
 

 

City of Woodland 
 

Meeting Agenda 
 

Parks & Recreation Commission 

City Hall 

Council Chambers 

300 First Street 

Woodland, CA 95695 

 September 23, 2024 
6:30 PM  

 

 

Please Note: The numerical order of items on this agenda is for the convenience of reference; items may be taken out of order. 
No new items shall begin after 8:30 pm unless unanimous consent exists to continue. 
 

      
  A. CALL TO ORDER 
      
  B. ROLL CALL 
      
  C. PLEDGE OF ALLEGIANCE 
      
  D. APPROVAL OF MINUTES 

  

1. SUBJECT: Approve Parks & Recreation Commission Meeting Minutes for July 
22, 2024 
 
RECOMMENDATION FOR ACTION: Staff recommends that the Parks & 
Recreation Commission approve the meeting minutes from the July 22, 2024 
meeting. 

      
  E. COMMUNICATIONS - PUBLIC COMMENT  

This is an opportunity for the public to speak to the Parks & Recreation Commission on any 
item other than those listed on this agenda. Speakers are requested to use the microphone 
in front of the Commission and to begin by stating their name, whether they reside in 
Woodland and the name of the organization they represent, if any. The Chair may impose a 
time limit on any speaker depending on the number of people wanting to speak and time 
available for the rest of the agenda. In the event comments are related to an item scheduled 
on the agenda, speakers may be required to wait to make their comments until that item is 
considered. The option to submit a public comment via voicemail is no longer available. 
  
Written Public Comments: Members of the public are welcome to submit written comments 
prior to the meeting. Comments should be submitted by email to 
WoodlandCSD@cityofwoodland.gov. Written Comments received at least two (2) hours prior 
to the scheduled start time of the Parks & Recreation Commission meeting will be provided 
to the Commission and posted to the City website as part of the official record of the meeting 
but will not be read into the record. Written Comments received within two (2) hours of the 
scheduled start time of the Parks & Recreation Commission meeting and during the 
Commission meeting will be provided to the Parks & Recreation Commission the day 
following the Commission meeting. If you are submitting written comments on a particular 
item on the agenda, please identify the agenda item number and letter. If you are submitting 
written comments on an item not listed on the agenda, please identify your e-mail/comment 
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as a General Public Comment. Note: Public comments at special meetings are limited to 
items on the agenda only. 

      
  F. COMMUNICATIONS - COMMISSION/STAFF STATEMENTS AND REQUESTS  

This is an opportunity for the Parks & Recreation Commission members and staff to make 
comments and announcements to express concerns, or to request the Commission's 
consideration of any items a Commission member would like to discuss at a future 
Commission meeting. 

      
  G. BUSINESS ITEMS 

  

2. Standing Committee Report 

• Facilities Committee 
• Program & Department Evaluation 
• Budget & Finance Committee 
• Urban Forest Committee 
• Volunteerism Committee 

  3. Approve FY25 Parks & Recreation Commission Annual Work Plan 
  4. Approve Commissioner Absence Request 
      
  H. REPORT OF THE STAFF 

  

5. SUBJECT: Community Services Department Staff report for September 23, 
2024 
 
RECOMMENDATION FOR ACTION: The Parks & Recreation Commission will 
receive the CSD staff reports for September 23, 2024  

      
  I. NEXT MEETING 

  6. The next meeting of the Parks & Recreation Commission is scheduled for 
October 28, 2024. 

      
  J. ADJOURN 

 
I declare under penalty of perjury that the foregoing Agenda for the Parks and Recreation Commission regular meeting of the 
City of Woodland scheduled for SEPTEMBER 23, 2024 was posted on SEPTEMBER 18, 2024 at City Hall, 300 1st Street, at 
www.cityofwoodland.gov, and was available to the public during normal business hours at the Woodland Community & Senior 
Center at 2001 East Street. 

 
 

 
Upon request, agendas and documents in the agenda packet will be made available in 
appropriate alternative formats to persons with a disability, as required by law. Any such 
requests must be made in writing to the Office of the City Clerk of the City of Woodland. 
Requests will be valid for the calendar year in which the request is received, and must be 
renewed prior to January 1st.  
Persons needing disability-related modifications or accommodations in order to participate in 
public meetings, including persons requiring auxiliary aids or services, may request such 
modifications or accommodations by calling the Office of the City Clerk (530-661-5806) at least 
48 hours prior to the meeting. 
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TO: THE PARKS & RECREATION COMMISSION 
AGENDA: Parks & Recreation Commission Meeting 
DATE: September 23, 2024 
ITEM #: D.1 

 SUBJECT: Parks & Recreation Commission Meeting Minutes for July 
22, 2024 

  
  
Recommendation for Action:  
Staff recommends that the Parks & Recreation Commission receive the July 2024 Parks & 
Recreation Commission Meeting Minutes. 
  
Staff Contact: 
Kris Bain, Community Services Program Manager, (530) 661-2002, kris.bain@cityofwoodland.gov  
  
Discussion:  
The Parks & Recreation Commission held the last Commission meeting on July 22, 2024. 
  
Conclusion: 
Staff recommends that the Parks & Recreation Commission receive the July 2024 Parks & 
Recreation Commission Meeting Minutes. 
  
  
Prepared by: Kris Bain, Community Services Program Manager 
  
  
   
  
Attachments: 
1. Parks & Recreation Commission Minutes July 22, 2024 
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FY25 Parks & Recreation Commission Annual Work Plan 
 

1 | Page 
Updated 7/12/2024 

The Parks and Recreation Commission is committed to promoting enhanced civic engagement on key initiatives such as 
Measure R, Parks Master Plan, Urban Forest, Fitness Initiative, Volunteerism, etc. We will use national best practice 
models for enhancing community engagement through expanded outreach and service delivery strategies that meet the 
needs of our ever-changing and culturally diverse community. 
 

1. Urban Forest  
 Status 

Objective: Partner with community groups and city staff to educate residents on 
our urban forest and the best ways to maintain our urban canopy. 
Activities 

● Continue to support community tree planting. 
● Attend meetings with community groups and city staff. 
● Review policies as needed 

Lead Committee: Urban Forest Committee 

 
 
 

 
2. Review Facility Needs       

Goals Status 
Review and evaluate facility needs and make prioritized recommendations to the 
City Council. 

Objective:  Work with staff to prioritize recommendations and where possible help 
develop strategies for implementation. 
Activities 

● Review Community & Senior Center Master Plan 
● Tour facilities and parks in person with staff 
● Develop recommendations and submit to City Council for consideration 
● Review recommendations from Program & Department Evaluation 

Committee regarding facility needs for Program Expansion 
● Ensure Current Parks in the community are well maintained by contractors 

and walk the parks with staff 
● Prioritize existing unfunded projects, including those of the proposed 

Sports Park Expansion 
Lead Committee: Facilities Committee 

 

 
3. Budget and Finance Review          

Goals Status 
Provide budget oversight that is consistent with the Commission’s charter. 
Objective: Work with staff on key Park and Recreation fiscal issues and simplify 

budget reports for the Commission and public. 
Activities 

● Receive budget briefing from staff at least quarterly. 
● Committee members and staff will jointly provide quarterly budget reports 

to the Commission  
Lead Committee: Budget and Finance Committee 
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FY25 Parks & Recreation Commission Annual Work Plan 
 

2 | Page 
Updated 7/12/2024 

4. Volunteerism Committee          
Goals Status 
Objective: Work with staff to review and update a volunteer list.   

● Reach out to individuals and organizations in the community who are 
willing to volunteer   

Activities: Identify potential projects in the community.   
● Talk with potential volunteers about needs/projects at the parks they 

use   
● Establish a process to utilize community volunteers in a productive and 

consistent manner. 
● Review of current volunteer lists and activities where they could use our 

help in gathering volunteers. 
● Continue to support development of Regional Park project. 

Lead Committee: Volunteerism Committee 

 

 
5. Program & Department Evaluation Committee         

Goals Status 
Evaluate community need for expanded programs, including, but not limited to 
access to additional facilities, classes, and tournaments. If so, recommend a plan to 
move forward featuring elements of support and resources. 
 
Objective: Evaluate current programs and future needs with input from Parks and 
Community Services Staff and local representative clubs. Determine if expanded 
facilities/programs are needed. 
 
Activities:  

● Meet with Parks and Community Services to determine what data they 
have for analysis.  

● Evaluate the usefulness and create a broad, community wide survey that 
evaluates Woodland resident’s use and opinion of current programs offered 
by the department.  

● Create a generic after class/activity survey to be distributed to participants.  
Lead Committee: Program & Department Evaluation Committee 
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FY25 
Parks & Recreation Commission Attendance  

Current commissioners only 
 

 

Meetings 4th Monday of each month 6:30 pm in Council Chambers 

No meetings in August or December 

 

 

FY 24 Commissioner Attendance 

Commissioners 7/22/24 9/23/24 10/28/24 11/25/24 1/27/25 2/24/25 3/24/25 4/28/25 5/19/25 6/23/25 

Adam Kirchgessner present          

Magalean Martin present Excused         

Henry Murrieta present          

Jon-Paul Valcarenghi present          

Carla White-Snyder present          

Quorum Yes          

 

 

 

FY25 Commissioner Absence Request 
 

Date Request Made 

   

July 2024 Commissioner Martin 9/23/24   

September 2024    

October 2024    

November 2024    

January 2025    

February 2025    

March 2025    

April 2025    

May 2025    

June 2025    
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TO: THE PARKS & RECREATION COMMISSION 
AGENDA: Parks & Recreation Commission Meeting 
DATE: September 23, 2024 
ITEM #: H.5 

 SUBJECT: Community Services Department Staff report for 
September 23, 2024 

  
   
  
 Subject: Community Services Department Staff Report for September 23, 2024 
 
Recommendation for Action: Staff recommends the Parks & Recreation Commission receive the 
Community Services staff report for September 23, 2024.  
 
Staff Contact: Kris Bain, (530) 661-2002, kris.bain@cityofwoodland.gov 
 
Background: The staff report covers the period for the Community Services Department since the 
last Parks & Recreation Commission meeting.  
 
Conclusion: Staff recommends the Parks & Recreation Commission receive the Community 
Services staff reports for September 23, 2024.  
  
Attachments: 
1. CSD Staff Report September 2024 
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Parks & Recreation Commission – CSD Staff Report 

September 23, 2024 

Parks & Recreation Commission 

Community Services Department  

Monthly Staff Report 
September 2024 

 

Parks & Recreation Facility Updates 

Ground Breaking Ceremony for Southeast Area Pool 

On August 19, the City broke ground on the new Southeast Area Aquatic Center adjacent to the Community & 

Senior Center, taking the next step to expand aquatic opportunities, equity, and safety for Woodlanders of all 

ages.  

Charles Brooks Community Swim Center alone currently serves Woodland’s more than 60,000 residents, 

heavily impacting the well-loved public facility and limiting access for community members. A typical summer 

afternoon features the Woodland Wreckers, the Woodland Swim Team, swim lessons, and public lap swim all 

competing for pool space. In fact, the City’s swim lesson slots are often fully subscribed well before summer 

programming even begins. In addition, Brooks lacks many key amenities that make swimming and aquatic 

activities more accessible, such as shallower depths and engaging play features. 

In addition to more pool space, the new Aquatic Center will provide Woodlanders with improved amenities, 

including a ten-lane competition pool with a shallow “learn to swim” lane, an activity pool with interactive 

features and “zero-entry” accessibility, and locker room facilities featuring indoor and outdoor showers. The 

new Aquatic Center will also feature a large shaded lawn and pool deck areas. 

 

 

Featured Left to Right: City Engineer Ed Wisniewski, Community member Carol Pirruccello,  

Council member Vicky Fernandez, Mayor Pro Tempore Rich Lansburgh, Mayor Tania Garcia-Cadena,  

Council member Tom Stallard, Council member Myra Vega, City Manager Ken Hiatt,  

and Community Services Director Christine Engel 
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Parks & Recreation Commission – CSD Staff Report 

September 23, 2024 

Community & Senior Center 

Reservations since the last report 

Private Reservation City-Related Reservation 

WCMG-Litigation & Risk Management Administrative Clerk II Exam (HR) 

Flying Needles Quilters’ Guild Yolo County Nitrate Dischargers Mtg (CDD) 

Work Meeting Sustainability Advisory Committee Mtg (CM 2 meetings) 

Worship Gathering Library Technical Assistant I/II Exam (HR) 

Birthday Party Congressman Mike Thompson (CSD) 

 Police Chief Interviews (HR) 

 Kiwanis Club Meeting (CSD) – (2meetings) 

 MMANC Summer Symposium 

Woodland Sports Park 

Tournament reservations since the last report 

Woodland Sports Park Tournament Reservations: Woodland Sports Park hosted six tournaments during 

weekends in July and August. Approximately 80 teams participated in competition. The revenue captured for 

these reservations was $19,200. These tournaments were youth/teen baseball. 

Parks & Facility Projects 

Projects completed since the last report 

Park/Recreation Facility Projects Completed 

Cline Park Installed a new suspension bridge. 

Community & Senior Center Performed floor maintenance and thorough cleaning in the Kevin & Lorie Haarberg 

Gymnasium and banquet rooms. 

Christiansen Park Filled the playground with new engineered wood fiber. 

Crawford Park Installed new halfpipe and LED lighting in the skate park. 

Ferns Park Filled the playground with new engineered wood fiber. 

Freeman Park Cleaned and prepared park for re-opening. 

Pioneer Park Replaced a table and bench boards. 

Rick Gonzales Jr. Park Replaced backstop boards. 

Regional Park Installed signs to prevent the public from entering into environmental sensitive 

areas. 

Miscellaneous Assisted Police Department and Public Works in removing and cleaning up 

homeless camps on public property adjacent to East Gum Ave. and Highway 113.  

Safety Training Staff attended a 3-day Playground Safety certification course.  

Cemetery 

Since the last reporting period, there were three full burials and two cremains’ burials. These services 

generated $4,833 in sales.  
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Parks & Recreation Commission – CSD Staff Report 

September 23, 2024 

Urban Forestry 

 

Tree Plantings and Removals: For calendar year 2024, 137 trees were planted and 66 trees were removed. 

Recreation Activities, Events, and Programs 

Youth Camperships 

Youth Campership Update for Summer 2024: Camperships (scholarships) were available for qualified families 

of youth participants for Swim Lessons, Summertime Fun Club, Summer Teen Pack, Lifeguard Training, and 

Woodland Wreckers who meet a low-income requirement. “Camperships” are scholarships that result in a fee 

reduction for the program (programs are not offered for free) and are available until funds are exhausted or 

until the program begins. Qualified applicants were eligible to receive camperships for more than one program.  

Over $38,000 was earmarked within Measure R for campership distribution for Summer 2024 programs, and 

through the end of FY24, $19,785 was distributed for families in the varying programs. Woodland Kiwanis 

assists in providing funds for swim lesson camperships. 

Events 

Movie Series: The “Dive-In” Movie was held on Friday, August 23 at Charles Brooks Community Swim Center. 

Over 450 were in attendance for the event. Families were encouraged to bring their floats to watch The Super 

Mario Bros. Movie from within in the pool.  The Dive-In Movie kicked off the 2024 Fall Movie Series that also 

included the Park Movie Night on Friday, September 13 at Rick Gonzales Senior Park. This event had 

approximately 200 attend the event to watch Teenage Mutant Ninja Turtles: Mutant Mayhem.   

Movies on Main Street is the last event of the Movie Series and will be held on Friday, October 11. This year’s 

Movies on Main Street will be held at Freeman Park to coincide with the re-opening of the park. The event 

kicks off 5:30 pm with free activities. Encanto, will be shown shortly after sundown. 

Adult Sports 

The fall adult sports leagues include basketball, softball, and volleyball. Monday night basketball has a 30 & 

over division with 6 teams and a 50 & over division with 6 teams. The Wood Bat softball league plays on 

Tuesday evenings and has 5 teams. The Women’s volleyball league that has 7 teams. Wednesday night 

basketball has the Open division (18 & over) with 10 teams playing. Thursday night Men’s softball has 18 
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Parks & Recreation Commission – CSD Staff Report 

September 23, 2024 

teams playing (in 3 divisions) and Friday night softball has the Coed division with has 13 teams playing (in two 

divisions.)   

Aquatics 

Public Swim: Public Swim was provided for free during the summer starting May 25 and concluding on August 

18. The program was available on weekdays from 1:00-3:45 pm and weekends 3:00-6:00 pm. Public Swim 

tallied 8,498 participants for the summer. 

Swim Lessons: Swim lessons were offered in four, two-week sessions that started on June 17. There were 

1,228 participants enrolled in swim lesson classes. Most of the lower-level classes were full and staff regularly 

assessed the number of participants added to the classes from the waiting lists.  

Junior Lifeguards: The Junior Lifeguard course is offered for 11-14 year old participants interested in becoming 

an aquatic professional. The 30 participants in the two classes this summer received instruction in leadership 

and professionalism and learned how to prevent and respond to water emergencies. 

Lap Swim/Water Exercise: Lap swim and water exercise is available for adults year-round (summer has the 

highest level of participation). Participants who are 55 or older and are residents of Woodland can participate 

in the program for free, all others pay a fee. During the nine weeks of summer, the program had the following 

attendance: Monday-Friday (10:00 am-1:00 pm) 3,283 people; Monday-Thursday (7:30-8:30 pm) 2,004 

people; and Saturday and Sunday 434 people. 

Contract Recreation 

Cello International Tennis Academy: Cello International Tennis Academy held four 1-week sessions of the 

Junior Tennis Camp during the summer that had a total of 110 participants and made $14,609 in revenue. 

Many of the participants attended multiple weeks. 

Youth/Teen Recreation 

Rec2Go: During the summer Rec2Go visited over 35 different locations and events in which over 1,500 people 

checked in to participate in Rec2Go activities including arts and crafts, and sports and games. Highlights from 

this summer included visits to Saturday Farmers Market, monthly Food Truck Mania, and Sports Park Friday 

evenings.  This program is sponsored by Measure R. 

Summertime Fun Club: Summertime Fun Club is a summer program for children ages 5-11 during the nine 

weeks of summer. Three park sites (Ferns, Pioneer, and Woodside) are the traditional format of STFC that is 

held weekdays from 8:00 am to 4:00 pm.  Extended Care is held at the Community & Senior Center and 

provides care weekdays from 7:30 am to 5:30 pm. This year, approximately Summertime Fun Club had about 

260 children enrolled among the four sites and over $130,000 in program revenue was collected. 

Summertime Fun Club Volunteers: The program that compliments Summertime Fun Club is the Summertime 

Fun Club Volunteer program. Teens between the ages of 13-18 volunteer their time to assist the paid staff of 

the program.  This summer, there were 8 STFC Volunteers who earned community service. 

Summer Teen Pack: Summer Teen Pack is the summer day program for youth in grades 6th-8th grades that ran 

Monday through Fridays from 8:00 am to 4:00 pm during the 9 weeks of summer. Based at Crawford Park, 

the program had 23 participants enrolled for the summer. Summer Teen Pack regularly traveled from the park 

to the pool and other exciting locations such as the Sacramento State Aquatic Center, SeaQuest Folsom, Six 

Flags Discovery Kingdom, and a River Cats game. This program is sponsored by Measure R. 

Teens Helping Seniors: Teens Helping Seniors is a summer program in which teens assist seniors with 

household chores such as painting, moving rocks, pulling weeds, and washing windows. The teen participants 

earn community service credits while participating in Teens Helping Seniors. The program had 36 teen 

volunteers who served 36 seniors and completed 92 jobs, tallying 1,235 hours of community service. At the 

completion of the summer, the volunteers were rewarded with a trip to the Santa Cruz Beach Boardwalk. This 

program is sponsored by Measure R.  
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Parks & Recreation Commission – CSD Staff Report 

September 23, 2024 

 

  

Teens Helping Seniors participant assisting local seniors 

 

After School Teen Pack: The After School Teen Pack is an after school program for Douglass and Lee Middle 

School students to attend on school days. Since school started on August 12, the program has had over 335 

check ins of students to the program.  After School Teen Pack runs Monday through Thursday from the release 

of school until 5:00 pm during the school year. Students can participate daily in educational and recreational 

activities in addition to having the opportunity to work on homework.  This program is sponsored by Measure 

R.  

Noteworthy Dates 

October 4 – “Teen Pack Throw Down” Dodgeball Tournament, Kevin & Lorie Haarberg Gymnasium, Community 

& Senior Center 

October 5 – Trilogy Challenge Disc Golf Tournament, Ferns Park 

October 11 – Movies on Main Street, Freeman Park (showing Encanto) 

October 25 – Floating Pumpkin Patch, Charles Brooks Community Swim Center 
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