
of the construction project; and

WHEREAS, the plans and specifications have been updated for re-bidding to reflect the 
remaining work on the project; and

WHEREAS, the Project has been reviewed in accordance with the California 
Environmental Quality Act (CEQA), and the Project is to be exempt under CEQA Guidelines; and

WHEREAS, the Project has been reviewed in accordance with the National 
Environmental Policy Act (NEPA), and the State has determined that this project is cleared as 
defined by NEPA Guidelines

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WOODLAND AS FOLLOWS:

Section 1. The City Council hereby approves the plans and specifications for the West Woodland 
Safe Routes to School Project, CIP 17-09, which are available on file with the City Clerk.

Section 2. The City Council authorizes staff to advertise the West Woodland Safe Routes to School 
Project, CIP 17-09 for bids.
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PASSED AND ADOPTED this 18th day of February 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Rich Lansburg, Mayor

ATTEST:
______________________________
Ana B. Gonzalez, City Clerk
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RESOLUTION NO. ___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
TERMINATING THE CONSTRUCTION CONTRACT FOR CONVENIENCE FOR THE 

WEST WOODLAND SAFE ROUTES TO SCHOOL PROJECT, CIP 17-09

WHEREAS, the project is included the approved Capital Budget as the West Woodland 
Safe Routes to School Project, CIP 17-09 with a total budget of $5,364,000; and

WHEREAS, the project was previously bid and awarded on May 15th 2018 to McGuire 
and Hester; and

WHEREAS, due to unforeseen private utility conflicts discovered during construction and 
delays associated with addressing the utility relocations, it is in the best interest to the City and 
Contractor to terminate the construction contract; and

WHEREAS, the City’s standard contract allows for “Termination for Convenience” in the 
event that circumstances beyond the City of Contractors control result in a need to end the contract 
before the work is complete.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF WOODLAND AS FOLLOWS:

Section 1. The City Council terminates the construction contract with McGuire and Hester for 
convenience per the terms of the construction contract.

PASSED AND ADOPTED this 18th day of February 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Rich Lansburg, Mayor

ATTEST:
______________________________
Ana B. Gonzalez, City Clerk
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: I.18
SUBJECT: SUBJECT:  Fiscal Year 2019/20 Mid-Year Budget Update

 

Recommendation for Action:  Information purposes only; no action required.

Staff Contact:
Evis Morales, Financial Services Manager, (530) 661-5923, evis.morales@cityofwoodland.org

Fiscal Impact:
This informational item represents the Citywide revenue and expenditure results through the first six (6) 
months of fiscal year 2019/20, as well as updated General Fund projections through the end of the fiscal year.

  
Discussion:

Attached to this report is an analysis of the results for the first half of fiscal year 2019/20 (FY20) for all City 
funds, as well as a discussion specifically of the General Fund.  In addition to showing actual activity for the 
year, this report includes projected revenue and expenditure results through the remainder of the fiscal year for 
the General Fund.  Each year, following adoption of the budget, items are identified that may require 
correction, or unanticipated needs arise.  Proposed budget adjustments have been presented to Council under a 
separate report; the attached reports include reference the "Projected Budget", which assumes the recommeded 
budget augmentations will be approved. 

The following represents selected highlights from the attached mid-year budget report.  More detailed 
discussion of year-to-date activity and projected results are included in the attachments to this report.

 All Funds revenues through the second quarter of fiscal year 2019/20 are $72.03 million, or 44% of the 
amended budget.  Better than anticipated property tax, sales tax and development related activity are 
contributing to positive trends is several of the fund categories.

 All Funds expenditures through the second quarter of fiscal year 2019/20 are $76.02 million, or 33% of 
the amended budget.  Funds appear to be spending consistent with approved budgets. 

 All Funds Expenditures by Department - At the end of the second quarter of FY2019/20, the majority of 
the departments appear to be tracking closely to budget.

 General Fund revenues for the first six months of activity show $16.62 million of $53.84 million 
budgeted in revenues received; however, staff is projecting that revenues will exceed the amended 
budget by $3.27 million by fiscal year end.  As discussed in more detail in the attachment, better than 
expected property taxes, sales taxes and some one-time revenues are contributing to the positive 
projection for FY2019/20.

 Through the second quarter of FY2019/20, General Fund expenditures total $23.05 million, or 41% of 
the amended budget.  The projected budget, including recommended adjustments to Council, will be in 
line with expected fiscal year-end expenditures.  Overall expenditure savings is anticipated to be just 
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over $200,000 for the General Fund.

 Based on information presented herein, the General Fund unreserved fund balance is projected to 
$14.26 or 28% of revenue by end of FY2019/20.  This compares favorably with City Council's reserve 
policy of 20% and would exceed the reserve target by $4.1 million by the end of the fiscal year.  The 
FY2019/20 adopted budget assumed an unreserved fund balance of $12.18 million or 25.2% of 
revenues and and excess fund balance of $1.72 million.

 Staff anticipates a detailed discussion of the budget, forecast and fund balance during the Spring Budget 
workshop leading to the FY2020/21 Preliminary/Adopted budget.

Conclusion:
Information purposes only; no action required.

Prepared By: Evis Morales, Financial Services Manager

Reviewed By: Kimberly McKinney, Finance Officer
 

 
 

Attachments:
1. Mid-year Budget Report - FY20 Attachment A-B
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ATTACHMENT A 

ALL FUNDS REVENUES AND EXPENDITURES 

Table 1 – All Revenues by Fund 

 

 All Funds revenues through the second quarter of fiscal year 2019/20 are $72.03 million, 
or 44% of the amended budget.  General Fund revenues totaled $16.62 million or 31% of 
the amended budget, with many of the City’s major tax revenues yet to be collected. 

 Special Revenue fund revenues include many special assessment districts (i.e. lighting 
and landscaping districts) that receive revenue disbursements with property taxes.  The 
majority of this revenue is received by the City in January and May each year. 

 Debt Service funds revenues are comprised of transfers from other City funds; these 
transfers generally happen at the end of the fiscal year. 

 Revenues for Development/Capital funds are $6.17 million or 58% of amended budget. 
o Revenue included in these funds are made up mostly of development impact fees 

that are trending higher than expected due to increased residential/commercial 
development. 

o Measure F funds: Sales tax revenues from Measure F are first received in the 
General Fund and then transferred to these capital funds; only a portion of 
revenues have been received and no transfers have been made to date. 

 Spring Lake revenue fund is $9.93 million or 141% of amended budget due to higher 
than expected residential development. 

 Enterprise Fund revenues are tracking as projected and consistent with respective fee 
studies.   

Original Budget Amended Budget
Year-to Date 

Actuals %
General Fund 53,800,560$                  53,846,678$           16,622,799$     31%
Special Revenue 14,396,663$                  15,742,103$           3,312,762$      21%
Debt Service 1,545,364$                    1,545,364$             -$                0%
Development/Capital 10,633,444$                  10,633,444$           6,166,111$      58%
Spring Lake 7,044,150$                    7,044,150$             9,931,867$      141%
Enterprise Funds 50,008,522$                  50,058,522$           28,354,784$     57%
Internal Service 17,986,744$                  18,186,744$           7,564,263$      42%
Successor Agency 900,000$                       900,000$               21,082$           2%
Agency 5,187,164$                    5,187,164$             52,469$           1%
Total All Funds 161,502,611$                 163,144,169$         72,026,137$     44%

FY2019/20 Revenues
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 Successor Agency revenues are $21,082 or 2% of amended budget with the largest 
distribution of revenues to occur in January. 

 Agency funds are primarily pass-through special assessment funds with revenues 
received with property taxes in January and May.  The revenue collected year-to-date is 
related to interest income earned on bond reserve funds.  
 

Table 2 – All Funds Expenditures by Fund 

 

 Through the second quarter of FY2019/20, All Funds expenditures totaled $76.02 
million, or 33% of the amended budget.  General Fund expenditures totaled $23.05 
million, or 41% of the amended budget. 

 Enterprise funds totaled $21.48 million, or 27% of the amended budget.  Ongoing 
operating activities are trending to be in-line with budget, but other large budgeted 
expenditures are contributing to the low percentage year for the first six months of the 
fiscal year: 

o Debt Service in Enterprise funds is budgeted at $15.31 million.  Of this amount, 
only $6.72 million or 43% has been spent.  Timing of debt service payments can 
vary depending debt service agreements and schedules: 
 Debt Service:  $2.54 million budget for the 2014 Wastewater Bond 

Refunding with only $1.86 million spent through December 2019; $1.37 
million budget for the 2017 Water Bond Refunding with only $469,682 
spent through December 2019; and $1.33 million budget for the 2011 
Water Revenue Bonds with only $462,281 or 34% spent through 
December 2019.  

o Depreciation is budgeted at $8.7 million.  There have been zero ($0) expenditures 
year-to-date as depreciation is typically recorded at the end of the fiscal year. 

o Capital Projects have an amended budget totaling $27.6 million with $4.34 
million spend through the second quarter of the fiscal year.  There are some 

Original Budget Amended Budget Year-to Date %
Internal Service $17,595,223 $18,382,260 $7,949,756 43%
General Fund $55,429,878 $56,774,912 $23,053,010 41%
Enterprise Funds $60,034,949 $78,161,789 $21,475,180 27%
Special Revenue $13,225,520 $25,074,410 $8,940,524 36%
Development/Capital $11,191,360 $22,597,161 $4,630,574 20%
Successor Agency $1,318,570 $1,318,570 $202,750 15%
Springlake $7,704,747 $18,977,522 $4,994,480 26%
Debt Service $1,545,364 $1,545,364 $770,183 50%
Agency $5,187,164 $5,187,164 $4,006,342 77%
Total All Funds $173,232,775 $228,019,153 $76,022,797 33%

FY2019/20 Expenditures
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capital projects with large budgets and low year-to-date expenditures.  These 
include: 
 ASR Well Projects with $5.5 million remaining, Water System 

Maintenance Repairs project with $5.38 million remaining, Annual Sewer 
Repair and Replacement with $3.17 million remaining, and West Main 
Street Bicycle/Pedestrian Mobility and Safety Project with $1.4 million 
remaining. 

 Special Revenue fund expenditures totaled $8.94 million, or 36% of the amended budget 
due to a number of programs and projects incurring little to no expenses.  A major 
Capital Improvement Project that is largely contributing to the funds showing underspent 
is the East Main Street Improvement Project.  This project alone is funded at $3.33 
million (grant funds) in FY2019/20, however it has only incurred minimal expenses 
through December 31, 2019. Other projects contributing to the lower than expected 
actuals for the first six months of activity include: W. Main Street Bicycle/Pedestrian 
Mobility and Safety project with $1.63 million remaining, Gibson Road Rehabilitation 
(CR98 to West Street) with $677,700 remaining, and the Permanent Supportive Housing 
project with $640,218 remaining. 

 Development/Capital funds include the majority of the funding for the City’s Capital 
Improvement Projects. Through the second quarter of FY2019/20, expenditures totaled 
$4.63 million, or 20% of the amended budget.  Contributing to the low expenditures 
through the second quarter is a $1.91 million as a transfer from the Sewer Development 
fund to the Wastewater fund for bond debt service, and a $1.0 million transfer from 
Measure E to the Park Development fund to assist with debt service for the Community 
Center/Sports Park facility (This expenditure will also show up as a mid-year expenditure 
correction as the expense will now be recorded in Measure F instead of Measure E).  
These transfers have yet to be made and will likely occur towards the end of the fiscal 
year.  Other major projects that are underspent this fiscal year include Sports Park Turf 
Replacement project with $2.43 million remaining, West Woodland Safe Routes to 
School project with $1.64 million remaining, and North Gibson Ponds Detention project 
with $1.3 million remaining. 

 Successor Agency fund expenditure totaled $202,750, or 15% of amended budget with 
major debt service expenditures to occur later in the fiscal year.  

 Spring Lake funds totaled $4.99 million, or 26% of the amended budget.  Major projects 
that are underspent this fiscal year include North Regional Pond & Pump Station with 
$5.28 million remaining, Pioneer Avenue High School Entrance to Farmer’s Central 
Road with $2.3 million remaining, and Parkland Drive – Pioneer Avenue to Harry 
Lorenzo projects with $2.94 million remaining. 

 Debt Service expenditures occur in large payments at various times throughout the year, 
with the bulk of the payments occurring in September and March.   Through the second 
quarter of FY2019/20 Debt Service funds totaled $770,183 or 50% of amended budget. 
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Table 3 – All Funds Expenditures by Department 

 

 At the end of the second quarter of FY2019/20, the majority of the departments appear to 
be tracking closely to budget. 

 Fire Department appears to be slightly overspent in the first six month of activity largely 
due to over-time incurred by fire personnel to (1) assist with statewide Strike Teams and 
(2) fill shifts unoccupied due to staff  on worker’s compensation related injuries.  Strike 
Team Operations are fully reimbursable and staff will be seeking approval to adjust the 
budget accordingly for this annual activity. 

 Community Services is operating at 29% of amended budget through the first six months 
of activity.  A few factors are contributing to the lower expenses when compared to other 
departments:  replacement of the playground at Pioneer Park is still pending and has yet 
to incur expenses.  This project has $200,000 remaining and is being funded by Gibson 
Ranch Lighting and Landscaping District; Operating transfers have been budgeted at 
$113,663 and many of these transfers will occur within the second half of the fiscal year; 
Supportive Housing grant expenditures incurred for the first six months of activity are 
$95,121 with $272,062 remaining. 

 Public Works appears to underspent based on the first six months of activity primarily 
because of depreciation.  Depreciation for Public Works programs is budgeted at $9.69 
million; however, depreciation is recorded only at the end of the fiscal year, which 
contributes to the low expenditures.  

 Capital Improvements: timing of expenditures for capital projects can vary significantly 
throughout the year, and many of the projects are built during the spring/summer months.  
As a result, Capital Improvements totaled $16.09 million, or 21% of the amended budget.  
See explanation under Table 2 for further discussion of projects.  

 Non-Departmental expenditures are mostly debt service expenditures and transfers to 
other funds.  Debt service expenditures occur in large payments scheduled periodically 

Original Budget Amended Budget
Year-to Date 

Actuals %
Administrative Services 17,355,024$      17,589,374$       8,267,085$       47%
Community Development 7,726,496$       7,959,837$         3,457,368$       43%
Community Services 11,899,196$      14,002,587$       5,182,434$       37%
Police 22,330,358$      22,647,214$       10,843,224$     48%
Fire 11,655,361$      11,891,362$       6,020,191$       51%
Library 2,140,160$       2,183,638$         997,519$         46%
Public Works 32,160,441$      33,231,667$       9,586,319$       29%
Capital Improvements 25,784,266$      76,241,452$       16,090,220$     21%
Non-Departmental 42,181,473$      42,272,023$       15,578,438$     37%
Total All Departments 173,232,775$    228,019,153$     76,022,797$     33%

FY2019/20 Expenditures
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throughout the year, and operating transfers are generally recorded at the end of the fiscal 
year when final year-end results are known.  The largest debt service budgets without 
current year payments to date are $6.17 million for the Surface Water loan and a $2.54 
million for Wastewater Revenue Bonds.  Transfers not yet recorded include a General 
Fund transfer of $5.5 million to the Measure F funds, OPEB pre-funding at $1.0 million, 
$442,000 to Storm Drain and Cemetery funds, and $150,000 to the Facilities fund, $1.9 
million from Sewer Development to the Sewer enterprise fund, and $1.1 million in 
assistance from Measure F to the Park Development fund.  

 

ATTACHMENT B 

GENERAL FUND REVENUES AND EXPENDITURES 

Table 1 – General Fund Revenues 

 

 General Fund actuals for the first six months of activity show $16.62 million of $53.84 
million budgeted in revenues received; however, staff is projecting that revenues will 
exceed the amended budget by $3.27 million by fiscal year end. 

 The City receives its first installment of property taxes in January 2020, which is projected 
to have a 7% increase from the prior year (includes secured and unsecured); the FY2019/20 
adopted budget assumed a 4% increase.  This better than anticipated growth in property 
taxes also has a positive impact on Motor Vehicle In Lieu revenues.   

 Included in the projected Sales Tax revenues for FY2019/20 is a positive variance of 
$846,755 in Bradley Burns (1% local portion of uniform statewide rate), a favorable 
variance of $393,812 in Measure J funds that will not be appropriated at this time, and a 

Difference

Original Budget Amended Budget
Year-to Date 

Actuals
FY2019/20 
Projection

Favorable 
(Unfavorable)

Property Tax 12,708,392$                  12,708,392$              172$             13,186,263$  477,871$       
Sales Tax 22,342,700$                  22,342,700$              7,991,558$    24,285,319$  1,942,619$    
Other Taxes 1,808,442$                    1,808,442$                828,522$       2,001,585$    193,143$       
Franchise Fees 2,561,410$                    2,561,410$                803,601$       2,529,415$    (31,995)$        
Licenses/Permits 2,786,123$                    2,786,123$                1,822,862$    2,684,843$    (101,280)$      
Fines/Forfeitures 283,500$                       283,500$                   68,574$         293,000$       9,500$          
Service Charges 719,854$                       719,854$                   305,611$       718,034$       (1,820)$         
Motor Vehicle In Lieu 5,392,957$                    5,392,957$                -$              5,571,737$    178,780$       
Intergovernmental 251,678$                       251,678$                   13,162$         307,118$       55,440$         
Lease/Interest Income 436,944$                       436,944$                   2,087,014$    500,702$       63,758$         
Miscellaneous 4,508,560$                    4,554,678$                2,655,683$    5,040,895$    486,217$       
Transfers -$                              -$                          46,041$         -$              
Total General Fund 53,800,560$                  53,846,678$              16,622,799$  57,118,912$  3,272,234$    

FY2019/20 General Fund Revenues
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favorable variance of $702,052 in Measure F. Measure F tax revenues do not remain in the 
General Fund, but are transferred out to a separate fund (507) typically at the end of the 
fiscal year. 

 Other Taxes are projected to end the year with $150,445 over amended budget.  This is due 
to $188,056 better than expected in hotel Transit Occupancy Tax (TOT) and $42,698 better 
than expected in Document Transfer Tax.  This Document Transfer tax is collected by the 
County on behalf of the City every time real property exchanges hands or is sold through 
public records; a fee based on a percentage of sales price. 

 Franchise Fees are tracking $31,995 unfavorably compared to the amended budget. 

 The unfavorable variance of $101,280 in projected revenues from License/Permit fees is 
largely due Cannabis permits fees.  The City is scheduled to receive permit fees on an 
annual basis once the businesses are operational, however, due to their late start in the fiscal 
year, these permit fees will be delayed until FY2020/21.  

 The favorable variance of $63,758 in projected revenues from Lease/Interest Income is 
largely due expected interest earned on investments.  

 The positive variance in Miscellaneous Revenues is primarily as a result Federal/State 
reimbursement for Strike Team operations costs and the VCEA Loan Repayment, resulting 
in approximately $486,217 over amended budget.  These extra revenues were partially 
offset by a reduction in expected receipts of cannabis operating revenues; to date only 
minimum monthly payments have been received and staff is not projecting significant 
revenues in this area for the remainder of the year. 

 
Table 2 – General Fund Expenditures by Category 

 

 

The “Projected Budget” represents anticipated budget amendments that have occurred after the first six months of operations and 
adjustments/amendments included in the “Mid-Year Budget Adjustments” report. 

 Through the second quarter of FY2019/20, General Fund expenditures total $23.05 
million, or 41% of the amended budget.  The projected budget, including recommended 
adjustments to Council, will be in line with projected fiscal year-end expenditures.   

Original Budget Amended Budget
Year-to Date 

Actuals %
Projected 
Budget 

 Expenditure 
Projections 

Personnel 31,526,074$       31,543,006$         15,767,960$ 50% 31,787,021$  31,575,818$ 211,203$        
Supplies & Services 8,507,431$         9,385,167$           3,542,498$  38% 9,582,637$   9,582,637$   -$               
Education & Training 326,150$            334,150$             132,162$     40% 338,234$      338,234$      -$               
Capital Expenditures -$                   100,163$             -$            0% 100,163$      100,163$      -$               
Non-Discretionary 6,817,339$         7,212,767$           3,505,765$  49% 7,036,228$   7,036,228$   -$               
Operating Transfers 8,077,884$         8,199,660$           104,625$     1% 8,899,651$   8,899,651$   -$               
Total All Categories 55,254,878$       56,774,912$         23,053,010$ 41% 57,743,934$  57,532,731$ 211,203$        

FY2019/20 General Fund Expenditures FY2019/20 Variance 
Favorable/   
(Unfavorable)
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 Personnel costs are trending with the amended budget through the first six months of 
activity.    The favorable projection through the end of the fiscal year in this category is a 
result of salary savings from several departments and in aggregate will total $211,203. 

 Supplies and Services, Education and Training, and Capital Expenditures are categories 
of expenditures that are considered “discretionary” to the departments.  Timing of 
expenditures throughout the year can fluctuate, but departments all believe costs to be in 
line with the Projected Budget. 

 Non-discretionary expenses are currently at 49% of amended budget or $3.5 million.  
Examples of items included in this category are utilities, contributions for vehicle 
replacement and maintenance costs, technology services support, and indirect costs (City 
overhead).  Costs in this category are expected to be in line with the Projected Budget. 

 Operating Transfers consist primarily of the transfer of Measures F sales tax received to 
Measure F fund, as well as the subsidy for the Storm Drain and Cemetery operations.  
Because only a small portion of Measures F revenues have been received in the first six 
months of this fiscal year, the transfers have not yet been recorded.  Other fund subsidies 
are typically recorded toward the end of the fiscal year, when more accurate information 
is available regarding the subsidies actually required.  With the planned mid-year 
adjustments to the Operating Transfers budget, costs are projected to be in line with the 
Projected Budget. 
 

Table 3 – General Fund Expenditures by Department 

 

The “Projected Budget” represents anticipated budget amendments that have occurred after the first six months of operations and 
adjustments/amendments included in the “Mid-Year Budget Adjustments” report. 

 General Fund expenditures by Department for the first six months of operations are 
$22.94 million, or 41% of the amended budget.  Actuals show all departments are 
spending in line with their General Fund budgets through the first six months of 
operations and FY2019/20 end-of-year projections indicate citywide expenditure savings 
of $211,203. 

Original Budget Amended Budget
Year-to Date 

Actuals %
Projected 
Budget 

 Expenditure 
Projections 

Administrative Services 3,154,870$            3,314,922$             1,276,960$   39% 3,314,922$     3,356,645$    (41,723)$       
Community Development 3,329,539$            3,562,880$             1,590,483$   45% 3,662,880$     3,497,312$    165,568$      
Community Services 6,663,607$            7,143,882$             2,961,833$   41% 7,178,882$     7,074,704$    104,178$      
Police 21,156,203$          21,329,514$           10,243,173$ 48% 21,452,473$   20,898,156$  554,316$      
Fire 10,438,876$          10,608,309$           5,535,001$   52% 10,779,366$   11,039,452$  (260,086)$     
Library 2,006,693$            2,050,171$             934,477$      46% 2,050,171$     2,038,157$    12,014$        
Public Works 649,375$              649,520$                295,777$      46% 662,473$        662,453$       20$              
Non-Departmental 7,855,715$            7,940,715$             103,270$      1% 8,642,767$     8,965,851$    (323,085)$     
Total All Departments 55,254,878$          56,599,912$           22,940,972$ 41% 57,743,933$   57,532,731$  211,203$      

FY2019/20  General Fund Expenditures FY2019/20 Variance 
Favorable/   
(Unfavorable)
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 Administrative Services is expected to end the fiscal year with $41,723 over the projected 
budget.  This is mostly due to vacation time accrued cash-out/buy-out expected in March 
as a result of staff departures. 

 With the planned mid-year adjustments, Community Development is expected to achieve 
savings of approximately $165,568 over the projected budget due various personnel 
related items.  The savings are a result of vacant position salary savings and other related 
personnel related savings. 

 Community Services is expected to achieve savings of approximately $104,178.  While 
staff expects salary savings of $97,119 for full-time staff and $68,485 for temporary staff, 
there are other personnel costs that are expected to be over budget bringing the savings 
down to $104,178.  

 With the planned mid-year adjustments Police is expected to be under budget by 
$554,316. Most of the savings are a result of vacancies in the police department.  Police 
will often backfill shifts with existing staff creating unplanned costs in over-time, 
however, these costs are absorbed through vacancy salary savings.  

 With the planned mid-year adjustments, Fire is expected to exceed the projected budget 
by $260,086.  This overage is mostly due to three (3) long-term worker’s compensation 
related injuries which are causing existing Fire staff to backfill shifts.  The backfill is 
creating unplanned over-time expenses. 

 Library is expected to end the fiscal year with minimal savings.  While staff expects 
salary savings of $71,385, temporary staff wages and other personnel costs are projected 
to go over budget thereby reducing savings down to $12,014.  

 Public Works is expected to be in line with the Projected Budget by end of fiscal year. 

 During development of the budget, staff assumed overall fund savings will occur in the 
Personnel category as a result of vacancies throughout the year.  These savings were 
reflected as negative budgets in the Non-Departmental category.  Because there are 
minimal actual expenditures to offset these budgeted savings, year-end results appear to 
be over budget.  However, the savings are realized within each department category, as 
illustrated by savings in the personnel category for most departments.  
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Table 4- Fund Balance 

 

During development of the FY2019/20 adopted budget, revenues were assumed to be $53.8 
million, which remains consistent with the amended budget.  Based on updated information, staff 
is projecting actual revenue to exceed the budget by $3.2 million.  As discussed in Table 1, most 
categories of revenues are higher than the original estimates, with particular emphasis in property 
taxes, sales tax, motor vehicle in-lieu, and miscellaneous revenues.  
 
During development of the FY2019/20 adopted budget, expenditures were assumed to be $53.56 
million, however, since then Council has approved FY2018/19 to FY2019/20 budget carry-overs 
of $1.06 million, along with other appropriations throughout the fiscal year.  The amended budget 
reflects these changes and operating expenditures are projected to be $54.9 million (this does not 
include the one-time $1.9 million expenses). Staff is projecting year-end expenditures of $55.84 
million or $932,822 more than the amended budget.  Through a separate action, staff will be 
requesting appropriation adjustments to address corrections and updates to expenditures that will 
allow year-end projections to be within the approved budget. 
 
Total ending Unreserved Fund Balance in the General Fund is projected to be $14.26 million or 
28% of revenue by end of FY2019/20.  During development of the FY2019/20 budget, unreserved 
fund balance was expected to be $12.18 million, or 25.2% of revenues.  The improvement to the 
fund balance between the budget adoption and current projections results from both the actual 
results from FY2018/19 and the improved revenues in FY2019/20. 

Unaudited 
Actuals Adopted Amended Projected

General Fund FY2018/19 FY2019/20 FY2019/20 FY2019/20
  
Beginning Balances 13,406,967$    12,830,267$    14,935,929$    14,935,929$     -$                

Revenues 56,175,114$    53,800,561$    53,846,678$    57,118,912$     3,272,234$      
9.41% -4.23%

Expenditures (Includes Measure J) 52,671,858$    53,564,731$    54,909,765$    55,842,586$     932,822$         
1.8% -1.3%

Annual Surplus/Deficit 3,503,256        235,829          (1,063,086)       1,276,326        2,339,412        

General Fund One-Time (490,000) (690,147) (690,147) (690,147) 0
Measure J Unspent Fund Balance (384,294)
Fire Station (1,100,000) (1,000,000) (1,000,000) (1,000,000)       -                  

General Fund Loan Repayments
Unreserved Fund Balance 14,935,929$    11,375,949$    12,182,696$    14,522,108$     2,339,412$      

Measure J Unappropriated Revenue (262,310)$        
Ending Unreserved Fund Balance 14,935,929$    11,375,949$    12,182,696$    14,259,798$     2,077,102$      
Percentage (E.U.F.B./Revenues) 29.5% 23.6% 25.2% 28.0%

Reserve Policy  $ 10,120,678$    9,658,492$      9,667,716$      10,181,752$     514,036$         
Reserve Policy  % 20.00% 20.00% 20.00% 20.00%

"Excess" Fund Balance (over Reserve Target) 4,815,251$      1,717,457$      2,514,980$      4,078,046$      1,563,066$      

*Investment Fund (103) is included in previous General Fund table to due its reporting category.  The above table exludes these expenses so  
only show true General Fund expeniture projections.

Difference
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The City Council will receive an updated General Fund Five Year Forecast during the spring 
budget workshop in March.  The General Fund reserve balance is an integral component of the 
forecast and will be discussed in more detail at that time.  
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: I.19
SUBJECT: SUBJECT:  Fiscal Year 2019/20 Mid-Year Budget Amendments

RECOMMENDATION FOR ACTION:  Staff recommends that the City 
Council adopt Resolution No.______, authorizing amendments to the 
Fiscal Year 2019/20 Budget totaling $13,215,589, and authorizing the 
addition of a second Crime and Intelligence Analyst position.

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No.______, 
authorizing amendments to the Fiscal Year 2019/20 Budget totaling $13,215,589, and authorizing the addition 
of a second Crime and Intelligence Analyst position.

Staff Contact:
Evis Morales, Financial Services Manager, (530) 661-5923, evis.morales@cityofwoodland.org

Fiscal Impact:
The recommended action will authorize corrections and supplemental budget appropriations of $13,215,589 to 
support operational expenditures across a variety of city funds.  These funds and their respective budget 
adjustments include the following: Vehicle Replacement Fund $223,592; General Fund $1,059,021; Water 
Enterprise Fund $33,748; Sewer Enterprise Fund ($1,173); Storm Drain Enterprise Fund ($3,050); Community 
Development Block Grant $2,500; Off-site Affordable Housing Fund $260,000; Housing Assistance Fund 
$26,284; Affordable Housing In-Lieu Fund $640,000; Homeless Housing Fund $755,060; Transportation Fund 
($645,937); Gas Tax Fund ($10,418); Gibson Ranch Lighting and Landscape District $1,408; Spring Lake 
Lighting and Landscape District $9,384; Gateway Lighting and Landscape District $1,642; Measure E 
($989,750); Measure F $1,191,439; Road Development Fund $209,518; Sewer Development Fund $615,183; 
Spring Lake Capital Fund $9,821,946; and Special Revenue Fund $15,193.

The addition of a second Crime and Intelligence Analyst position will increase the future annual General Fund 
budget by $115,000.  This position will be included in the General Fund "baseline" assumptions and forecast 
for future budget reviews.

Background: 
On July 2, 2019 the City Council adopted the fiscal year 2019/20 (FY20) budget totaling $173,232,775 in 
appropriations in support of citywide operations, Capital Improvement Projects, and expenses related to 
Woodland Finance Authority and the Successor Agency of the former Redevelopment Agency.  During the 
first six months of FY20, the City Council approved $54,786,378 in budget amendments, which include prior 
fiscal year carryovers (operations and capital projects), Capital Improvement project additional appropriations, 
and other staff requested budget augmentations and corrections.  

Included as a separate item on the agenda, the City Council is receiving the FY2019/20 Mid-Year Report, 
representing revenue and expenditure results  through the first six months of the fiscal year, along with updated 
projections for the remainder of FY20.  In conjunction with the Mid-Year update, staff is requesting that the 
City Council authorize, by resolution, amendments to the FY2019/20 budget across various funds, as detailed 
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in the attachment and highlighted briefly herein.

Discussion:
Staff is requesting formal Council action for supplemental FY2019/20 budget appropriations totaling 
$13,861,527 summarized by fund as depicted below.  Of the $13,861,527, staff expects $1,862,399 in 
offsetting revenue.

Vehicle Replacement Fund: Increases budget by $223,592 to allow for the purchase of various City vehicles 
need to be replaced.  The replacements are a result of unforseen accidents and department needs.

General Fund:

1. Building Plan Check:  Due to the high volume of residential permit activity and two new planned hotels, 
staff in the Community Development Department require the assistance of contract services to complete 
necessary plan check on projects.  A budget augmentation of $100,000  is recommended.

2.  Strike Team Operations:  Fire Operations is expected to be over-budget in overtime/supplies & services.  A 
significant part of this overage is due to $168,328 resulting from Strike Team deployments.  All costs incurred 
are offset by Federal/State agencies, there is no net impact to the General Fund, but appropriations are 
necessary to cover unanticipated costs.

3.  Urban Research and Rescue:  Fire has participated in Urban Research and Rescue operations this fiscal year 
affecting overtime, however, these expenses are fully reimburseable.  Staff recommends $2,729 in 
appropriations for staff overtime.  These expenses have already been incurred.

4.  Measure F Transfer:  Measure F funds are received into the General Fund and subsequently transferred out 
(as an expense) to a separate fund for use on approved items.  Because Measure F revenues will be better than 
expected by $700,052, the corresponding transfer out will also be higher and requires additional appropriations.

5.  Crime Analyst Position: With the increase in gang activity and other violent crimes, the Police Department 
is requesting the a part-time Community Services Officer position be converted to a full-time Crime Analyst 
position.  The requested funding of $35,000 is the cost difference between the two positions and what is needed 
to get through the entire fiscal year.  In future budgets, this upgraded position will add approximately $115,000 
to the General Fund baseline expenditures.

6.  Police Backgrounds/Recruitments:  With an estimated 20 candidates that need to go through background to 
fill three (3) sworn officer and one (1) Civilian positions, Police will need additonal funding of $37,959 to 
complete the process.

7.  Fiber Cable Project:  Fiber Cable was installed at the Municipal Services Center (MSC), which also includes 
upgraded service from WAVE cable for the improved lines.  This additonal service increased costs by 
$700/month ($8,400 annual).  The monthly cost will extend for two-years.

8.  Police Equipment No. #PD08:  Equipment was coded to the wrong program in error.  This $4,553 correction 
reflects the coding change.  An equal amount will be subtracted from the Gas Tax fund.

Water Enterprise Fund:
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1.  Pendegast Repair Project: A broken water main on Pendegast Street resulted in $36,094 of costs to repair 
the line and roads; additonal appropriations are needed for the uplanned repairs.

2.  Vehicle Lease Correction:  Lease coding for vehicle #581 was changed from FY2018/19 to FY2019/20.  
This ($2,346) correction reflects the coding change.

Sewer Enterprise Fund:  Vehicle Lease Correction - Lease coding for vehicle #581 was changed from 
FY2018/19 to FY2019/20.  This ($1,173) correction reflects the coding change.

Storm Drain Enterprise Fund:  Vehicle Lease Correction - Lease coding for vehicle #581 was changed from 
FY2018/19 to FY2019/20.  This ($3,050) correction reflects the coding change.

Community Development Block Grant: $2,500 in additional CDBG funds are needed to assist Empower Yolo 
complete fencing/gates work at Woodland facility. 

Off-site Affordable Housing Fund: Supportive Housing Development - This appropriation of $260,000 will 
reserve funds, per City Council's commitment (January 2019), for East Beamer Way permanent supportive 
housing development. Funds will be transferred to the Homeless Housing Fund, a new fund set up to segregate 
and account for monies used on the East Beamer Way project.

Housing Assistance Fund:

1.  Pre-development Cost:  Staff has identified the need for $25,060 to continue with studies related to the 
interim relocation of Fourth & Hope's emergency shelter at the East Beamer Way site. Funds will then be 
transferred to the Homeless Housing Fund.

2.  Community Development Block Grant Project Supplemental Funding:  $1,224 in funding will supplement 
FY20 Community Development Block Grant funds and will be used for public service activities.

Affordable Housing In-Lieu Fund:  Supportive Housing Development - This appropriation of $640,000 will 
reserve funds, per City Council's commitment (January 2019), for East Beamer Way permanent supportive 
housing development. Funds will then be transferred to the Homeless Housing Fund.

Homeless Housing Fund:

1.  Emergency Shelter Predevelopment Costs:  A new fund was created to capture all costs related to the East 
Beamer Way Homeless Projects.  This $75,060 appropriation will allow predevelopment contracts to be 
executed for the emergency shelter.  The requested amount is based on a prior Council approved appropriation 
of $50,000 plus the above referenced $25,060 from the Housing Assistance Fund.  With the appropriations in 
the correct fund, staff can now begin to incur expenses.

2.  Partnership Heathplan Grant:  Funding was initially received in FY2018/19 and temporarily appropriated to 
the Transportation Fund (351).  This $680,0000 correction will allow funding to be appropriated to the correct 
fund and payback fund 351 for expenses incurred in FY2018/19.

Transportation Fund:  Funding was initially received in FY19 and temporarily appropriated to the 
Transportation Fund (351).  This correction will zero out the appropriation in the Transportation Fund for 
FY2019/20.
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Gas Tax Fund:

1.  Vehicle Lease Correction:  Lease coding for vehicle #581 was changed from FY2018/19 to FY2019/20.  
This ($5,865) correction reflects the coding change.

2.   Police Equipment No. #PD08:  Equipment was coded to the wrong program in error.  This ($4,553) 
correction reflects the coding change.  

Gibson Ranch L&L: Vehicle Lease Correction - Lease coding for vehicle #581 was changed from FY2018/19 
to FY2019/20.  This $1,408 correction reflects the coding change.

Spring Lake L&L:  Vehicle Lease Correction:  Lease coding for vehicle #581 was changed from FY2018/19 to 
FY2019/20.  This $9,384 correction reflects the coding change.

Gateway L&L:  Vehicle Lease Correction:  Lease coding for vehicle #581 was changed from FY2018/19 to 
FY2019/20.  This $1,642 correction reflects the coding change.

Measure E Fund:

1.  Community Senior Center Debt Service Correction:  An appropriation should have been made to Measure F 
fund but inadvertently $1,011,750 in budget remained in Measure E.

2.  Brooks Pool Heater Exchange:  Brooks Pool heater is no longer safe to operate due to a gas leak. The 
$22,000 requested is an estimate for a new unit.  Measure E funds remain from previous reservations of fund 
balance for park maintenance projects.

Measure F Fund:  Community Senior Center Debt Service Correction - An appropriation of $1,191,439 should 
have been made to Measure F fund but inadvertently remained in Measure E.  This number reflects the estimate 
of assistance Measure F may need to provide to the Park Development fund to assist with annual debt service 
payments.  To the extent this money is not necesssary to meet those obligations, the funds will remain in 
Measure F and be available for allocation to other park maintenance projects.

Road Development Fund:  Repayment to Measure E - Road Development Fund (582) Transfer/Payment of 
$209,518 to Measure E for road projects previously funded by Measure E that were intended to be paid from 
Fund 582.

Sewer Development Fund: Interfund Loan Payment - This appropriation request of $615,183 represents a 
transfer excess cash balance from Sewer Development fund to pay down the previously authorized loan from 
Sewer Enterprise made to the Sewer Developmetn fund to assist with debt service obligations.

Spring Lake Capital Fund:  Reimbursement to Developers - This appropriation of $9,821,946 will allow the 
City to reimburse developers for Spring Lake infrastructure oversizing agreements and Spring Lake Specific 
Plan.

Special Revenue Fund: Grant Funds- a grant was awarded to the Library in FY2018/19, however, funds will be 
spent in FY2019/20.  The appropriation of $15,193 is requested.  Grant fund revenue has already been received 
by the City.
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Conclusion:
Staff recommends that the City Council adopt Resolution No.______, authorizing amendments to the Fiscal 
Year 2019/20 Budget totaling $13,215,589, and authorizing the addition of a second Crime and Intelligence 
Analyst position.

Prepared By: Evis Morales, Financial Services Manager

Reviewed By: Kimberly McKinney, Finance Officer
 

 
 

Attachments:
1. FY20 Mid-Year Adjustments Listing-Exhibit A
2. FY20 Mid-Year Adjustments by Fund - Exhibit B
3. FY20 Mid-Year Amendments Budget Resolution
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EXHIBIT A

Department Fund Description Justification  Amount Requested   Offsetting Revenue   Net Impact 

PW Vehicle Replacement Fund Unforeseen Vehicle 
Replacements/Purchases

Various City vehicles need to be replaced as a result of unforeseen accidents and 
department needs.

 $                  223,592   $                  223,592 

CDD General Fund Plan Check Consultant Services Plan Check costs are running higher than previously estimated due to higher 
residential building and two new hotels.

 $                  100,000   $                             ‐     $                  100,000 

Fire General Fund Strike Team Expenses Strike Team personnel overtime and wildland equipment related expenses.  $                  168,328   $                  175,347   $                     (7,019)

Fire General Fund USAR Overtime Urban Research and Rescue overtime reimbursement.  $                      2,729   $                      2,729   $                             ‐   

Non‐Departmental General Fund Measure F Revenue Transfer Measure F Revenue is exceeding projections.  Revenue is received into the General 
Fund then transferred into the Measure F fund.

 $                  702,052   $                  702,052   $                             ‐   

PD General Fund Crime Analyst Position Police is requesting that a Part‐time Crime Analyst position be made full‐time to 
assist in dealing with the increase in gang violence

 $                    35,000   $                    35,000 

PD General Fund Backgrounds/Recruitment With an estimated 20 candidates that need to go through background to fill 3 
Officer/1 Civilian positions, PD is  projecting to need more funding for backgrounds.

 $                    37,959   $                    37,959 

PW General Fund Fiber Cable Project Fibers Cable installed at the Municipal Services Center (MSC) increased cost of 
services by $700/month.  This is cost of the upgraded service due to WAVE for the 
improved lines and installation.  The monthly cost will extend for two‐years.

 $                      8,400   $                      8,400 

PW General Fund Equipment No. #PD08 Equipment was coded to the wrong program in error.  This correction reflects the 
coding change.

 $                      4,553   $                      4,553 

CITYWIDE FY20 MID‐YEAR ADJUSTMENTS
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EXHIBIT A

PW Water Enterprise Fund Pendegast Repair Project Unplanned road repairs for Pendegast Street carried out by Public Works required a 
cost of $36,094

 $                    36,094   $                    36,094 

PW Water Enterprise Fund #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                     (2,346)  $                     (2,346)

PW Sewer Enterprise Fund #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                     (1,173)  $                     (1,173)

PW Storm Drain Enterprise #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                     (3,050)  $                     (3,050)

CSD Community Development 
Block Grant

Empower Yolo Fencing Additional CDBG funds to assist Empower Yolo complete fencing/gates work at 
Woodland facility.

 $                      2,500   $                      2,500   $                             ‐   

CSD Off‐Site Affordable Housing Supportive Housing Development Reserving funding from January 2019 funding commitment made by City Council for 
East Beamer Way permanent supportive housing development. (Transfer to Fund 
331)

 $                  260,000   $                  260,000 

CSD Housing Assistance Emergency Shelter Predevelopment 
Costs

Pre‐development costs for the interim relocation of Fourth & Hope's emergency 
shelter at the East Beamer Way site. (Transfer to Fund 331)

 $                    25,060   $                    25,060 

CSD Housing Assistance CDBG Project Supplemental Funding Funding will supplement FY20 Community Development Block Grant funds and will 
be used for public service activities.

 $                      1,224   $                      1,224 

CSD Affordable Housing In‐Lieu Supportive Housing Development Reserving funding from January 2019 funding commitment made by City Council for 
East Beamer Way permanent supportive housing development. (Transfer to Fund 
331)

 $                  640,000   $                  640,000 

CSD Homeless Housing Emergency Shelter Predevelopment 
Costs

A new fund was created to capture all Homeless Projects.  This appropriation will 
allow predevelopment contracts to be executed for the emergency shelter.

 $                    75,060   $                    75,060   $                             ‐   

CSD Homeless Housing Partnership Heathplan Grant Funding was initially received in FY19 and temporarily appropriated to the 
Transportation Fund (351).  This correction will allow funding to be appropriated to 
the correct fund and payback fund 351 for expenses incurred in FY19.

 $                  680,000   $                  680,000   $                             ‐   

CSD Transportation Fund Partnership Heathplan Grant Funding was initially received in FY19 and temporarily appropriated to the 
Transportation Fund (351).  This correction will zero out the appropriation in the 
Transportation Fund for FY2019/20.

 $                (645,937)  $                (645,937)

PW Gas Tax Fund #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                     (5,865)  $                     (5,865)

PW Gas Tax Fund #PD08 Equipment was coded to the wrong program in error.  This correction reflects the 
coding change.

 $                     (4,553)  $                     (4,553)

PW Gibson Ranch L&L #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                      1,408   $                      1,408 

PW Spring Lake L&L #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                      9,384   $                      9,384 

PW Gateway L&L #581 Lease Coding for this leased vehicle changed from FY2018/19 to FY2019/20.  This 
correction reflects the coding change.

 $                      1,642   $                      1,642 

Admin Services Measure E Community Senior Center Debt 
Service Correction

Appropriation should have been made to Measure F fund but inadvertently 
remained in Measure E.

 $             (1,011,750)  $                             ‐     $             (1,011,750)

CSD Measure E Pool Heater Exchange Brooks Pool Heater is no longer safe to operate due to a gas leak. The amount 
requested is an estimate for a new unit.

 $                    22,000   $                    22,000 

Admin Services Measure F Community Senior Center Debt 
Service Correction

Appropriation should have been made to Measure F fund but inadvertently 
remained in Measure E.

 $               1,191,439   $                             ‐     $               1,191,439 

Page 215



EXHIBIT A

Admin Services Road Development Fund Repayment to Measure E Road Development fund Transfer/Payment to Measure E for road projects 
previously funded by Measure E that were intended to be paid from fund 582.

 $                  209,518   $                  209,518   $                             ‐   

Non‐Departmental Sewer Development Interfund loan payment Transfer excess cash balance from Sewer Development fund to pay down loan from 
Sewer Enterprise

 $                  615,183   $                  615,183 

Non‐Departmental Spring Lake Capital Reimbursement to Developers Spring Lake oversizing/infrastructure reimbursements  $               9,821,946   $               9,821,946 
Library Special Revenue Fund Grant Funds Grant was funding was awarded in FY2018/19, however, funds will be spent in 

FY2019/20
 $                    15,193   $                    15,193   $                             ‐   

Totals  $            13,215,589   $               1,862,399   $            11,353,190 
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                                                      EXHIBIT B

Adjustment

Fund No. Fund Recommendation

012 Vehicle Replacement Fund 223,592$             

101 General Fund 1,059,021$          

210 Water Enterprise Fund 33,748$               

220 Sewer Enterprise Fund (1,173)$                

221 Storm Drain Enterprise (3,050)$                

320 Community Development Block Grant 2,500$                 

326 Off‐Site Affordable Housing 260,000$             

326 Housing Assistance 26,284$               

327 Affordable Housing In‐Lieu 640,000$             

331 Homeless Housing 755,060$             

351 Transportation Fund (645,937)$            

355 Gas Tax Fund (10,418)$              

381 Gibson Ranch L&L 1,408$                 

389 Spring Lake L&L 9,384$                 

392 Gateway L&L 1,642$                 

506 Measure E (989,750)$            

507 Measure F 1,191,439$          

582 Road Development Fund 209,518$             

585 Sewer Development 615,183$             

594 Spring Lake Capital 9,821,946$          

917 Special Revenue Fund 15,193$               

TOTAL 13,215,589$       

CITYWIDE FY20 MID‐YEAR ADJUSTMENTS BY FUND
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RESOLUTION NO: __________________

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND 
APPROVING AMENDMENTS TO THE FISCAL YEAR 2019-2020 ANNUAL BUDGET

WHEREAS, a balanced annual budget for the City of Woodland was prepared for fiscal year 
2019-2020 and adopted by the City Council on July 2, 2019; and

WHEREAS, the adopted budget also included the fiscal year 2019-2020 budgets for the 
Woodland Finance Authority and the Successor Agency to the former Woodland Redevelopment 
Agency; and

WHEREAS, the budget for Capital Improvement Plan for fiscal year 2019-2020 was also 
prepared; and

WHEREAS, a revised annual budget has been prepared for fiscal year 2019-2020; and

WHEREAS, all appropriations for the prior fiscal year shall lapse at the end of fiscal year 
2019-2020 and any remaining amounts shall be credited against their respective fund balances, except 
for:

a. Any unexpended but encumbered amounts for specific orders outstanding at the end 
of the Fiscal Year, and

b. Any appropriations for incomplete capital projects at the end of fiscal year 2019-2020; 
and

WHEREAS, for these exceptions, such carry-overs may be made without further City 
Council action, and

WHEREAS, a budget adjustment has been included to add a full-time Police Crime and 
Intelligence Analyst position to FY2019/20,

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WOODLAND HEREBY 
RESOLVES:

Section 1.  The 2019-2020 Annual Revised Budget is hereby amended to include supplemental 
appropriations totaling $13,215,589 as shown in Exhibit B.

Section 2.  Appropriations are hereby made at the individual fund level.  The City Manager and 
Finance Officer are authorized to make budgetary transfers within an individual fund, so long as 
total appropriations for such fund remain unchanged.  Interfund loans and/or transfers necessary 
to support fund level appropriations are hereby approved and authorized.  Any changes to total 
fund level appropriations require further Council action.

Section 4.  The City Manager and Finance Officer are hereby authorized to implement this resolution, 
including issuing the 2019-2020 Revised Budget, together with any non-substantive corrections to 
the preliminary budget adopted by this Council. 
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RESOLUTION NO: __________________

Section 5. An additional Police Crime and Intelligence Analyst position is hereby approved.

PASSED, APPROVED, AND ADOPTED THIS ______ DAY OF _______________, 2020. 

STATE OF CALIFORNIA
COUNTY OF YOLO ss.
CITY OF WOODLAND

I, _______________________________, City Clerk of the City of Woodland, County of Yolo, State of 
California do hereby certify that the foregoing Resolution No. ___________ was regularly adopted by 
the City Council of said City of Woodland at a regular meeting of said council held on the __________ 
day of ______________, 2020, by the following vote:

AYES: Council members:

NOES: Council members:

ABSENT: Council members:

ABSTAIN: Council members:

Mayor, Rich Lansburgh

Attest:

____________________________________, 
City Clerk, Ana B. Gonzalez
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TO: THE HONORABLE MAYOR AND CITY COUNCIL
AGENDA: City Council Regular Meeting
DATE: February 18, 2020
ITEM #: I.20
SUBJECT: 2020 COPS Hiring Program

 

Recommendation for Action:  Staff recommends that the City Council adopt Resolution No. _____, 
authorizing the City Manager and the Police Department to submit an application for the 2020 COPS Hiring 
Program. 

Staff Contact
Anthony Cucchi, Police Deputy Chief, anthony.cucchi@cityofwoodland.org        

Fiscal Impact
The Department of Justice (DOJ) COPS grant program would provide up to $125,000 per entry-level officer 
position over a 36-month grant period.  The Woodland Police Department is proposing to apply for funding to 
support three new sworn officer positions. If awarded, the City would be responsible for local matching funds 
equal to the difference between funding provided by the grant and the full salary and benefit cost of each 
position, plus ancillary costs. At the conclusion of the 36 months of federal funding, grantees must retain all 
sworn officer positions awarded under the COPS grant for a minimum of 12 months. 

Staff estimates that the cost of three new sworm officer positions will range from between $506,000 (year 1) 
and $592,000 (year 3).  While the grant would provide up to $125,000 per year (or $375,000 over the three-
year grant period), the city's General Fund would be required to provide the local matching funds.  Funding 
required to support the grant in the context of the upcoming FY20/21 budget is estimated to be approximately 
$255,000, assuming new officers are not hired until the second quarter of the fiscal year. The table below 
provides an estimate of the yearly match required of the City.  
 
Fiscal 
Year

FY21
FY22 FY23 FY24* FY25**

# 
Officers

3 3 3 3 3

# Months 9 12 12 12 3
Personnel 
Cost*** $349,475 $505,877 $548,208 $591,874 $153,732 

Grant 
Share ($93,750) ($125,000) ($125,000) ($31,250)  

City 
Share $255,725 $380,877 $423,208 $560,624 $153,732 

*Federal fiscal year: Oct-Sept. Grant reimbursements will start Sep 2020 and end Oct 2023. 
**Retention year (after grant ends) will be Oct 2024 through Sept 2025 so 3 months in FY25.
***Current MOU expires 06/30/21. Per MOU, salary increase of 4% effective 07/01/20. Assumed 3% increase 
starting FY22.

Background
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The 2020 COPS Hiring Program is designed to increase the capacity of law enforcement agencies to implement 
community-policing strategies that strengthen partnerships for safer communities and enhance law 
enforcement’s capacity to prevent, solve, and control crime through funding for additional officers.  The grant 
program provides funds directly to law enforcement agencies to hire new and/or rehire career law enforcement 
officers, in order to preserve jobs, increase their community policing capacities and support crime prevention 
efforts. The Woodland Police Department applied for and was awarded a COPS hiring grant in 2015 which 
funded three full time police officers at $125,000 per officer for 36 months through June 2018. 

As a requirement of the grant, new position(s) must be added to the grantee’s law enforcement budget with 
state and/or local funds, over and above the number of locally-funded positions that would have existed in the 
absence of the grant to meet the non-supplanting requirement of the grant. Applicants are required to affirm in 
their COPS grant application that their agency plans to retain any additional officer positions awarded 
following the expiration of the grant and identify their planned source(s) of retention funding.

Discussion
Sworn Police Officer staffing remains a City Council top priority.  As the City continues to grow, the 
WPD calls for service increase year over year and the department is required to patrol an expanding geographic 
area.  While the department currently operates a four beat deployment model, the goal has been to be able to 
fully-staff a fifth beat (requiring a total of six additional patrol officers).  By increasing the number of beats, 
each patrol unit would have a smaller geographic area of coverage and a reduced number of calls per beat that 
contributes directly to improved ability to increase pro-active problem-solving policing.

The three officers to be requested via this grant application would provide an incremental staffing improvement 
within the Patrol Division (two officers), while a third officer is proposed to be added to our School Resource 
Officer unit.  The latter position has been identified as a priority need and aligns with the stated goals of the 
2020 COPS Hiring Grant Program.  

While staff is mindful of the funding obligation that accompanies this grant application, we believe that given 
the priority placed on public safety and, specifically, the need to augment sworn staffing, the COPS grant 
program provides a unique opportunity to leverage outside funding to assist the city and the department in 
meeting its police staffing goals. 

The grant application deadline is March 11, 2020.  Time is critical for this application.

Conclusion
Staff recommends that the City Council adopt Resolution No. _____, authorizing the City Manager and the 
Police Department to submit an application for the 2020 COPS Hiring Program (CHP) and to accept the grant 
if awarded.
Prepared by:   Elle Murphy, Senior Management Analyst
Anthony Cucchi, Police Deputy Chief
Reviewed by:  Derrek Kaff, Police Chief
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Attachments:
1. Resolution - 2020 COPS Hiring Program
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RESOLUTION NO. _______
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WOODLAND

AUTHORIZING THE CITY MANAGER AND THE POLICE DEPARTMENT TO 
SUBMIT AN APPLICATION FOR THE 2020 COPS HIRING PROGRAM (CHP) AND 

TO ACCEPT THE GRANT IF AWARDED 

WHEREAS,  the  2020  COPS  Hiring  Program  (CHP)  is  designed to increase the capacity of 
law enforcement agencies to implement community-policing strategies that strengthen 
partnerships for safer communities and enhance law enforcement’s capacity to prevent, solve, 
and control crime through funding for additional officers; and 

WHEREAS, the CHP grant would provide up to $125,000 per full-time officer for a 36-month 
grant period, with the balance of the personnel cost as the local cash match requirement; and 

WHEREAS, grantees must retain all sworn officer positions awarded under the CHP grant for a 
minimum of 12 months at the end of the 36-month grant period; and

WHEREAS, the City Council recognizes the Police Department continues to be understaffed in 
sworn officers; and 

WHEREAS, the City budget does not currently provide the flexibility to cover the full cost of 
additional sworn police officer positions; and 

WHEREAS, the COPS Hiring Program grant is the among the best of a limited range of options 
available to the City to begin restoring police staffing levels; and 

NOW,  THEREFORE,  BE  IT  RESOLVED  BY  THE  CITY  COUNCIL  OF  THE  CITY  OF 
WOODLAND: 

SECTION 1.  That  the  City  Council  hereby  authorizes  the  City  Manager and the Police 
Department  to  submit  a grant application for the 2020 COPS Hiring Program, and

SECTION 2. If awarded, the City Manager is hereby authorized to accept the grant and include 
required match funds in the appropriate budget years.

PASSED AND ADOPTED by the City Council this 18th day of February, 2020, by the 
following vote:

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Richard Lansburgh, Mayor 
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ATTEST: APPROVED AS TO FORM: 

Ana B. Gonzales, City Clerk Kara K. Ueda, City Attorney
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