APPROVAL OF MINUTES
Agenda Item No. 4a
Library Board of Trustee Meeting:

WOODLAND PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting Minutes
April 3, 2023

Present: John Jackson Alison Borkowska
Maureen King Greta Galindo, Library Services Director
Noel Rodriguez Chris Lambertus

Quorum present: Yes

1) Call to order
Maureen King called the meeting to order at 4:04PM

2) Welcome Visitors
None.

3) Public Comments
None.

4) Minutes for Approval
a. March 20, 2023
A motion to approve the minutes was made by Noel. Seconded by John. Motion to approve carried.

5) New Business

a. Woodland Public Library Guiding Principles

- QGreta presented a report with results from the staff LEGO Serious Play training in Fall of 2022.

- Guiding Principles will help shape a new vision for the library and act as a base for decision making.
Continued focus remains on community service and accessibility for all within a safe space.

- The final draft will be shared on main website and posted in the library.

b. 150t Anniversary Library Card Design Contest

- Rules, prizes and judging criteria in final planning stages and kick-off will be coming soon!

6) Library Director’s Report
a. Survey Meeting Planning — Greta will plan a separate meeting between Board & librarians to discuss
patron survey results and how they tie in with newly defined Guiding Principles and Aspirations.
b. Facilities Update — Bathroom remodel is complete. Reopened on 4/1/23.
c. Staffing Update — New Literacy/Bookmobile Librarian to start 4/24/23.

7) Agenda Setting for Next Meeting
a. FY2023 2NP Quarter Statistical Report
b. 150 Logo Planning — update on companies under review for celebration and Bookmobile logo designs.
8) Adjournment
The meeting was adjourned at 4:50PM
Next Meeting: May 1, 2023

Respectfully submitted by Kristin DeLuca



